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VILLAGE OF PENTWATER
65 South Hancock Street-P.O. Box 622-Pentwater, Michigan 49449
(231) 869-8301 - FAX (231) 869-5120
www.pentwatervillage.org

MINUTES
VILLAGE COUNCIL - SPECIAL MEETING
SEPTEMBER 23, 2024, 6:00 P.M.
PARK PLACE MEETING CENTER @ 310 NORTH RUSH STREET

Call to Order and Pledge of Allegiance
President Hodges called the special meeting of the Pentwater Village Council to order at
6:00 P.M. from Park Place Meeting Center followed by the Pledge of Allegiance.

Roll Call
Present: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges. Absent: None.

Also present: Interim Village Manager (IVM) Brock, Village Attorney Monton, Police Chief
Hartrum, and Deputy Clerk/Treasurer VanNortwick.

Public Comments - on the agenda

Bart Zachrich, 1217 W. Adams Street, Pentwater Twp — Requested that the council
reconsider changing the next council meeting to October 7, 2024. The Service Club
already has Park Place reserved for a Meet the Candidates night on the 7™ and they have
22 candidates invited.

Approval of Agenda

President Hodges requested an approval of the agenda. Motion by Palmer, supported by
Frame, to approve the agenda as presented.

Voice vote: Yes: 7; No: 0. Absent: 0. Motion approved: 7-0.

Comments from the President
President Hodges — Happy fall, we made it through summer. Hopefully, the fall will be as
nice as summer was.

Unfinished Business: None.

New Business

A. Approval of Village Manager Contract.
Mitch Foster from Double Haul Solutions presented the updated contract, outlining
the main points and the changes made. He also explained the reasoning behind each
item to help clarify them for the Council.

Mitch then answered questions from the Council and addressed each issue. He has
noted the Council’s requested modifications to the contract and will present them to
Ms. Witherspoon. These changes are not expected to affect her planned start date of
October 21, 2024.
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Motion by Frame, supported by Palmer, to accept the contract as prepared with the
modifications and subtle changes that were discussed by the Council tonight.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Motion approved 7 - 0.

B. ACO Engineering Contract.
IVM Brock updated the Council, noting that no further action is required since the
Council had previously approved up to $20,000 for this item. The original contract
was for $17,000, but IVM Brock has negotiated it down to $13,000. Preliminary work
on the project has already begun.

Discussion was held and IVM Brock addressed any remaining questions. Some of the
specific requirements of the ACO were discussed. A timeline has been established
and EGLE is satisfied on the progress so far and is willing to adjust the timeline if
necessary. The Village Manger will oversee the process and ensure there is thorough
documentation to maintain clear paper trail for future reference.

C. Disposal of 2018 Police Car Ford Explorer and Associated Equipment.
Chief Hartrum reported that the new Ford F-150 police vehicle is now complete and
in service. He is requesting authorization to sell the 2018 Ford Explorer. A brief
discussion was held regarding the potential sale value of the Explorer.

Motion by Palmer, supported by Nugent, to allow Chief Hartrum, with the assistance
of IVM Brock per policy, to sell the 2018 Explorer.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Motion approved 7 - 0.

D. Discuss a memorandum of advice from the Village Attorney, as permitted under
section 8(h) of the OMA.

Motion by Palmer, supported by Frame, to go into Closed Session to discuss a
memorandum of advice from the Village Attorney, as permitted under section 8(h) of
the OMA.

Roll Call Vote: Yes: Bluhm, Frame, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Motion approved 7 - 0.

Meeting at Ease: 7:05 P.M. for Closed Session.

VIIl. Closed Session
Open the Closed Session-7:08 P.M.
Discussion was held regarding a memorandum of advice from the Village Attorney, as
permitted under section 8(h) of the OMA.

Adjourned the Closed Session —8:00 P.M. and reopened the meeting.



IX. Public Comments: None.

X. DDA Discussion/Comments:
Trustee Palmer—Just a word of appreciation to Renee, who will be leaving us. We
appreciate your service and wish you the best in Ludington.
Trustee O’Connor - Asked about the tentative rescheduling of the next regular council
meeting. A short discussion was held and it was decided to leave the meeting as
originally scheduled for October 14, 2024, but push out the start time to 7:00 P.M.
Interim Village Manager Brock — Mitch had already contacted Ms. Witherspoon and she
agreed to the changes that were proposed earlier in the meeting.

XI. Adjournment: President Hodges adjourned the meeting at 8:05 P.M.

Respectfully submitted,

Renee VanNortwick 09/23/24
Renee VanNortwick Date

Deputy Clerk/Treasurer



