REGULAR MEETING OF THE VILLAGE COUNCIL
MINUTES
NOVEMBER 18, 2024
Park Place - 310 North Rush Street

I CALLTO ORDER AND PLEDGE OF ALLEGIANCE
President Jeff Hodges called the regular meeting of the Pentwater Village Council to order at
6:00 P.M. from Park Place Meeting Center.

1. ROLL CALL

Present: Dave Bluhm, Phil Frame, Jared Griffis, Dan Nugent (6:21 P.M.), Kathy O’Connor, Don
Palmer, and Jeff Hodges.
Absent: None.

Also present: Village Manager Rachel Witherspoon, Clerk/Treasurer Rande Listerman, Police
Chief Laude Hartrum, Zoning Administrator/Rec Director Kate Anderson, and Deputy
Clerk/Treasurer Michelle Bieri.

1. PUBLIC COMMENTS -0On the agenda
Mary Marshall, 237 S. Ruthledge Street - thanked Jeff for his eight years of service to the
village and Phil for stepping up and filling a vacancy on the council and serving the
community over the last year.

Senator Bumstead honored President Hodges by reading and presenting a plaque of
appreciation from the State of Michigan.

IV. APPROVAL OF THE AGENDA
President Hodges requested approval of the agenda. Motion by Griffis, supported by Bluhm
to approve the agenda as presented.
Voice vote: Yes: 6. No: 0. Absent: 1. Nugent. Motion approved 6 - 0.

V. CONSENT AGENDA
Approval of minutes: — October 21, 2024, and Special Council Meeting October 30, 2024.
Disbursements Village: Accounts Payable: $188,120.81, Payroll: $118,737.85.
. Disbursements from the Township: Fire Department - Accounts Payable: $32,271.98.
Payroll $54,476.84.
D. Commission & Board Reports: Planning Commission, Parks & Rec Board.
E. Requests for Village Property use:
None.

o>

Motion by Palmer, supported by Frame, to approve the consent agenda items

as presented.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 1 - Nugent. Motion approved: 6 - 0.



V. ANNOUNCEMENTS
A. Comments from the President:
President Hodges introduced Michelle Bieri as the new Deputy Clerk/Treasurer.

President Pro Tempore Griffis presented Jeff Hodges with a Proclamation of Appreciation
from the Village Council for his eight years of service to the village as the President of the

Village Council.

Vil. CORRESPONDENCE
o Correspondence directed to the Village Clerk will be received, filed, and emailed to the Village
Council.
None received.

VIll. VILLAGE DEPARTMENT REPORTS
Reports are in the meeting packet and posted on www.pentwatervillage.org.
A. Village Manager — Report submitted in writing.

B. Clerk/Treasurer — Report submitted in writing.
Motion by Palmer, supported by Frame, to receive the November 2024 financials as
presented.
Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 0. Motion approved 7-0.

C. Police Chief - Report submitted in writing.

D. Fire Chief - Report submitted in writing.

E. Zoning Administrator - Report submitted in writing.

F. Rec Director - Report submitted in writing.

G. Park Place - Report submitted in writing.

IX. COMMITTEE REPORTS
A. Buildings & Grounds — No meeting, no report.

B. Finances - No meeting, no reports.

C. Ordinances - No meeting, no report.

D. Personnel-No meeting, no report.

E. Planning/Economic Development - No meeting, no report.

F. Service - No meeting, no report.



XI.

XIl.

PUBLIC HEARING
A. None.

UNFINISHED BUSINESS
A. None.

NEW BUSINESS

A. Resolution No. 2024-11-28 Short Term Rental License No. and Annual Fee.
Discussion was held regarding the details of the study on the cost of managing the
Short-Term Rentals in the Village. The council shared their thoughts on the following
items:
. Total staff hours to review the application and process a license.
° Cost of Software to assist with management.
° Legal Costs.
. The number of licenses to issue is based on the total number of homes in the
village, the population, and the number of PREs on the tax roll.
° The industry’s recommendation for the cost of the license fee is the average of
a (2) night stay.

Motion by Frame, supported by O’Connor to approve Resolution no 2024-11-28 Short-
Term Rental License No. and Annual Fee. The license number for 2025 is set at 80, which
is to be achieved by attrition. The 2025 annual fee is set at $750.00 for the year.

Roll Call Vote: Yes: Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 1, Hodges. Absent: 0. Abstain 1. Bluhm Motion approved 5 -1 -1.

B. Resolution No. 2024-11-29 Authorizing Replacement of Transfer Agent.
Motion by Palmer, supported by Nugent to approve Resolution No. 2024-11-29
authorizing Replacement of Transfer Agent.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 0. Motion approved 7-0.

C. Resolution No. 2024-11-30 Opening Meeting - Council
Motion by Palmer, supported by Nugent to approve Resolution No. 2024-11-30 Open
Meeting - Council

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 0. Motion approved 7 -0.

D. Resolution No. 2024-11-32 Approval of the 5-year Park and Rec Plan.
Motion by Nugent, supported by Bluhm to approve Resolution No. 2024-11-32 approval
of the 5-year Park and Rec Plan.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent:0. Motion approved 7 - 0.



E. Resolution No. 2024-11-33: 3rd Quarter Budget Amendments. Motion by Palmer,

supported by Frame, to approve Resolution No. 2024-11-33: 3rd Quarter Budget
Amendments as presented.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent:0. Motion approved 7 -0.

Continuing Disclosure Policy.
Motion by Palmer supported by Frame to approve the Continuing Disclosure Policy.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 0. Motion approved 7 - 0.

G. Zoning at 801 E. Lake St.

XIll.

Motion by Bluhm, supported by Frame, to approve Village Manager Rachel
Witherspoon reaching out to legal firms with zoning consultants to secure a quote to
an independent party to review the issuance process of a zoning permit.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 0. Motion approved 7 - 0.

. Park Place Meeting Center Operations Discussion.

Discussion was held on the study presented for the updated Park Place Meeting
Center policy and fee schedule. Park Place Meeting Center Discussion will be on the
Council of the Whole Agenda on Monday, November 28, 2024.

PUBLIC COMMENTS:

Kurt Lohss, 795 E. Lake St., - shared the family pictures of the front yard from the 1980’s,
which shows the boat house at 801 E. Lake St. as an asphalt roof structure, along with an
11-page document that was sent to the Village Council.

Ken Pryor, 789 E. Lake St. — shared Kurt Lohss is my neighbor. We have a preponderance of
evidence showing a black asphalt roof on the boat house. The zoning permit was not
applied for before the start of construction. It was done after the stop work order. Most of
the construction was completed before September 2023. We filed two complaints that
were not submitted to the Planning Commission for review. The work done structurally
altered a nonconforming boat house. He misled the Zoning Official and the Planning
Commission. He did not get a building permit until November 5" 2024. | am asking that
the Village Council revoke this permit based on the data we presented.

Amy LaBarge, 805 6th St., asked the Council to look at our Ordinance regarding the size
and length of time our political signs can be up. | would like you to consider placing the
Committee of the Whole meetings on Zoom. Everyone was coming through clearly tonight
except for Laude and Kate. Thank you.



XIv.

XV.

XVI.
President Jeff Hodges adjourned the meeting at 8:44 P.M.

Steve Brock, former Interim Manager — thank you to both Jeff and Phil for your service to
the community. Congratulations to all who ran for office and were successful in both the
Local, County, State, and Federal. Happy Thanksgiving. God Bless all of you and God Bless
America.

COUNCIL COMMENTS:
None.

Meeting at Ease 8:03 P.M.
Meeting Back in Session at 8:19 P.M.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 0. Motion approved 7-0.

CLOSED SESSION

MCL 15.268(1)(e) "to consult with its attorney regarding trial or settlement strategy in
connection with specific pending litigation

Motion to go into Closed Session.

Motion by Palmer, supported by O’Connor, to approve going into Closed Session MCL
15.268(1)(e) "to consult with its attorney regarding trial or settlement strategy in
connection with specific pending litigation. Also attending will be the Village Attorney Brian
Monton, Village Manager Rachel Witherspoon, and Village Clerk/Treasurer Rande
Listerman.

Open Closed Session at 8:19 P.M.
Discussion was held.

Motion by Palmer, supported by Frame, to adjourn the Closed Session.
Adjourned the Closed Session 8:43 P.M.

ADJOURNMENT

Respectfully submitted,

Rande Listerman, MiCPT, CPFA, CPFIM, MiPMC Date
Clerk/Treasurer



