REGULAR MEETING OF THE VILLAGE COUNCIL
MINUTES
JANUARY 13, 2025
Park Place — 310 North Rush Street

1. CALLTO ORDER AND PLEDGE OF ALLEGIANCE
President Mary Marshall called the regular meeting of the Pentwater Village Council to order
at 6:00 P.M. from the Park Place Meeting Center.

2. ROLL CALL
Present: Dave Bluhm, Jared Griffis, Dan Nugent, Don Palmer, Karl Schrumpf, and Mary Marshall.
Absent: Kathy O’Connor.

Also present were Village Manager Rachel Witherspoon, Clerk/Treasurer Rande Listerman, Police
Chief Laude Hartrum, Zoning Administrator/Rec Director Kate Anderson, and Deputy
Clerk/Treasurer Michelle Bieri.

3. PUBLIC COMMENTS - On the agenda
Trustee Don Palmer recognized the passing of Joe Mack, former Village Council member. The
Community sends its condolences to the Mack family.

4. APPROVAL OF THE AGENDA

President Marshall requested approval of the agenda. Motion by Palmer, supported by Shrumpf to
approve the agenda as presented.

Voice vote: Yes: 6. No: 0. Absent: 1. Motion approved 6-0.

5. CONSENT AGENDA

Consent Agenda items are regarded as routine and will be enacted with a single motion. If
discussion on any item is necessatry, it will be removed from the Consent Agenda and addressed
separately.

A. Approval of minutes: Regular Council Meeting December 9, 2024.

B. Disbursements Village: Accounts Payable: $169,523.60, Payroll: $91,211.37.

C. Disbursements Fire Department - Accounts Payable: $8612.30. Payroll $279.60.
D. Commission & Board Reports: Downtown Development Authority.

E. Requests for Village Property use:
None.

Motion by Griffis, supported by Nugent, to approve the consent agenda items
as presented.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, Palmer, Schrumpf and Marshall.
No: 0. Absent: 1. Motion approved: 6-0.



6. CORRESPONDENCE-None.
Correspondence addressed to the Village Clerk will be received, filed, and forwarded to the Village Council.
A. Valerie Church-McHugh.

7. TREASURER’S REPORTS
Reports are in the meeting packet and posted on www.pentwatervillage.org.
Motion by Palmer, supported by Nugent, to receive the treasurer's reports for December 2024.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, Palmer, Schrumpf and Marshall.
No: 0. Absent: 1. Motion approved 6-0.

8. DEPARTMENT REPORTS
Received and submitted in writing.

9. COMMITTEE REPORTS
No committee reports submitted.

10. PUBLIC HEARING - None.
11. UNFINISHED BUSINESS - None.
12. NEW BUSINESS

A. Council Committee Assignments.
Motion by Griffis, supported by Palmer, to approve the council committees as follows:

Committee Chair Member Member
Finance Kathy O’Connor Jared Griffis Karl Schrumpf
Bldg. & Grounds Dan Nugent Jared Griffis Karl Schrumpf
Services Dave Bluhm Don Palmer Karl Schrumpf
Personnel Jared Giriffis Don Palmer Kathy O’Connor
Ordinance Don Palmer Dan Nugent Kathy O’Connor
Planning & Econ Dev Active in 2026

Planning Commission Dan Nugent

Pentwater Lake Impr. Board Dave Bluhm

Parks & Rec Board Dan Nugent

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, Palmer, Schrumpf and Marshall.
No: 0. Absent: 1. Motion approved 6-0.

B. DDA, Planning Commission, and ZBA Appointments.
Motion by Nugent, supported by Bluhm, to approve the appointment of Chris Conroy, term
ending December 2027, and Jack Provencal, term ending March 2027 and Trustee Dan
Nugent, as council representative to the Planning Commission.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, Schrumpf and
Marshall.
No: . Absent: 1. Motion approved 6-0.


http://www.pentwatervillage.org/

C. Snow Operations Damage Policy.
Motion by Bluhm supported by Schrumpf to approve the Snow Operation Damage Policy
as presented.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, Palmer, Schrumpf and Marshall.
No: 0. Absent: 1. Motion approved 6-0.

D. ConsentJudgement for Case No. 2-15480-CH Mary Jo Todd.
Motion by Bluhm, supported by Nugent, to approve giving the authority to the Village
Attorney Brian Monton to execute the Consent Judgement for Case No. 22-15480-CH.
Roll Call Vote: Yes: Bluhm, Griffis, Nugent, Palmer, Schrumpf and Marshall.
No: 0. Absent: 1. Motion approved 6-0.

13. DISCUSSION
A. Creation of a DPW Supervisor Position.

Manager Witherspoon presented a memo outlining the need for a DPW supervisor,
citing the need for better on-site personnel management. The discussion included the
financial implications, the potential for cost savings, and the importance of having a
supervisor for better service and efficiency. Trustee Bluhm and Trustee Palmer asked
if the current staff would have the opportunity to apply for the position. The council
agrees to consider the proposal further, with Manager Witherspoon to provide more
information. President Marshall asked the council members to reach out and speak
with Manager Witherspoon directly within the next week regarding any questions.

14. PUBLIC COMMENTS
Dean Gustafson, 410 S. Chester St. - asked for an update on a water project on Chester Street.

Ken Pryor raised concerns about a neighbor's deck construction and the potential impact on lake
views. Ken reviewed a section in 2009 Master Plan language

Heather Douglas, 818 1st St. - encourages investing in current employees for the DPW supervisor
position.

Cathy O’Connor, 337 N. Rush St. - thanked the council for discussing the DPW supervisor.

Chris Conroy, 560 S. Hancock St., Unit 21- thanked the council for re-appointing her to the
Planning Commission.

15. COUNCIL COMMENTS:

Trustee Bluhm thanked everyone who wrote letters regarding the need for dredging the Channel.
According to the report from the Army Core, the water levelis down 2 feet from last fall’s low
levels. We have no funds for dredging and will be forced to fund the project privately. Dave is
asking the Village Council and the Township Board to consider making a contribution.

16. MANAGER’S COMMENTS

Manager Witherspoon stated that the electric sign is back in operation. She is talking with the
Chamber to see if they are interested in taking over the operation. Boring under the channel
starts on Monday, January 20th. We are getting quotes for assistance with the strategic plan. The



office will be closed on Monday, January 20th, at 1 p.m. for staff training. President Marshall
would like to see a policy on using the electric sign.

17. CLOSED SESSION - None.
18. ADJOURNMENT
Motion by Palmer, supported by Nugent, to adjourn the meeting.

President Mary Marshall adjourned the meeting at 7:13 P.M.

Respectfully submitted,

Rande Listerman, MiCPT, CPFA, CPFIM, MiPMC Date
Clerk/Treasurer



