VILLAGE OF PENTWATER

65 South Hancock Street, P.O. Box 622, Pentwater, Michigan 49449
(231) 869-8301 — Fax (231) 869-5120
www.pentwatervillage.org

Village Council — Regular Meeting
November 9, 2026 6:00 P.M.
Park Place Meeting Center - 310 N Rush Street
https://us02web.zoom.us/j/89831692301?pwd=c5BSaajUFBQWDhr4aHQDvILJ4QfTwB.1

Meeting ID 898 3169 2301
Passcode 899266

Agenda

1. CALLTO ORDER - PLEDGE OF ALLEGIANCE
2. COUNCILROLL CALL

3. PUBLIC COMMENTS (ltems on the Agenda)
4. APPROVAL OF THE AGENDA

5. APPROVAL OF THE CONSENT AGENDA

Consent Agenda Items are regarded as routine and will be enacted with a single motion. If discussion
on any item is necessary, it will be removed from the Consent Agenda and addressed separately.

A. Approval of Minutes: Regular Council Meeting — October 12, 2026

B. Disbursements: Village Accounts Payable: $281,476.98 Payroll: $133,874.47
C. Disbursements: Fire Department: Accounts Payable: Payroll

D. Commission & Board Reports

E. Request for Village Green Property Use: None

6. CORRESONDENCE
Correspondence addressed to the Village Clerk will be received, filed and forwarded to the Village
Council.

7. TREASURERS REPORT - see attached
8. DEPARTMENT REPORTS - see attached

9. COMMITTEE REPORTS



10. UNFINISHED BUSINESS
A. DTE Gate Valve Easement

—
[ §

. NEW BUSINESS

. Resolution 2026-11-01 2027 Short Term Rental License No. and Application Fee
Resolution 2026-11-02 2027 Council Meeting Dates

. Proposal for a Monarch Butterfly Sculpture Commission

. lce Skating Rink

Dixon Engineering Bid — Water Tower

RD Fund - Letter of Intent

mmoOw>

12. DISCUSSION

13. PUBLIC COMMENT

Public comments will only be taken when the Village President opens the meeting. Please state your
name and address before speaking. All comments should be directed to the Village President, and each
speaker will have one opportunity at the microphone for a maximum of 3 minutes.

14. COUNCIL COMMENTS
15. MANAGER’S COMMENTS

16. ADJOURNMENT



1.

VILLAGE OF PENTWATER

Regular Council Meeting
VILLAGE COUNCIL MINUTES
October 13, 2026
PARK PLACE MEETING CENTER

Call to Order and Pledge of Allegiance
Council President Mary Marshall called the meeting to order at 6:00 p.m. and the
Pledge of Allegiance was recited.

Council Roll Call __ :

Present: Bluhm, Griffis, Nugent, O’Connor, Palmer, Schrumpf, Marshall

Absent: None _ ‘

Also Present: Village Manager Toby Vén Ess, Police Chief Laude Hartrum, Village
Attorney Brian Monton, Clerk/Treasurer Michelle Bieri, Administrative Assistant
Casey Kies

Public Comments

Mike Wallace, 335 Spinnaker Drive, raised concerns about privacy, mass
surveillance without warrants and sharing data with third parties, along with several
other concerns about the Flock Camera System. He urged the council notto
approve the cameras without thorough examination.

Tarra Perez, 360 3" Street, noted the village averages approximately 5 arrests per
year, and about 29 mostly non-emergency police calls, arguing there is insufficient
crime to justify the Flock technology.

Vaughn Thurston-Cox, 124 N. Rutledge, emphasized that Flock Safety is a private
international corporation that owns, and can sell, the data. He also raised concerns
about predictive policing and Al misuse. He encouraged the Village to remain a
community without surveillance cameras.

Approval of the Agenda.

Council President Marshall asked reordering items to prioritize new business Items.
ltem F, DTE Gate Valve Station moved to Item A, the audit to Item B, Solar Ordinance
to Item C, Signs Amendment Ordinance to ltem D, Special Land Use Ordinance to
Item E, and Flock Camera Use to Item F

Motion by O’Connor, seconded by Palmer to approve the agenda with the changes
presented by President Marshall.

Voice vote: Yes: 7

No: 0 Absent: None



9.

Approval of the Consent Agenda

Minor corrections to prior meeting minutes were noted, and one item was separated

for individual action. It was noted that Griffis had voted “No” in a prior roll call vote,

and that Marshall was not at that meeting - corrections to be reflect in the minutes.

[t was also requested the removal of item E down to G under New Business for

separate discussion and action.

Motion by Bluhm, seconded by O’Connor to approve the Consent Agenda with

amended minutes and removal of ltem B.

Roll Call Vote: Yes: Bluhm, Griffis, Marshall, Nugent, O’Connor, Palmer, Schrumpf
No: None Motion approved.

Correspondence — President Marshall acknowledged three pieces of mail.

Sport Fishing Association donated $2,000 toward the fish cleaning station, a letter
from Dana Wall regarding the noise ordinance, and one from Ted Cushna regarding
the leaf pickup bag procedures.

Treasurer’s Report —in packet

Clerk/Treasurer Michelle Bieri included her report in the packet but highlighted a few

items: Tax Collection to date were $1,658,190.75; two overpayments of taxes

needed to be refunded; Accounts Payable for September totaled $1,704,969.05

which was largely tax disbursements. Operational notes — leaf bag distribution is

underway with positive community response; utility shutoff from November 15 -

March 15 will be done at $150, and a Services Committee meeting was requested

regarding a Utility Billing concern.

Motion by Nugent, seconded by Bluhm, to accept the Treasurer’s Report as

submitted.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, Schrumpf, Marshall
No: None Motion approved.

Department Reports - in packet

Committee Reports —none

10. Public Hearing - none

11. Unfinished Business - none



12.New Business

A. Gate Valve Station Offer - DTE
After brief discussion, Nugent made a motion to table the item, to allow DTE to
provide full easement exhibits and documentation, was seconded by Palmer.
All were in favor.

B. Gabridge Audit Presentation.
Audit Manager, lan Rees from Gabridge & Company, presented the results of the
Villages Annual Audit for the Fiscal year ending March 31, 2026. Rees stated the
Village received an unmodified (clean) opinion - the best possible result. A second
federal single audit on the DWSRF water grant als"b received an unmodified opinion.
Financial Highlights: ‘
Total net assets exceeded liabilities by $12.9 million; $3.6 million unrestricted.
Revenues: approximately $5.6 million; Expenses: approximately $3.8-$3.9 million;
Net increase approximately $1.7 million.
Governmental fund balances: approximately $2.9 million (decrease of ~$7,000 from
prior year).
General Fund unassigned balance: approximately $1.6 million, equating to 86% of
annual expenditure.
Cash decreased approximately $350,000-$400,000; capital assets (non-
depreciated) increased ~$4.5 million due to the ongoing sewer project.
Long-term debt increased approximately $2.2 million due to a new bond draw of
~$2.7 million, dffset by payoff of prior bonds.
Capital grants doubled from ~$700K to ~$1.5 million due to the water project (debt
forgiveness and Eagle grant).
Pension funding improved from ~67-68% to ~75% funded.
Motion by O’Connor, seconded by Griffis to accept the Audit as presented.
Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, Schrumpf, Marshall.

No: None. Motion approved.

C. Solar Amendment Ordinance
Motion by Palmer supported by O’Connor to approve the Solar Ordinance as
presented.
Village Manager VanEss stated this is part of a broader effort to modernize
antiquated village ordinances. Nugent confirmed that the Planning Commission
conducted a thorough, multi-month review, and public hearings were held.
Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, Schrumpf, Marshall

No: None. Motion approved



D. Signs Amendment Ordinance
Motion by Palmer, supported by Nugent to approve the Signs Amendment
Ordinance as presented.
VanEss noted Aaron reviewed a several-hundred-page document, incorrect section
and ordinance number references were corrected and provisions not related to the
Village were removed.
Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, Schrumpf, Marshall

No: None: Motion approved.

E. Special Land Use Ordinance
Motion by Palmer, seconded by O’Connor to approve the Special Land Use
Ordinance as presented.
Nugent praised the Planning Commission’s diligence and Aaron’s thoroughness with
the ordinances.
Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, Schrumpf, Marshall.
No: None. Motion passed.

F. Flock Camera
Motion by Nugent, seconded by Griffis to discontinue the Flock Program and return
all equipment.
Police Chief Hartrum presented the final report on the Flock/Project Allister. He
summarized the 90+ page report covering the history in the village, camera
placement, software, data sharing, and financialimpact. The full report will be
posted on website the next day. Hartrum ended, stating that he does not
recommend contracting with Flock, and if a license plate reader camera program is
ever implemented in the future, a civilian oversight board should be established to
monitor use and create policy.
Voice Vote: Yes: 7 No: 0 Motion passed unanimously.

G. Request for Village Green Property - “Remember in November” Gathering
Motion by Bluhm, seconded by Griffis to not approve “Remember in November”
gathering.

Bluhm raised his concerns — (1) potential of up to 400 attendees, five days from the
meeting date, creating policing & safety challenges and (2) Remember in November
is closely affiliated with the “No Kings” movement, which he characterized as
partisan and expressed that public spaces should not be used for partisan politics.
Village attorney Brian Monton cautioned that denying a permit based on political
content or disagreement with the organization’s mission raises First Amendment
concerns and advised proceeding with caution.

Palmer, as event organizer, clarified this is the fifth such rally, previous events used
the Village Green only twice, the plan for this even is to gather on the public
sidewalk adjacent to the Green, not the Green itself, and the purpose is to
encourage voter participation in November.

Voice vote: Yes: 2 No: 3. Abstain: 2. Motion failed.



Motion by O’Connor to approve the “Remember in November” Gathering at the
Village Green, supported by Nugent.
Voice vote: Yes: 5. No: 1. Abstain 1. Motion passed

13.Discussion
A. 327 Hancock Offer

Council discussed a purchase offer received from a potential buyer that added
330 Hancock (the village parking lot) to the original offer for 327 Hancock.
VanEss explained that parking has been a persistent challenge for any
development at 327 Hancock. Nugent strongly opposed selling the only public
downtown parking lot for any amount. Other suggestions raised by Council
included an underground parking, a parking “coin” system, a prior “Complete
Streets” study. Marshall proposed a Building and Grounds Committee meeting
within two weeks to brainstorm. Nugent, as Chair of Building and Grounds
Committee, called for a meeting to be held on Friday, October 16, at 8:00 am at
the Village Hall to explore parking alternatives.

14. Public Comment

Evertt Horton, 1251 6% Street, spoke regarding the leaf pick up, wondering if
there is a place to drop leaves off.

Eva Gregwer, Chamber of Commerce, stated Trick or Treating in the village

will be 6n October 31 from 5-7 pm.

Dean Gustafson, 410 S. Chester Street, commented he still has questions
regarding water. '

Rich Studley, 389 Spinnaker Condos, expressed concern about lack of public
Information on the proposed development, requested transparency about the
project type, scale and developer, neighborhood concerns about noise,
parking, lighting and garbage. VanEss acknowledged confidentiality obligations
under the letter of intent agreement limit what can be disclosed at this time.
Mike Wallace, 335 Spinnaker Dr, was in support of discontinuing Flock camera
System. ,

Ted Cuchna, via Zoom, technical difficulties prevented him being heard at this
time.

15. Council Comments

Schrumpf apologized to Palmer regarding his misunderstanding of the
“Remember in November” event.

Marshall would like to have a Council “Workshop” the first Monday of
December, which would be the 7. She also noted the General Milage rate has
eroded from 15 mills, approved in 2004, down to 7.9833 mills in 2025, which is
the lowest in Oceana County.



16. Manager’s Report

VanEss referred to his State of the Village document, that will be made public

after Council input. A Capital needs planning document has been prepared

based on past capital improvement plans; estimated total infrastructure
needs approximately $10 million. DPW has a new employee, Chad, who has
has his CDL License — DPW is not at full strength. Water quality testing
continues. Chester Street showing a slight increase in iron, but blended
village-wide levels remain within state regulations. Well closure — EGLE
meeting scheduled for Wednesday at 3:00 p.in. to discuss closing
procedures. Regarding the budget—the Viflage has overspent their budget for
three consecutive years; current year is on pace with deep financial review
underway. Council workshop is tenti‘étively scheduled for the first Monday of
December, the 7t at 5:30 p.m. to review the State of the Village document
and infrastructure priorities.

17. Adjournment

Meeting was adjourned at 7:46 p.m.

Respectfully submitted,

Michelle Bieri
Clerk/Treasurer
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THE HUNTINGTON NATIONAL BANK

A ) Huntington

PENTWATER FIRE DEPARTMENT Have a Question or Concern?
PO BOX 512
PENTWATER MI 49448-0512 Stop by your nearest

Huntington office or
contact us at:

1-800-480-2001

www . huntington.com/
businessresources

Huntington Public Funds Economy Checking Account: ~--—--4642
; . Beginning Balance $44,706.10
St Sci o Creis
Elecl;or)\ic Deposits 3.000.20
. . Debits (- 3,897.48
Days in Statement Period 3 Regular Checks Peid 2,454.44
Avarage Ledger Balance” 43,768.92 Electronic Withdrawals 1.443,04
" Total Service Charges (-) 42.57
Average Collected Balance 43,768.92 Ending Balance $43,766.05
* The above balances correspond to the
service charge cycle for this account.

Other Credits (1) Accountimnme--4642
Date Amount Description

10/26 3,000.00 MCLA0513 LGIP M!-01-0681-0005

Checks (-) Accounts---—--—4642
Date Amount Check # Date Amount Check #

10/05 27.00 4559 10/28 524.66 4565*

10/06 54.28 4562 10127 1,748.50 4566

10/30 100.00 4563

(*) indicates the prior sequentialty numbered check(s) may have 1) been voided by you 2) not yet been presented 3) appeared on a previous
statement or 4) been included in a list of checks.

Other Debits (=) Accountimm-----4642
Date Amount Description

10/09 1.443.04 SOM MITREASBUS 261008 6397286

Service Charge Detail Accounts------ 4642
Date Service Charge (=) Waives and Discounts (+) Description

10/16 38.00 FRAUD PROTECTION SERVICE FEES

10/16 342 ACH ORIGINATION FEES

1]
The Huntington National Bank is Member FDIC. "ﬁ” ®, Huntington ® and 24-Hour Grace @ are federally registered service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and method is patented: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and others
pending. ©2026 Huntington Bancshares Incorporated.

Statement Period from 10/01/26 to 10/31/26 Page 1 of 2



£ Huntington

Service Charge Detail

Account;—--mmm- 4642
Date Service Charge (-) Waives and Discounts (+) Description
10/16 1.5 REMOTE DEPOSIT CAPTURE FEES
Service Charge Summary Accounts-------4642
Previous Month Service Charges (-) $42.57
Total Service Charges (=) $42.57
Balance Activity Account:-------4642
Date Balance Date Balance Date Balance
09/30 44,706.10 10/09 43,181.78 10/27 44,390.71
10/05 | 44,679.10 10/16 43,139.21 10/28 43,866.05
10/06 44,624.82 10/26 46,139.21 10/30 43,766.08

In the Event of Errors or Questions Concerning Electronic Fund Transfers (electronic deposits, withdrawals, transfers,
payments, or purchases), please call either 1-614-480-2001 or call toll free 1-800-480-2001, or write to The Huntinglon National Bank Research
- EA4W61, P.O. Box 1558, Columbus, Ohio 43216 as soon as you can, if you think your statement or receipt Is wrong or if you need more

information about an electronic fund transfer on the statement or receipt. We must hear from you no later than 60 days after wa sent you the
FIRST statement on which the error or problem appeared.

1. Tell us your name, your business's name (if appropriate) and the Huntington account number (if any).

2. Describe the error or the transaction you are unsure about, and explain as clearly as you can why you believe there is an error or why
you need more information.

3. Tell us the dollar amount of the suspected srror. We will investigate your complaint or question and will correct any error promptly.
Verification of Electronic Deposits [f you authorized someone to make regular electronic fund transfers of money to your account at

least once every sixty days, you can find out whether or not the deposit has been received by us, call either 1-614-480-2001 or call tolf free
1-800-480-2001.

Balancing Your Statement - For your convenience, a balancing page is avallable on our web site hitps://www.huntington.com/pdf/balancing.pdf
and also available on Huntington Business Online,

Statement Period from 10/01/26 to 10/31/26 Page2of 2
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11/02/2026 04:57 PM CASH SUMMARY BY BANK FOR PENTWATER TOWNSHIP Page: 171

User: MO
DB: Pentwater Tup FROM 10/01/2026 TO 10/31/2026

Beginning

Bank Code Balance Total

GL Number Description 10/01/2026 Debits
FDCHK FIRE DEPARTMENT CHECKING

206-000~001.000 CHECKING ACCT 43,629.84 3,000.00

FIRE DEPARTMENT CHECKING 43,629.84 3,000.00 -

FD MC FIRE DEPARTMENT INVESTMENTS - MC

206-000-001.001 MI CLASS -~ FD 400,727.54 0.00

FIRE DEPARTMENT INVESTMENTS - MC 400,727.54 0.00



11/02/2026 04:38 PM

TRIAL BALANCE REPORT FOR PENTRATER TOWNSHIP Page: 1/1
User: MO
DB: Pentwater Two PERIOD ENDING 10/31/2026

BALANCE BALANCE

GL NUMBER DESCRIPTION DEBIT CREDIT
Assets
206-000~001.000 CHECKING ACCT 42,186.486
206-000~001.001 MI CLASS - FD 397,727.54
206-000-001.002 MC EDGE - FD
206-000-018.000 A/R
206—000—026.000 DUE FR COUNTY
206-000-040.000 A/R NON-GOV'T EMTITIES
206-000-072.000 MFR DUE FROM CO 14,271.97
206-000-084.101 DUE FROM GF 165,850.74
206-000~111.000 UNDEPR FUNDS
206-000~123.000 PREPAID EXPENDITURES 2,483.00
206-000~140.000 CAP RSSETS 984,783.00
206-000-148.000 FIRE TRUCK
TOTAL ASSETS 1,607,302.71 0.00
Liabilities
206~000-202,000 ACCOUNTS PAYABLE
206-000-202.001 ASSOCIATION FER
206-000-202.002 A/P
206~000~-214.101 DUE TO GENERAL FUND
206~000-252.000 ACCURED INTEREST PAYABLE 237.50
206-000-257.000 P/R LIABILITIES
206~000-258,000 ACC FWT
206-000~258.001 ACC SS WTHOLD
206-000-258,002 ACC MEDICARE 51.38
206-000~258.003 ACC SWT 2.18
206~000-258.004 P/R LIBBILITIES - SWT 0.59
206-000-259,000 DIRECT DEP LIAB
206-000-301.000 LONG TERYM DEBT 119,335.00
206-006-314.000 DEBT SERVICE — PRINCIPAL
206-000-339.000 DEF REVENUES
TOTAL LIABILITIES 0.59 119,626.06
Fund Equity
206-000-390.000 FUND BALANCE
206~000-390.001 QOPENING BALANCE
206-000-390.002 RET EARNINGS 1,492, 682.31
TOTAL FUND EQUITY 4.00 1,492,682.31

TOTAL REVENUES

Expenditures

Unclassified

TOTAL EXPENDITURES

Total ~ All Funds:

261,083.78

210,979.91

45,108.80

215,984.98

1,868,397.0%

1,868,397.08
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VIA EMAIL
To: Village of Pentwater Village Council
Through: Toby Van Ess, Village Manager
From: Peter Tierney, P.E., Fleis & VandenBrink Engineering
! Shane Peterson, P.E., Fleis & VandenBrink Engineering
Date: October 27, 2026
RE: FY24 DWSRF Water System Improvements, Project Summary and Closeout

The Village of Pentwater's FY24 Drinking Water State Revolving Fund (DWSRF) Water System
Improvements project was closed out in October, 2026. This project is a significant investment in the
Village's drinking water system that will serve the community for generations. This memo summarizes
the work completed, the final project financing, and recommended next steps for the Village's lead
service line program. The improvements completed under this project include:

1. Replaced approximately 5,800 feet of water main throughout the Village, including Green
Street, Rutledge Street, Lowell Street, 3" Avenue, and Sands Street.

2. Installed approximately 4,500 feet of new 12" transmission water main from the new well to
Green Street, which included drilling the water main under the Pentwater Channel.

3. Replaced 215 water services, in full or in part, to bring them into compliance with EGLE’s Lead
and Copper Rule. This is about 26% of the Village’s 830 service connections.

4. Drilled a new well (Well 4) and constructed a new well house on the south side of the Village.
Well 4 diversifies the Village’s water supply and reduces long-term reliance on the existing
arsenic treatment system.

5. Provided public drinking water access to 76 parcels on Chester Street, 3™ Avenue, and Sands
Street.

6. Completed road resurfacing improvements on Chester Street, Green Street, Rutledge Street,
3rd Avenue, Sands Street, and Lowell Street.

The project was financed with a combination of grant, principal forgiveness, loan, and bond dollars: an
American Rescue Plan Act (ARPA) grant, Bipartisan Infrastructure Law (BIL) funding that included
$392,000 in principal forgiveness and a $408,000 loan, a DWSRF loan, and a Series A bond to cover
the remaining costs. Principal forgiveness is loan funding the Village does not have to repay. The
planned and final financing amounts are summarized below:

Funding Source  Funding Type Programmed Amount Used Amount

Not Used
$0.00 . "

/$1,853,000 | $1,853,000

$392,000  $392,000 $0.00
_Forgiveness
| 350 & d0R000 - - RRDOe0n s e R0.008 Sy ]
~ $2,970,000 $2,947,919.90 $22,080.10
 $1,500,000 | $1,095,247.95  $404,752.05 |
$7,123,000 $6,696,167.85 $426,832.15

2960 Lucerne Drive SE
Grand Rapids, Ml 49546
P: 616.977.1000

F: 616.977.1005
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All available grant and principal forgiveness dollars, totaling $2,245,000, were fully used. Of the
$426,832.15 that was not used on the project:

«  The $22,080.10 DWSREF balance was not drawn, so the Village will not repay it.
«  The $404,752.05 Series A Bond balance is being applied to other water system needs,
including the purchase of additional water meters throughout the Village.

Construction was completed under three contracts:

«  Contract 1, Water Distribution: original price $3,796,078.70, final price $3,702,648.47
(change orders of -$93,430.23)

= Contract 2, Well House: original price $1,054,070.00, final price $1,035,078.14 (change
orders of -$18,991.86)

= Contract 3, Lead Service Line Replacement: original price $880,960.00, final price
$1,035,496.42 (change orders of +$154,536.42)

Combined, the three contracts finished at $5,773,223.03, which is $42,114.33 (about 0.7%) above the
original contract prices. Most of the increase came from Contract 3 change orders, which were added
on purpose to make full use of the lead service line portion of the BIL funding and replace as:many
service lines as possible under the contract. Even with those changes, total project costs came in
$426,832.15 below the funding programmed for the project.

Lead Service Line Status and Next Steps

Through record reviews and field investigations completed as part of this project, the Village's service
line inventory stood as follows as of July 22, 2026. These figures do not reflect any additional verification
work completed by Village staff since that date.

1. Confirmed non-lead: 566 services (68%). This includes the 215 services replaced under this
project and 351 services verified through records and field investigation.

2. Confirmed galvanized previously connected to lead (GPCL): 30 services (4%). These services
must be replaced. :

3. Unknown material: 234 services (28%).

Of the 234 unknown services, 128 are non-lead at the curb stop and only need an in-home verification,
37 are non-lead in the home and only need a pothole at the curb stop, and 69 have no records. In total,
about 197 in-home verifications and 106 potholes are needed to complete the inventory.

Michigan’s Lead and Gopper Rule requires all lead and GPCL service lines to be replaced by 2041,
and the federal Lead and Copper Rule Improvements are expected to move that deadline to about
2037. We recommend the Village begin planning the next phase now, starting with verification of the
234 unknown services and replacement of the 30 known GPCL services, and consider pursuing
DWSRF lead service line funding to help cover that work.

F&\V appreciates the work of Village staff in keeping this project moving and is grateful to have been
part of it. We would be glad to attend a future Council meeting to review this summary and answer any
questions.

DWSRF Project Summary Memo
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CLERK/TREASURER’S REPORT
November 2026

Please accept my apologies for the delayed distribution of the council packets this
month. In an effort to enhance transparency and clarity, | am introducing a revised
reporting format, which you will find outlined in the following pages.

Office Updates & Operational Progress

The administrative office remains highly productive, and | am proud to note that | am
approaching my one-year anniversary in this position, marking two full years of service
with the Village of Pentwater. Additionally, Jody is nearing her one-year anniversary with
the Village, and Casey has now been with us for just over four months.

Having held similar municipal finance roles with the Village of Hesperia and the
Newaygo County Treasurer's Office since 2011, | can confidently state that our BS&A
Software is an exceptionally strong asset for our daily operations. Casey and Jody are
doing an outstanding job mastering the system. Because BS&A is highly specialized, its
outputs can be challenging to interpret for those who do not interact with it daily. This
prompted a trial of the new reporting format presented in this packet, which is designed
to make our financial data more accessible.

Audit Results & Budgetary Compliance

| am very pleased to report that our recent audit concluded with a highly positive
response from our external auditors. The audit process was incredibly time-consuming,
particularly given our entirely new administrative team, making this successful outcome
especially meaningful.

Shortly after submitting our audit to the State of Michigan, the Village received a
standard "Request for Improvement — Corrective Action Plan." This notification cited
historical budget overages occurring over the past three fiscal years. This matter has
been thoroughly reviewed in consultation with Peter, who assisted with our post-
transition reconciliation, our Auditor lan, as well as Toby, Laude, and Tony.

Our official response and corrective strategy have been submitted to the State, a copy
of which is enclosed for your review. While data shows that budget alignment notices of
this nature are quite common among Michigan municipalities, our team remains fully
committed to absolute fiscal compliance moving forward.

:Di.icouar
PENTWATER

STAY FOR A DAY, A WEEK. A LIFE

Village of Pentwater is an equal opportunity employer.



Financial Position: Solid Cash & Investment Growth
Despite addressing these legacy budgetary adjustments, the Village of Pentwater
remains in an exceptionally stable and robust financial position.
« Total Liquidity: As of October 31,2026, the Village holds $7,180,410.01 safely
secured in our cash and investment accounts.
. Fiscal Year Growth: This represents a net liquidity increase of $859,388.14 since
the current fiscal year commenced in April.
« Operating Surplus: This strong position is driven by cash receipts totaling
$7,587,289.23, which comfortably outpaced our total expenditures of
$6,727,901.09 over the last seven months.

Respectfully submitted,

Michelle
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1170472026 01:59 EM CASH SUMMARY BY ACCOUNT FOR VILLAGE OF PENTWATER Page: 1/2
User: Michelle FROM 04/01/2026 TO 10/31/2026
DB: Pentwater
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending
Fund Balance Total Total Balance
Account Description 04/01/2026 Debits Credits 10/31/2026
Fund 101 General Fund
001.001 Huntington Bank - Gen Op 163,845.95 1,696,229.33 949,727.88 910,347.40
001.600 Huntington Liquidity Pool 3,949.05 28,409.87 0.00 32,358.92
002.100 Cash Deposits SSB x8719 6,531.09 16,483.66 16,327.59 6,687.16
002.200 Tax Coll/Disb 14,687.16 1,128,271.37 1,084,793.11 58,165.42
003.600 Michigan Class Investments 1,417,914.44 36,358.53 293,878.85 1,160,394.12
004.000 Working Cash 350.00 0.00 0.00 350.00
007.100 Consumers Credit Union - Savings 27.17 0.00 0.00 27.17
007.400 Consumers Credit Union Empowermen 27,500.93 559,90 279.95 27,780.88
General Fund 1,634,805.79 2,906,312.66 2,345,007.38 2,196,111.07
Fund 202 Major Street Fund
001.001 Huntington Bank -~ Gen Op (15,019.49) 194,786.91 41,795.98 137,971.44
001.600 Huntington Liquidity Pool 483,435.25 7,449.20 0.00 490,884.45
Major Street Fund 468,415.76 202,236.11 41,795.98 628,855.89
Fund 203 Local Street Fund
001.001 Huntington Bank -~ Gen Op 3,225.27 64,286.02 37,070.53 30,440.76
001.600 Huntington Liguidity Pool 110,883.37 1,708.54 0.00 112,591.91
002.200 Tax Coll/Disb (100.74) 0.00 0.00 (100.74)
007.400 Consumers Credit Union Empowermen 86,435.19 1,759.76 879.88 87,315.07
Local Street Fund 200,443.09 67,754.32 37,950.41 230,247.00
Fund 204 Municipal Street Fund
001.001 Huntington Bank - Gen Op (103,030.35) 158,274.80 14,925.00 40,319.45
001.600 Huntington Liquidity Pool 130,835.69 2,016.00 0.00 132,851.69
002.200 Tax Coll/Disb 866.54 162,293.88 158,642.83 4,517.59
Municipal Street Fund 28,671.88 322,584.68 173,567.83 177,688.73
Fund 248 Downtown Development Authority
001.001 Huntington Bank - Gen Op 3,652.32 34,400.70 10,039.46 28,013.56
001.600 Huntington Liguidity Pool 61,093.96 941.45 0.00 62,035.41
002.100 Cash Deposits SSB x8719 2,217.01 0.39 0.28 2,217.12
002.200 Tax Coll/Disb 263.00 30,684.24 30,531.28 415,96
Downtown Development Authority 67,226.29 66,026.78 40,571.02 92,682.05
Fund 280 Park Place
001.001 Huntington Bank - Gen Op (7,413.82) 52,674.5%4 32,971.69 12,289.43
001.600 Huntington Liquidity Pool 101,125.43 1,209.50 28,000.00 74,334.93
002.100 Cash Deposits SSB x8719 5,776.41 426.13 0.81 6,201.73
002.200 Tax Coll/Disb 228.79 47,637.25 46,553.85 1,312.19
007.400 Consumers Credit Union Empowermen 57,623.41 1,173.16 586.58 58,209.99
Park Place 157,340.22 103,120.98 108,112.93 152,348.27
Fund 301 Debt Service Fund
001.001 Huntington Bank - Gen Op 3,744.27 2.45 9,452.45 (5,705.73)
002.100 Cash Deposits SSB x8719 3,624.54 0.67 0.48 3,624.73
002.200 Tax Coll/Disb (2,034.79) 338,706.99 331,087.29 5,584.91
006.000 Vip Bond Savings 203,101.67 330,887.03 12,908.01 521,080.69
Debt Service Fund 208,435.69 669,597.14 353,448.23 524,584.60
Fund 496 Unlimited GO St Improvement
003.675 MI Class Investments 17.83 0.17 0.04 17.96

Fund 590 Village Sewer Fund




11/04/2026 01:59 PM CASH SUMMARY BY ACCOUNT FOR VILLAGE OF PENTWATER Page: 2/2

User: Michelle FROM 04/01/2026 TO 10/31/2026

DB: Pentwater
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS

Beginning Ending
Fund Balance Total Total Balance
Account Description 04/01/2026 Debits Credits 10/31/2026
001.001 Huntington Bank - Gen Op (98,958.55) 665,000.98 554,798.71 11,243.72
001.600 Huntington Liquidity Pool 168,774.37 2,600.55 50,000.00 121,374.92
002.100 Cash Deposits SSB x8719 17,442.39 3,155.32 2.40 20,595.31
002.200 Tax Coll/Disb 0.00 998.96 174.03 824.93
002.500 SSRRI 14,464.11 1.43 11.62 14,453.92
003.300 Cd -~ Safe Harbor X330 218,658.91 1,519.10 0.00 220,178.01
003.600 Michigan Class Investments 1,131.89 11.14 3.56 1,139.47
005.000 Cwp Bonds Reserve X513 3.00 0.00 0.00 3.00
005.100 38B - Bond Reserve - SEWER 203,769.62 12.24 0.00 203,781.86
Village Sewer Fund 525,285.74 673,299.72 604,990.32 593,595.14
Fund 591 Water Fund
001.001 Huntington Bank - Gen Op 44,559.75 855,933.34 733,083.97 167,399.12
001.600 Huntington Ligquidity Pool 204,034.13 652.52 200,000.00 4,686.65
001.700 Hunt DWSRF Checking 526,278.20 824,018.47 1,224,814.68 125,481.99
001.800 Hunt Lig DWSRF 145,264.86 2,164.76 0.00 147,429.62
002.100 Cash Deposits SSB x8719 10,337.75 2,730.74 1.49 13,067.00
002.200 Tax Coll/Disb 0.00 527.42 0.00 527.42
003.400 Cd - ChemicalBank X837 313,064.80 12,597.39 0.00 325,662.19
003.600 Michigan Class Investments 0.00 189,741.23 0.00 189,741.23
003.625 MI Class DWSRF 497,321.12 194,756.14 379,482.46 312,594.80
003.950 MI Class - Water 438,067.42 6,945.26 0.00 445,012.68
004.000 Working Cash 100.00 0.00 0.00 100.00
Water Fund 2,17%,028.03 2,090,067.27 2,537,392.60 1,731,702.70
Fund 592 Township Sewer Fund
001.001 Huntington Bank - Gen Op 110,559.51 0.29 1,790.83 108,768.97
Fund 594 Marina
001.001 Huntington Bank - Gen Op 24,687.96 105,062.29 74,875.43 54,874.82
001.600 Huntington Liquidity Pool 143,292.54 2,207.99 0.00 145,500.53
002.100 Cash Deposits SSB x8719 10,834.87 2,683.64 246.90 13,271.61
004.000 Working Cash 200.00 200.00 0.00 400.00
007.400 Consumers Credit Union Empowermen 57,623.41 1,173.16 586.58 58,209.99
Marina 236,638.78 111,327.08 75,708.91 272,256.95
Fund 661 Motor Pool
001.001 Huntington Bank - Gen Op 50,712.45 64,824.83 56,986.82 58,550.46
001.600 Huntington Liquidity Pool 24,518.35 377.71 0.00 24,896.06
007.100 Consumers Credit Union - Savings 0.68 0.00 0.00 0.68
007.400 Consumers Credit Union Empowermen 29,437.45 599.30 299.65 29,737.10
007.500 Consumers Credit Union Money Mark 54,328.49 401.92 0.00 54,730.41
Motor Pool 158,997.42 66,203.76 57,286.47 167,914.71
Fund 733 OPEB
016.500 Investments 305,585.27 0.00 0.00 305,585.27
Fund 850 Payroll Clearing Fund
001.001 Huntington Bank - Gen Op 39,570.57 282,813.44 350,278.14 (27,894.13)

TOTAL - ALL FUNDS 6,321,021.87 7,561,344.40 6,727,901.09 7,154,465.18



Village Of Pentwater

65 South Hancock Street, P.O. Box 622, Pentwater, Michigan 49449
(231) 869-8301 FAX (231) 869-5120
www.pentwatervillage.org

ZONING ADMINISTRATOR’S REPORT
October 2026

The following is a summary of activity conducted by the Zoning Administrator in October 2026:

Planning Commission — The Planning Commission did meet in October, see minutes.

Zoning Board of Appeals — The ZBA did not meet.

Zoning Permits ~ The following Zoning Permits were issued in October of 2026:

1. ZP 26-43 was issued to GL Pet Fencing for a new fence at 258 E Third St.
2. ZP 26-44 was issued to Duer Building and Design for a home addition at 1170 Orange St.

Other Activities-

1. Ongoing review of Ordinances

Review and update of Village maps and vacated streets

3. Continue PC review of Ordinance language regarding ADU’s, private streets and driveways and
Site Plan Review Architectural standards '

4. Review of sidewalks to begin drafting “sidewalk plan”

[

Sincerely,

Aaron Bigelow

Zoning Administrator

Page 1 of 1



Department of Public Works Report

Water Department and Seasonal Operations Update
11-09-2026

The Water Department completed a highly successful fall hydrant flushing program this season.
During the operation, staff flushed more than 300,000 gallons of water through the distribution
system, removing accumulated debris and sediment from water mains while turning over the water
tower approximately two times. This proactive maintenance helps improve overall water quality and
system performance.

Following the flushing program, department staff completed winterization activities on all 110 fire
hydrants, including greasing and servicing every hydrant cap. Continuing a routine maintenance
schedule for our water distribution system remains a priority, as it directly contributes to improved
water quality and the reliability of critical infrastructure.

Water Meter Program Progress

The department has continued making significant progress with the installation of new radio-read
devices and water meters. Current efforts remain focused on meter pits to improve efficiency during
winter-quarter meter readings.

In addition to installing new equipment, staff continue to repair and replace malfunctioning meter
reading devices and water meters throughout the system. These efforts have produced substantial
results. Out of 834 water services, fewer than five accounts remain unreadable, primarily due to
access limitations at the residence.

For comparison, when this initiative began in the spring of 2025, more than 150 meter reading
devices were not functioning, and numerous meter identification numbers were incorrect. The
improvements made over the past year have greatly increased the accuracy, efficiency, and reliability
of our water meter reading system.

Leaf Collection Program

Another major focus for the Department of Public Works this fall has been leaf collection. While
some residents have expressed concerns regarding the requirement to bag leaves, the new collection
system has proven to be more efficient and responsive.

Under the previous collection method, leaves often remained at the curb for weeks while crews
worked through designated collection zones. Under the current program, bagged leaves are typically
collected within one day and, in some cases, the same day they are placed at the curb.



The new process has also significantly improved departmental efficiency. Crews are averaging
approximately three hours per day to complete village-wide leaf collection, allowing additional time
to address other important responsibilities such as:

¢ Water system maintenance

e Infrastructure improvements

« Equipment maintenance

« Park and grounds upkeep

+ Other routine public works operations

Benefits of the New Leaf Collection Process

The decision to implement bagged leaf collection was made to provide better service to residents
while improving operational efficiency. Key benefits include:

« Faster and more consistent leaf collection service.

» Reduced accumulation of leaves in roadways.

o Improved public safety and drainage conditions.

« Reduced equipment operating hours and wear.

+ Significant fuel cost savings.

« Improved working conditions for DPW employees by reducing prolonged exposure to high-
noise leaf collection equipment.

Closing

Overall, the Department of Public Works continues to make measurable progress in maintaining
critical infrastructure, improving operational efficiency, and providing a higher level of service to
village residents. Staff remain committed to proactive maintenance practices and continuous
improvement across all areas of department operations.



COPY

Gate Valve Easement

For good and valuable consideration, exempt under MCL 207.526(a) and MCL 207.505(a) receipt of
which is hereby acknowledged,

Village of Pentwater
PO Box 622
Pentwater, MI 49449-0622

(hereinafter called GRANTOR) for themselves, their heirs, executors, administrators, successors, and
assigns hereby grant to DTE GAS COMPANY, a Michigan corporation, One Energy Plaza, Detroit,
Michigan 48226 (hereinafter called GRANTEE) an easement with the right to install, operate, maintain,
alter, replace, move and remove pipeline(s), gate valves, main line valves, blow-offs, meters, pipeline
fittings, regulators and appurtenances, with housing therefore, conduct archeological and environmental
testing and assessments, in connection with the construction, operation and maintenance of Grantee’s
pipeline or pipelines upon a parcel of land situated in the Township of Pentwater, Oceana County,
Michigan, described as follows:

REAL ESTATE DESCRIPTION: Seé¢ Exhibit A

EASEMENT DESCRIPTION:  See Exhibit A

Together with the right of ingress and egress at convenient points for such purposes, and with all rights
necessary for the convenient enjoyment of the privileges herein granted. In addition, Grantee shall have the right
to erect, maintain and remove a fence around said easement or any part thereof. It shall be the sole
responsibility of the Grantee to ensure that all gates are secured, and the site is properly maintained.

THE PARTIES FURTHER AGREE THAT:

Structures.and Trees: No buildings or other structures shall be erected or placed, and no trees shall be planted,
on or in the above-described easement without the written consent of the Grantee. Additionally, Grantee may
trim, cut down, remove or otherwise control any trees, bushes, branches and roots growinig or that could grow in

1
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the above-described easement, and remove any structures, improvements, fences, buildings or landseaping in the
above-described easement that Grantee believes could interfere with the safe and reliable construction, operation,
maintenance and repair of Grantee’s Facilities. Grantee shall not be responsible for any damage to, or removal
of, landscaping, trees, plant life, structures, improvements and/or fences located in the above-described easement.

Additional Workspace: Additional workspace, contiguous to the easement may be used temporarily during
construction, maintenance or removal of the pipeline or pipelines installed hereunder.

Exercise of Easement; Grantee’s nonuse or limited use of this easement shall not preclude Grantee’s later use of
this easement to its full extent.

Indemnity: Grantee shall indemnify, defend, and hold Grantor harmless from and against all claims and
liabilities for injury to persons or property, including without limitation, reasonable attorney’s fees
expended in defending against any such claims, to the extent caused by Grantee’s willful or negligent
acts or omissions in exercising the rights granted in this Grant.

Assignment/Successors: Grantee’s rights herein granted may be assigned in whole or in part. This easement runs
with the land, and all rights, privileges and obligations created by this instrument shall inure to the benefit of, and
be binding upon, the heirs, devisees, administrators, executors, successors, and assigns of the parties hereto.

Ownership: Grantor covenants that they are the lawful fee simple owner of the above-described property and that

they have the right and authority to make this grant, and that they will forever warrant and defend the title thereto
against all claims whatsoever.

It is understood that the person securing this easement is without authority from Grantee to make any
agreement in respect of the subject matter hereof not herein expressed.

Executed this day of , 2026.

Village of Pentwater

By:

Print:

Title:




COPY

ACKNOWLEDGMENT
State of Michigan
County of
The foregoing instrument was acknowledged before me, a Notary Public, this day of
, 2026, by , the of

Village of Pentwater

Notary Public County, ML

Acting in County, ML

My Commission Expires:

Prepared by and return to: ~ Nate Krommendyk
DTE Gas Company
PO Box 248
Bellaire, MI 49615
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| EXHIBIT A @@PY

AN AREA OF LAND LOCATED WTHIN THE SOUTHEAST 1/4 OF THE SOUTHWEST 1/4 OF SECTION 13, TOWN 16 NORTH, RANGE 18 WEST,
PENTWATER TOWNSHIP, OCEANA COUNTY, MICHIGAN, MORE PARTICULARLY DESCRIBED AS: COMMENCING AT THE SOUTH 1/4 CORNER OF SAID
SECTION; THENCE N88'01'26™W, ALONG THE SOUTH LINE OF SAID SECTION, 991.00 FEET; THENCE NO1'58'34°E, AT RIGHT ANGLES TO SAID
SECTION LINE, 33.00 FEET TO THE NORTH RIGHT OF WAY LINE OF MADISON ROAD AND THE POINT OF BEGINNING; THENCE CONTINUING
NO1'58'34"E, 15.00 FEET; THENCE S88'01'26"E, PARALLEL WITH SAID RIGHT OF WAY LINE, 35.00 FEET, THENCE SO1'58'34”W, 15.00 FEET TO

SAID NORTH RIGHT OF WAY LINE; THENCE N8801'26"W, ALONG SAID NORTH RIGHT OF WAY LINE, 35.00 FEET TO THE POINT OF BEGINNING.
CONTAINING 525 SQUARE FEET (MORE OR LESS).

SUBJECT TO: RESTRICTIONS, RESERVATIONS, AGREEMENTS, AND EASEMENTS OF RECORD, IF ANY.

RIPTION — PER WARRANTY RECORDED IN LIBER 127, PA N 276, P A
A 4-001-013-300~

ALL THAT CERTAIN PIECE OR PARCEL OF LAND SITUATE AND BEING IN THE TOWNSHIP OF PENTWATER, COUNTY OF OCEANA, STATE OF
MICHIGAN DESCRIBED AS FOLLOW, TO~WT:

THE WEST ONE-HALF (WJ) OF THE SOUTHEAST QUARTER (SEf) OF THE SOUTHWEST QUARTER (SWJ) EXCEPT TWO AND ONE-HALF ACRES OFF
THE NORTHEAST CORNER DESCRIBED AS FOLLOWS: COMMENCING FORTY (40) RODS WEST OF THE NORTHEAST CORNER OF THE SOUTHEAST

QUARTER (SE}) OF THE SOUTHWEST QUARTER (SWJ), THENCE WEST (W) TEN (10) RODS, THENCE SOUTH (S) FORTY (40) RODS, THENCE
EAST (E) TEN (10) RODS, THENCE NORTH (N) FORTY (40) RODS TO THE PLACE OF BEGINNING, ALL IN SECTION THIRTEEN (13), TOWNSHIP
SIXTEEN NORTH (TI6N), RANGE EIGHTEEN WEST (R18W), COUNTY AND STATE AFORESAID.

ALSO, COMMENCING 40 RODS WEST OF THE NORTHEAST CORNER OF THE SQUTHEAST QUARTER OF THE SOUTHWEST QUARTER OF SECTION
13, TI6N, R18W, THENCE WEST 10 RODS, SOUTH 10 RODS, EAST 10 RODS, NORTH 10 RODS TO PLACE OF BEGINNING.

SURVEYQR'S NOTE:

1. RIGHT-OF-WAY SHOWN PER FOUND MONUMENTATION.

2, EXISTING EASEMENTS SHOWN PER LAKESHORE LAND & TITLE FILE NO: LU26-08353984
21.  CONSUMERS POWER EASEMENT DOCUMENT NUMBER B69576
2,2, CONSUMERS POWER EASEMENT DOCUMENT NUMBER 898625
2.3,  MEMORANDUM OF LEASE AGREEMENT AND INGRESS/EGRESS AND UTILITY EASEMENT RECORDED IN LIBER

2009, PAGE 22468 AND SUPERSEDED BY LIBER 2018, PAGE 6960.

3. CONSUMERS POWER EASEMENTS SHOWN PER DESCRIPTION.
31.  NO ELECTRIC FACILITES WERE LOCATED TO DETERMINE CENTERLINE OF STRUCTURES

4, PARENT PARCEL BOUNDARY SHOWN PER ABOVE REFERENCED DEEDS FROM ABOVE REFERENCE TITLE FILE
41, CURRENT TAX ROLLS DEPICT PARCEL BEING 20 ACRES.
42. PROVIDED DOCUMENTS APPEAR TO BE MISSING A CONVEYANCE.
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Village of Pentwater

65 S. Hancock St P.0. Box 622 Pentwater, MI 49449
(231) 869-8301 FAX (231) 869-5120
Website: www.pentwatervillage.org

RESOLUTION NO. 2026-11-01
2027 SHORT-TERM RENTAL LICENSE NO. AND APPLICATION FEE
SCHEDULE

At aregular meeting of the Pentwater Village Council, County of Oceana, held on November
9, 2026, at 6:00 P.M. at Park Place Meeting Center 310 North Rush Street, the following
resolution was offered in the form of a motion made by and seconded by

WHEREAS, the specific purpose of this resolution is to set the following fee schedule and
number of Short-Term Rental Licenses for the 2027 Season per Ordinance No. 3 of 2023,
Section 153.03 and Section 4, Item K.

2027 Season Number of Licenses Issued | Application Fee

THEREFORE, BE IT RESOLVED that the Council of the Village of Pentwater authorize
for the 2027 Season of Short-Term License, and an application fee of $ to be in effect
on November 09, 2026.

Roll call vote.
AYES:

NAYS:

ABSTAIN:
ABSENT:

MOTION CARRIED

I HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution offered and
adopted by a vote of the Village Council, Village of Pentwater, Oceana County, State of
Michigan, at its Regular meeting held on November 09, 2026.

Michelle Bieri Date
Clerk/Treasurer

Village of Pentwater is an equal opportunity employer.
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(231) 869-8301 FAX (231) 869-5120
www.pentwatervillage.org

The breakdown of costs for the administration of short-term rental properties along with the expected revenues with
80 short term rentals and an application fee of $750.

Please note that the minimum cost was calculated based on hiring the code enforcement officer at $24.47 an hour.
All expenses were calculated without software as we believe the same functions completed by the software can be
accomplished by staff.

Expenses

Code Enforcement Officer (April-October)

Position H(?u‘rly Hourly Benefits Hours Total maximum
minimum maximum
Part-Time $24.47 — — 25 $17,129
Staff Hours
Position Hourly wage Benefits wage Total Applications Hours
Manager $51.92 16.52 $68.44 97 4
Administrative $22.00 12.81 $34.81 97
Assistant
Total $73.92 $29.33 $103.25 97 40,061
Legal

Item Cost
Adjudication of cases (2024) $4,000
Contingency $7,500
Total $11,500

*Contingencywas added because the 2024 number was calculated with onlyone STR legal case (there are 3 ongoing). With the
attrition clause, itis reasonable to assume there may be more pending cases in coming years.

Expense Total

Total
$68,690
Revenues
Revenue item Amount
Number of rentals 80
Application fee $750
Total revenue $60,000




Village of Pentwater
65S. Hancock St P/0.Box 622 Pentwater, Ml 49449
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Village of Pentwater Council
2027 Open Meetings
Resolution No. 2026-11-02

Moved by supported by that the following Resolution be adopted.

BE IT RESOLVED that the meetings of the Village of Pentwater Council during 2027 will be held
according to the schedule below. The meetings will begin at 6:00 P.M. and will be held at Park Place
Meeting Center at 310 North Rush Street.

Meetings shall be held on the following dates:

January 11
February 8
March 8

April 12

May 10

June 14

July 12
August 9
September 13
October 11
November 8
December 13

This Resolution was adopted pursuant to Public Act 267 of 1976 at a regular meeting of the Village
of Pentwater Council on November 9, 2026, by a vote of This Resolution was posted at the
Village Office on November 10, 2026.

Michelle Bieri
Village Clerk/Treasurer



Proposal for a Monarch Butterfly Sculpture
Commission

Project Overview

The Pentwater Arts Council requests cooperation to pursue a commission from local artist Joshua
Waumbaugh for a large monarch butterfly sculpture. The sculpture would serve as the centerpiece of a
small pocket garden on the existing concrete pad just north of the fish cleaning station at Marina Park.

The proposed sculpture would be approximately 12 feet tall and 6 feet wide, constructed of
weatherproof metal and colored plexiglass. The garden space surrounding the sculpture will contain
butterfly weed, a native to the Midwest that is drought tolerant and requires little care.

About the Artist

Joshua Waumbaugh is from Hart, Ml and has a Bachelor of Fine Arts degree. His work is displayed in
front of Hart Brewing, and in Whitehall. His Whitehall sculpture is also a butterfly, located at the Dirt
Dauber Butterfly Garden at Main and South Mears.

Donation Details

Donor: Pentwater Arts Council
P.O. Box 725
Pentwater, M| 49449

Donation Selection: Monarch butterfly sculpture and pocket garden

Requested Location: Existing concrete pad at Marina Park, north of the fish cleaning station

Sculpture Walk Background:

The Pentwater Arts Council, with the approval of the Village council conducted a three-year Sculpture
Walk from 2022 through 2025. Each year featured six new sculptures. During the first two years, the
sculptures were displayed for six months; in the final year they remained on display for a full 12 months.

Two sculptures were purchased each year, 5 were donated to the Village, and was donated to the
Pentwater Historical Museum.

Feedback from the community as well as Arts Council donors and members was extremely positive. The
program generated excitement about public art in downtown Pentwater and other public spaces
throughout the Village.

Sculpture Walk Goals

1. Transform public spaces with art that encourages conversation and art appreciation among
community members and visitors.



2. Support local commerce by drawing residents and visitors to downtown shops and dining.
3. Support artists by providing exhibition spaces, exposure, and recognition for their work.
4. Strengthen Pentwater’s identity as an art destination alongside its many community assets.



1104 Third Avenue
Lake Odessa, M! 48849

Telephone: (616) 374-3221
ENG'NEER'NG, |NC. Fax: (616) 374-7116

October 26, 2026

James Toby Van Ess

Village Pentwater

65 S. Hancock Street/ PO BOX 622
Pentwater, M1 49449

Subject: Rehabilitation Services
Dear James Toby Van Ess,

Enclosed is the rehabilitation services proposal for the 150,000 gallon Spheroid water storage
tank.

Our proposal is divided into a Cover Page, signature page, Exhibits, A, C, E, GP, and IR, and fee
page. Exhibit A details our services. Exhibit C contains the basis of fees, invoicing, and payment
matters and Attachment C-1 includes the fee rates and a breakdown of fee for services provided in
this agreement. Exhibit E is the electronic documents protocol. Exhibit GP is general provisions
for the agreement and exhibits. Exhibit IR is insurance and limits of liability.

We appreciate the opportunity to submit this proposal. If you have any questions, please feel free
to contact me at (989) 613-0710.

FOR DIXON ENGINEERING, INC,,

Wi Wik

Tarin Minkel

Project Manager

Enclosure

Agreement Owner: Village of Pentwater, MI Page 1 of 31
Exhibits: A, C, E, GP, IR Tank No: 22-64-02-01

This agreement was an EJCDC document that was modified by DIXON. After modification, per license, this agreement is not an EJCDC document.
{This document has important legal consequences; consuliation with an attomey is encouraged with respect to its use]



1104 Third Avenue

D l xo N Lake Odessa, Ml 48849
Telephone: (616) 374-3221
ENGINEERING, INC. Fax: (616) 3747116

AGREEMENT BETWEEN OWNER AND DIXON

FOR PROFESSIONAL SERVICES

THIS IS AN AGREEMENT effective as of: (“Effective date”) between Village
of Pentwater, Michigan (“Owner/Client”) and Dixon Engineering, Inc. of Lake Odessa, Michigan
(DIXON).

IN WITNESS WHEREOF, the (“Owner/Client”) and (“DIXON”) have executed this Agreement, The
Owner’s/Client’s Project, of which DIXON’s Services under this Agreement are a part, is generally
identified as follows: Phase 2 (Design), Phase 3 (Bidding), and Phase 4 (Construction) for the 150,000
Gallon Spheroid (“Project”) and DIXON’s services as detailed in Exhibit A.

Other terms used in this Agreement are deﬁned-in EXHIBIT GP and EJCDC C-700, Standard General
Conditions of the Construction Contract, incorporated by reference into this Agreement.

This service fee is the Estimated Amount of $25,550. DIXON will honor this fee for a period of 6 months
from the Proposal Date (below) after which time an adjustment to this fee may be necessary. If Owner
signs the Agreement after 6 months and DIXON determines no price adjustment is required, and signs
Proposal as an Agreement, then this Agreement is valid.

Proposals / Agreement Signatures

Tarin Minkel, Project Manager October 26, 2026
PROPOSED by DIXON (Not a contract until approved by DIXON Project Manager or Officer) PROPOSAL DATE

APPROVED ag CONTRACT BY OWNER POSITION DATE
Co-SIGNATURE of Contract (if required) POSITION DATE
AGREEMENT APPROVED by DIXON POSITION DATE

With the execution of this Agreement, DIXON and Owner shall designate specific individuals to act as
DIXON’s and Owner’s representatives with respect to the services to be performed or furnished by
DIXON and responsibilities of Owner under this Agreement, said individual shall have authority to
transmit instructions, receive information, and render decisions relative to this Agreement on behalf of the
respective party whom the individual represents.

Designated Person: James Toby Van Ess Designated Person: Tarin Minkel
Address for Owner’s receipt of notices: Address for DIXON’s receipt of notices:
Village of Pentwater Dixon Engineering, Inc,

65. S Hancock Street/ PO BOX 622 1104 Third Avenue

Pentwater, MI 49449 Lake Odessa, MI 48849

Email: jvaness@pentwatervillage.org Email: tarinminkel@dixonengineering.net

Any notice required under this Agreement shall be in writing, addressed to the Designated Contract Person
at its address on this signature page, or given personally, or by registered or certified mail postage prepaid,
or by a commercial courier service. All notices shall be effective upon the date of receipt.

Agreement Owner: Village of Pentwater, MI Page 2 of 31

Exhibits: A, C, E, GP, IR Tank No: 22-64-02-01

This agreement was an EJCDC document that was modified by DIXON. After modification, per license, this agreement is not an EJCDC document.
[This document has important legal consequences; consulfation with an attorey is encouraged with respect to its use]
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Rural Development Fund Letter of Intent
Village of Pentwater | Equalization Basin Liner Replacement
DRAFT for Village review. Prepared by Fleis & VandenBrink (F&V). October 8, 2026,

This draft follows the Michigan Office of Rural Prosperity (ORP) Letter of Intent (LOI) form in order. Gray fields
are fillable. Click a field and type to replace it. Once the Village has reviewed the draft and filled in the fields,
we will finalize the responses for the Village Manager to submit through the ORP JotForm. The L.Olis due by

5:00 p.m. EDT on November 2, 2026,

Information Needed from the Village

Please answer the items below. Prefilled answers reflect our records and can be edited if they are wrong.

1. Federal ID (EIN)

Ener BN BB (o0 T 1G]

2. Village office mailing address. Our records
show both N. and S. Hancock Street and
P.O. Box 622 and 662.

65 S. Hancock Street, P.O. Box 622, Pentwater, Ml 49449

3. Clean Water Plant street address. The
Consent Order lists 5296 Madison Road; the
CPF request listed 5364 W. Madison Road.

Enter correct plant address

53(0'4‘ LJ\, W\AAF&D @cc

4. Cash match the Village can commit (20 $25,000
percent minimum is $20,000). Please

commit only what the Village can fund.

5. Fund the match will come from Sewer Fund

6. Council meeting date to adopt a resolution
committing the match

Enter meeting date

LVow T 2626 or Dec /4 200k

7. Has any final design work for the liner
started or been contracted? Grant funds
cannot reimburse work done before the grant
agreement, expected around May 2027,

No

8. Status of the federal Community Project
Funding (CPF) request and expected
construction year

Pending results from March 2026 submittal to Moolenaar's
office.

9. Estimated storage volume lost to liner
uplift, in gallons, if known

10. Is the Village considering another project
for its one RDF LOI this round?

Yes or no, with details

<z

11. Additional partners who could write
support letters (for example, the Chamber of
Commerce, Oceana County, or the West
Michigan Shoreline Regional Development
Commission), with contact names

List partners and contacts Coveses
Cllﬂsml)ﬁ\’ Lj"-P C—é“Y\‘ﬁ‘Lm Ca\/ﬁ' 4

¥

Ve

DRAFT | Page 1
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Applicant Information

Ei%{gj% v Ré&poﬁSe'
Lead Applicant Full Name James "Toby" Van Ess, Village Manager
Organization Name Village of Peniwater
Email Address jvaness@pentwatervillage.org
Phone Number 231-869-8301
Organization Address 65 S. Hancock Street, P.O. Box 622, Pentwater, Ml 49449
Federal ID Enter EN 3R - O 7)1 1A
County or Counties Served by the Oceana County
Project

Eligibility Information

How is your project area defined as rural?

The Village of Pentwater had a 2020 Census population of 890, and the U.S. Census Bureau classifies the
entire Village population as rural. The Village and the Clean Water Plant service area fall within the eligible
area on the USDA Rural Development Property Eligibility Map. Documentation: screenshot of the USDA

eligibility map for the Village office and the plant site, attached.

Project Category Type
A) Category 1: Community and Business Development

Specific area of focus
A) Infrastructure & Community Facilities

How does this project support iand-based industries? (138 of 150 words)

Tourism is the economic base of Pentwater. The Village has about 900 year-round residents, but the
community serves 10,000 to 15,000 people during the summer season as visitors come for the Lake Michigan
beaches, Charles Mears State Park, Pentwater Lake, the Pentwater River channel, sport and charter fishing,
and a downtown of shops, galleries, restaurants, marinas, and lodging. Those businesses depend on the
Village wastewater system. The equalization (EQ) basin at the Clean Water Plant stores the summer surge in
flow so the treatment system can process it at a steady rate. The basin liner is failing, which reduces storage
when the plant is busiest and puts groundwater, private wells, and the Pentwater River at risk. Replacing the
liner protects the clean water that draws visitors and preserves the sewer capacity tourism businesses need
to operate and grow.

Category 1 Requested State Funds (up to $100,000)
$100,000

Match amount (20 percent minimum)
$25,000 (25 percent)

How will the required 20 percent match be provided? Cash (92 of 100 words)

The Village of Pentwater will provide a $25,000 cash match, equal to 25 percent of the request, from its
Sewer Fund. The match will pay for engineering design and permitting costs incurred after the grant
agreement is signed. On March 2, 2026, the Village Council adopted Resolution 2026-01-01 designating the
Village Manager as applicant for outside funding for this same project, and the Council will adopt a resolution
committing the match before the full application is due. Village staff time for grant administration will be
provided in addition to the cash match.

DRAFT | Page 2
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Project Information

Project Summary (744 of 150 words)

The Village of Pentwater requests $100,000 to prepare engineering design, permitting, and bid documents for
replacement of the failed liner in the equalization (EQ) basin at the Village Clean Water Plant. Michigan
Department of Environment, Great Lakes, and Energy (EGLE) Administrative Consent Order ACO-05780
requires the Village to correct the basin, where gas forming below the liner is causing it to lift and bubble. The
work includes a topographic survey, geotechnical and gas source investigation, design of liner removal and
replacement with measures to manage gas below the new liner, sand ballast, and slope protection, an EGLE
Part 41 construction permit application, and a construction-ready bid package. Finishing design now positions
the Village to bid the estimated $1,500,000 construction project as soon as construction funding is secured

through the pending federal Community Project Funding request, the Clean Water State Revolving Fund, or
other sources.

Project Importance and Need (7144 of 150 words)

The EQ basin liner at the Village Clean Water Plant has failed. Gas forming beneath the liner has caused it to
lift and bubble, a condition EGLE cited in 2021 and again in Administrative Consent Order ACO-05780,
signed in September 2024. The lifted liner takes up storage the plant needs each summer, when seasonal
visitors push flows toward the plant's 200,000 gallon per day design capacity. A liner failure would release
wastewater to groundwater used by nearby private drinking water wells and toward the Pentwater River and
Pentwater Lake. The Village made a major investment to upgrade the plant in 2012 and is now funding other
Consent Order improvements at the same time. The project did not score high enough for Clean Water State

Revolving Fund financing. With roughly 900 homes contributing to the sewer system, the Village cannot carry
the full cost alone.

Measurable Outcomes (722 of 150 words)
The project will meet these benchmarks within the 18-month grant period:

«  Month 3: Survey, geotechnical borings, and gas source evaluation finished.
= Month 6: 60 percent design reviewed by the Village and EGLE.

= Month 9: Final plans and specifications finished and Part 41 construction permit application submitted to
EGLE.

= Month 12: Construction permit issued and bid package ready to advertise.
= Month 18: Final grant report submitted, with construction bid or scheduled based on funding.

Measurable results: one construction-ready project for a $1,500,000 liner replacement; one EGLE
construction permit; a required Consent Order milestone met; and a design that, once built, restores the full
storage volume of the EQ basin and removes the risk of wastewater reaching groundwater and private wells
serving the area.

DRAFT | Page 3
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Partner Organizations

The first six partners wrote support letters for the March 2026 CPF request on this same project. Please add
any others in the blank rows.

R S B R R Fet T R R e S A T (2 T R

Contact

SEESSAS T R Ay T R AR o B e S i o e D ST E R P o v oy |

Pentwater Township

Lynne Cavazos, Supervisor

Neighboring local govermment;
supports the project

2 District Health Department #10 Meghan Stilk, Environmental | Public health; private well
Health Supervisor protection near the plant
3 Pentwater Public Schools Craig Barter, Superintendent | Community institution served by
the system
4 Michigan Senate, 32nd District Sen. Jon Bumstead State legislative support

Michigan House, 102nd District

Rep. Curtis VanderWall

State legislative support

6 Office of U.S. Rep. John
Moolenaar

lan Orr, staff Federal CPF request for

construction funding

7 Michigan EGLE, Water Resources
Division
8 Fleis & VandenBrink

Grand Rapids District Office | Regulator; Consent Order

oversight and Part 41 permit

Shane Peterson, Project Village engineer; design and

Manager permitting
o | OtgdGhhiom her p T oimm- | Contact Evm Gregder| Role Pivrectzs
10 | Organization Contact 4 Role

Applicant Certification and Acknowledgment

The Village Manager will check these four boxes in the JotForm at submittal. By submitting this LO!, the
applicant acknowledges and certifies that:

[J The applicant understands that each eligible organization may submit only one (1) LOIl as the Lead
Applicant during this funding round.

] The information provided in this LOl is true, accurate, and complete to the best of the applicant's
knowledge.

[ The applicant understands that submission of false, misleading, or inaccurate information may result in
removal from consideration or other action in accordance with applicable State of Michigan laws,
regulations, and grant requirements.

[J The applicant understands that submission of this LOI does not guarantee an invitation to submit a full
application or an award of funding.

DRAFT | Page 4




Village of Pentwater
Manager’s Report — November 2026

Monthly Activity Summary

+ Leaf Pickup: Leaf pickup has been going extremely well. We are currently collecting bags five days a
week to keep up with demand, but the process is not requiring an entire workday. This allows our DPW
crew to continue providing other services throughout the Village. | know this has been a hot topic, and |
appreciate everyone’s continued support as we evaluate whether this is a viable long-term option.

* EGLE Administrative Consent Order (ACO): The engineering report has been returned to the Village
with 13 identified areas of concern that must be addressed. This is a very costly list, and many projects are
beyond our current budget. | am working closely with Moore & Bruggink and F&V to pursue grant funding.
Without substantial outside assistance, these requirements could have a devastating financial impact on our
sewer system.

+ Water Tower Repainting: | am bringing a request to Council tonight for engineering services related to
repainting our water tower. The tower has gone 19 years without repainting, compared with a typical
maintenance interval of approximately 15 years. Fortunately, testing indicates repainting remains an option
without complete sanding and surface preparation, so time is important. Tonight's quote is for engineering

only; the full painting project will be competitively bid after approval. Preliminary painting estimates are
$100,000-$125,000.

* Rural Development Letter of Intent: | am requesting Council approval tonight for a $25,000 Village
match toward a $100,000 grant application. The funds would support engineering for replacement of the EQ
basin liner, our first priority under the ACO plan.

» Congressman John Moolenaar Visit: Tony and | had a very successful meeting with Congressman
Moolenaar at our wastewater treatment plant. He took time from his schedule to visit and has reguested
$1,000,000 in federal appropriations for the EQ basin repair. This funding is not guaranteed, but itis a
significant step forward. We appreciate his time and support.

+ F&V Water and Sewer Update: Please pay special attention to the included update from F&V on water
and sewer accomplishments over the past several years. It highlights significant progress made by the
Village. There is still substantial work ahead, but these accomplishments deserve to be recognized and
applauded.

» EGLE State Revolving Fund (SRF): The Village has again applied for the SRF program, an opportunity
we have pursued annually without yet securing funding. With additional ACO projects now identified, our
needs are even more pressing. A Letter of Intent has been submitted, and we will follow with a formal
proposal when required,

* Well #1 Closure: We continue to work with EGLE on the permanent closure of Well #1. EGLE has
approved the closure, and | have submitted the closure plan for final approval. We hope to complete the
closure before year-end to avoid another round of costly testing.

+ 327 Hancock Street: This process continues to move forward. Following the Buildings and Grounds
Committee meeting, we have discussed an informal public meet-and-greet with the developer in the near
future. Parking remains a challenge, and discussions continue. While the process may seem lengthy, we
want to get it right because the long-term impact on the Village could be substantial.

As you can see, we have a lot of moving parts throughout the Village, with several major projects underway
and many important decisions ahead. While the challeriges are significant, we continue to make steady



progress and remain committed to moving Pentwater forward.

I am sure there are a few things | have missed in this report, so please never hesitate to reach out with

questions or concerns. | appreciate the Council's continued support as we work together to make Pentwater
a better place to live and visit.

Respectfully submitted,

Toby Van Ess
Village Manager



