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Special Meeting of Village Council 
Minutes  

October 30, 2024, at 3:00 P.M. 
Park Place 

310 North Rush Street 
 
  I.  CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

  President Jeff Hodges called the  meeting of the Pentwater Village Council to order at    
  3:00 P.M. from the Park Place Meeting Center at 310 North Rush Street. 

 
II.  ROLL CALL 
       Present: Dave Bluhm, Phil Frame, Jared Griffis, Kathy O’Connor, Don Palmer, Jeff Hodges.  
       Absent: Dan Nugent. 
       Also present, Village Manager Rachel Witherspoon, Clerk/Treasurer Rande Listerman and 
       Village Attorney Brian Monton. 
 
III. PUBLIC COMMENTS – On the agenda 

    Laurie Sutton, 486 Sands St. – I am here on behalf of Mike Castor at 711 N. Morris St., a   
    platted road we have maintained for years. A couple of years ago, we asked to have the road  
    vacated and were told “no” it could be done. If you approve the Consent Judgement tonight  
    with Mary Jo Todd, I feel you are opening a can of worms.  

 
IV.  APPROVAL OF THE AGENDA 

President Hodges requested  approval of the agenda. Motion by Palmer, supported by 
Frame to approve the agenda with one addition. VIII. New Business, Item D. November 
Council meeting date review.  
 
Voice Vote:    
Yes: 6 . No:  0.   Absent: 1 Nugent.   Motion Carried 6 – 0. 

 
V. COMMENTS FROM THE PRESIDENT 

President Hodges reminded everyone that the Council represents everyone who lives in the 
village.  

.   
VII. UNFINISHED BUSINESS 
        A. None. 

  
  VIII.  NEW BUSINESS 

        A. Consent Judgement Todd vs VOP.  
        Motion by Bluhm supported by Griffis to accept the consent judgment with Mary Jo Todd. 
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       The Council discussed the consent judgment for Todd vs. the village, with Brian highlighting  
       necessary changes to the document. The council debated the merits of vacating North  

Rush Street, considering potential future development of Old Bass Lake Road. Brian stated 
he had seen some comments that were submitted to the council, and it appears that they 
believe and that they're under the impression that if the Council approves this, then it just 
goes away forever. The language of the consent judgement says expressly the opposite. If 
old Bass Lake Road would be developed as a trail or maintained as a road. The portion of 
North Rush Street would be reopened and developed in the same way, so consistent with 
whatever development occurs on old Bass Lake Road. 
 
Discussion was held with the Council and Attorney Brian Monton. If the area was to be 
developed and they do not have access to plot 82 to improve it what would be the process 
to set aside the Consent Judgment? The Village would need to go to the circuit court for 
permission to vacate the consent judgment.   
 
Discussion was held regarding the citizens' historic use of the property over the years for 
hiking, biking, and cross-country skiing. Was the council protecting the rights of the citizens 
of the community? Two years have already been invested into the case. Should we see it 
through or face the possibility of the need to get access back to make improvements later.   
Discussion was also held regarding the need to have access to the property to apply for any 
grant funding.  

  
       Roll Call Vote:  

Yes: 3. Bluhm, Griffis, and O’Connor.      
No:  3. Frame, Palmer, and Hodges. Absent:  Nugent.   Motion Failed 3 – 3. 

 
B.  Discussion Short-Term Rentals. 

Trustee O’Connor met with Rachel, Kate, Rande and Laude to assess the success of the 
2024 season of  Short-Term Rentals. 
• The consensus of the group is that the software did not meet expectations, and the staff 

will handle this internally in 2025.  
• The hotline received 2 calls in 2024. Kathy stated she was aware of more, but the 

homeowners did not report to the hotline.  
• The recommended number of Short-Term Rental licenses should be set at “80” to be 

achieved by attrition.  
• The price for the 2025 license should be between $750 -$1000.  
• Brian and Laude worked on some guidelines for writing the tickets for those who 

violated the ordinance.  
• Discussion was held on whether to have inspections of the property moving forward. 

 
The council would like to see a breakdown of the cost of managing the short-term rental so 
they may base their decision on the application fee for the 2025 season.  
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C.  Goals for the Village Manager. 
1. Shadow Key Positions. 
2. Meet with each staff member and set goals. 
3. Be available to the residents,  
4. Meet with the DDA and the Planning Commission boards. 
5. ACO Sewer Plant. 
6. Complete the Organizational Chart of Employees and Council.  
7. DWSRF Project. 
8. Employee Handbook.  
9. Meet with Pentwater Township officials.  

 
Manager Rachel Witherspoon shared with the council that she has already begun working 
on the abovementioned goals. It has been a crazy week, but it has also been fantastic. 
Thank you for selecting me to serve as the Village of Pentwater Manager.  

 
D. November Council Meeting Date Review.  
      Motion by Frame, supported by Bluhm, to change the November Council meeting to  
      Monday, November 18, at 6 P.M.  
      Voice Vote: Yes: 6 . No:  0.   Absent: 1 Nugent.   Motion Carried 6 – 0. 
 
IX. CLOSED SESSION. 
      None.  
 
XI. COUNCIL COMMENTS    
      Trustee O’Connor would like Park Place operations A—Z discussed before the end of the    
      calendar year.  
 

XIII. PUBLIC COMMENTS 
Ken Pryor, 789 E Lake St. – addressed the council regarding his concerns about the 
improvement to the boat house at 801 E Lake St. He filed a complaint on September 10, 
2023, with the Zoning Administrator. Ken presented a packet of information to the council 
regarding his findings on the zoning permit that was issued and the misinformation on the 
application regarding repairing the stairway and the safety railings.  

 
      Lee Price, 615 Birch Lane – He is speaking as the captain of the water taxi that broke down 
      this year. He has the funding to repair the vessel and would like it to be placed back in use  
      next season.  
 
      Amy LaBarge, mentioned before she would like to see a podium in place out of courtesy for  
      those making public comments to the Village Council   
 

XIV.  ADJOURNMENT  
  President Hodges adjourned the meeting at 4:49 P.M. 
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  Respectfully submitted,  
 
 
_________________________________________                                      ___________________ 
Rande Listerman                       Date 
Clerk/Treasurer   


