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AGENDA
VILLAGE COUNCIL - REGULAR MEETING

OCTOBER 9, 2023, at 6:00 P.M.
PARK PLACE MEETING CENTER
310 NORTH RUSH STREET
MEETING BROADCAST LINK
s://us02webh.zoom,us/i/813685059257pwd=SDVha2JpRy85aXo0UTBwUHFoemTUTO9

IL
1.
IV.

VL.

Mmoo 0w

VIL
A

VIII.

IX.

O 8 m o oW R

Meeting ID: 813 6850 5925
Passcode: 740391

CALL TO ORDER

PLEDGE OF ALLEGIANCE

COUNCIL ROLL CALL

PUBLIC COMMENTS (Items on the Agenda)
APPROVAL OF THE AGENDA

APPROVAL OF THE CONSENT AGENDA

All matters listed under Item 6, Consent Agenda are considered routine by the Council and will
be enacted by one motion. There will be no separate discussion of these items. If discussion of an
item is required, it will be removed from the Consent Agenda and considered separately.

Approval of Minutes: Regular Council Meeting September 11, 2023,
Disbursements Village: Accounts Payable - $979,213.73; Payroll - $114,111.32,
Disbursements from Township Fire Department: Accounts Payable: $5,783.17.
Commission & Board Reports: Planning Commission.

Requests for Village Green Property use:

None.

ANNOUNCEMENTS
. Comments from the President.

CORRESPONDENCE

Correspondence directed to the Village Clerk will be received, filed, and emailed to the Village Council.

DEPARTMENT REPORTS
Village Manager - Chris Brown.

Village Clerk/Treasurer - Rande Listerman.
Police Chief - Laude Hartrum.
. Fire Chief - Jonathan Hughart.

. Zoning Administrator - Kate Anderson.

. Rec. Director - Kate Anderson.

. Park Place - Claudia Ressel-Hodan.



X. COMMITTEE REPORTS

A.

mom g0 '

Building & Grounds.

Finances.

Ordinances.

Personnel.

Planning/¥conomic Development.

Services.

XI. PUBLIC HEARING
None.

XII. UNFINISHED BUSINESS
A. Request For Proposal - Outreach and Communication Coordinator.

B. Appointment to the Village Council,

XI1I. NEW BUSINESS

A

B.

C.

H.

2022-2023 Annual Audit Review.

2023 Michigan Municipal Treasurers Association Service Award.
Pentwater Sportsfishing Association Donation.

Sidewalk Capital Improvement Plan.

Permission to engage our Financial and Bond Consultants regarding the Water Well
Source Project.

Transfer of Funds after 2022-2023 Final Audit.
Planning Commission, DDA and Zoning Board of Appeals Appointments.

Purchase Agreement - 330 South Hancock Street.

X1V. PUBLIC COMMENTS

C O O O

Will be made ONLY when the Village President opens the meeting for public commments.
It is asked that you state your name and address to the Council.

All comments will be addressed to the Village President.

All comments are limited to 3 minutes. Thank you for your cooperation.

XV. COUNCIL COMMENTS

XVI. CLOSED SESSION

None,

XVIL ADJOURNMENT



Village of Pentwater

65 S Hancock St., PO Box 622 Pentwater, Michigan 49449
(231) 869-8301 Website: www.pentwatervillage.org

REGULAR MEETING OF THE VILLAGE COUNCIL
SEPTEMBER 11, 2023
Park Place
310 North Rush Street

I. CALL TO ORDER
President Jeff Hodges called the regular meeting of the Pentwater Village Council to order at
6:00 P.M. from Park Place Meeting Center at 310 North Rush Street.

Ii. PLEDGE OF ALLEGIANCE

III. ROLL CALL
Present: Dave Bluhm, Jared Griftis, Dan Nugent Kathy O’Connor, Don Pa}mel and Jeff Hodges.
Absent: Michelle Angell-Powell

Also, present: Village Manager Chris Brown, Clerk/Treasurer Rande Listezﬁa_n_, Police Chief
Laude Hartrum & Zoning Administrator/Rec Director Kate Anderson, Deputy Clerk/Treasurer
Renee VanNortwick, and Deputy Clerk/Treasurer Barb Siok.

IV. PUBLIC COMMENTS - On the agenda

Chris Conroy, 560 S Hancock St. Unit 21 - The Clerk i in her monthly report asked the council to
consider turning over the Master Plan to the Village administrative staff to polish the formatting.
Also, she pointed out some items that were added as re-development that were not in the Master
Plan. I want to reminded the council, the Master Plan is produced by the Planning Commission
under the Michigan Plannmg Enablmg Act and we are in the 63-day period for our neighbors,
yourselves, the community here to review and to prepare for the Public Hearing on October 374,
We are more than welcome to take comments from the Clerk, any of the Council members and
our Village Manager they can be directed to Kate Anderson, the Zoning Official. We absolutely
think a marketing tool by the administrative staff to advertise Pentwater to investors is in the
prevue and we ‘encourage a marketing document. But the Master Plan is a future land use
document, and it resides with the Planning Commission. Questions regarding the Council packet,
the survey in the Council packet: I am curious about what it is attached too? [ noticed we are yet
on another new auditor. Lam curious if there is any concern by the council that we are not using
the same auditor or hiring the same auditor for atleast Z to 3 years.

V. APPROVAL OF THE AGENDA

President Hodges requested an approval of the agenda. Motion by Palmer supported by Bluhin
to approve the agenda as amended XIII. New Business ltem H. Council Member Resignation.

I. Water Connection Fee.

Voice Vote: Yes: 6. No: 0. Absent: Angell-Powell. Motion approved 6-0.
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VI. CONSENT AGENDA

A. Approval of Minutes; Regular Council Meeting on July 10, 2023, with one correction
under Item XII. Unfinished Business, Item C. Social District Resolution No. 2023-07-18
under the Roll Call vote remove the names of Don Palmer and Jared Griffis under the yes

vote.
B. Disbursements Village: Accounts Payable - $787,114.52; Payroll - $106,379.51.
C. Disbursements from Township: Fire Department - $9,615.07; Payroll ~ 355.84.
D. Commission & Board Reports: Planning Commission, and DDA,
E. Requests for Village Property use:

None.
Motion by Bluhm, supported by Griffis to approve the consent agenda items as
presented.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O'Connor, Palmer, and Hodges.
No: 0. Absent: 1, Consent agenda approved 6 - 0.

VII. ANNOUNCEMENTS

Summer is over. It was a great summer, and we appreciate all the effort everyone put into its
Success.

Trustee Don Palmer — on behalf of the entire Council our thoughts are with the country on
the anniversary of 9/11.

VHI. CORRESPONDENCE
o All correspondence directed to the Village Clerk is received and filed and emailed on to the Village Council.

The following citizens sent correspondence to the Village Clerk for the Village Council:
1. Pentwater Chamber. 2. Sue Porter. 3. Stuart Hartger. 4. Ryan Williams. 5. Richard Raffaelli.

IX. VILLAGE DEPARTMENT REPORTS
Reports are in the meeting packet and posted on www.pentwatervillage.org.
A. Village Manager - Report submitted in writing.
Village Manager Chris Brown shared with the Council he received word late today that
the Village of Pentwater was on the list for the project submitted to Drinking Water State
Revolving Fund. The project was awarded a grant of $2,245,000 towards the entire
project which is estimated to cost $4,490,000.

B. Clerk/Treasurer - Report submitted in writing,
Motion by Palmer supported Griffis to receive the August 2023 financials as presented.
Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 1. Motion approved 6 - 0.

C. Police Chief - Report submitted in writing.

D. Fire Chief - Report submitted in writing.

E. Zoning Administrator - Report submitted in writing.
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F. Rec Director - Report submitted in writing.
G. Park Place - Report submitted in writing.

X. COMMITTEE REPORTS
A. Building & Grounds - No meeting, no report.

B. Finances - No meeting, no report.

C. Ordinances - No meeting, no report.

D. Personnel - Minutes submitted in writing.

E. Planning/Economic Development - No meeting, no report.

XI. PUBLIC HEARING @ 6:30 P.M.
None.

XII. UNFINISHED BUSINESS
A. Request For Proposal - Outreach and Communication Director.
Discussion was held regarding the document. The document is now named a “Request for
Qualifications.” The Planning and Economic Development Committee will work with the
chosen candidate.

XIII. NEW BUSINESS
A. Proclamation for 2023 Citizen of the Year - Joe Primozich.
Motion by Palmer, supported by Bluhm to approve the Proclamation honoring Joe Primozich
as the 2023 Pentwater Citizen of the Year.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 1. Motion approved 6 -0

B. Pentwater Art Council Presentation.

Judy Pazol, representing the Pentwater Art Council spoke to the council regarding the 3-year

Sculpture Walk Project.

The project is in the middle of its second year.

The goal is to provide education of the sculpture medium to students and the public.

Exposure to a specific art mediun.

Attract visitors to Pentwater which would support the local businesses.

In 2024, the art council will be changing the company that handles the “Call for Artists”

from a national company to a midwestern. The hope is this will be reflective of the

Pentwater Community.

e In 2024, there will be more community involvement in the selection of art.

¢ The Art Council will worlk with Building and Grounds on placement of the sculptures to
add in the ground maintenance.
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e Move to a 12-month display of the sculptures so the guide for educational purposes that
is created regarding the art can be utilized by the local teachers with their students,

e The Art Council would like to thank everyone that has participated in the project. We
appreciate the lively discussion that has occurred regarding the changes moving
forward.

C. Master Plan Review.

Zoning Official Kate Anderson asked last month for the Village Council, Village Manager
and Clerk/Treasurer to put their comments in writing for the Planning Commission to
review regarding the draft of the Master Plan.

Discussion was held and the following items were not included in the draft:

Village Manager Chris Brown:
« Infrastructure is not covered in detail.
e The $5.2 million in capital improvement upgrades over the last 5 years.
e The future water wells project.
¢ The improvements to the Sewer Plant.
The remode] of Park Place Meeting Center
New Village Hall.
The current Paser ratings of the village roads.
Incorporating the 5-year Parks & Rec Plan.
Boat Launch Park cannot include a swimming area per DNR regulations.
Master Plan should have a reference to the Re-Development Ready Community Program.
¢ Planning and Density for future growth within the township and the village needs to add
the infrastructure, for examples utilities and storm sewer upgrades.

Trustee Kathy O’Connor:

Concerns regarding where the economic support is for what we are looking to do? Where
are the hard foundational facts to support what the Master Plan is Jooking to accomplish.
Chapter 7:

Waterfront Land Use Objectives:

¢ Are objectives prioritized?

e Obj #4: Improve access to the waterfront for recr eatlonal uses such as fishing and
boating.

s« How is access inadequate today? The Village Marina

¢ As a bike rider, | believe more bike racks are needed in the Village. However, I question
the suggested location. Racks are needed by the Village Green and definitely the beach
(although outside the jurisdiction of the village). Just drive around to see where bikes are
parked now to assess appropriate locations. '

The Village Boat Launch

s Possible swimming by the Jr. Sailing Program area’ - PLEASE strike this. I cannot think
of an area to swim that would be more unsafe than here - right next to a boat launch and a
seawall.
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Piers and Lighthouses
e Please verify with the Coast Guard that we do not have light houses - we have
navigational markers that come under the purview of the Coast Guard and not the village.

The Pentwater Approach to the Charles Mears’ State Park

» Consider designs for a vertical structure ...

s The functionality of the round-a-bout is of utmost importance.

« Add a drop-off lane to alleviate congestion and backed-up traffic.

o Nothing other than a sculpture belongs in the center of the round-a-bout (maybe Water
Maiden as she would not obstruct the view)

e You cannot have people crossing both car and bike traffic to look at way finding signs.

Trustee Dave Bluhm:

¢ The channel is critical infrastructure, Grants will be an important component.

e Dave will submit a detailed report in writing to the Zoning Administrator for the
Planning Commission to review.

President Jeff Hodges:

¢ Acknowledge the investment in the infrastructure.

¢ Developing our public access to the waterfront.

s However, that is a dangerous place for swimming.

o The boat launch rates should be lower or free for the village residents who pay the taxes
to support the park.

Clerk/Treasurer Rande Listerman:
In the written report submitted to council.
¢ The Village Administrative Staff proofread, edit, and format content of the document.
s Include new photos of the Village and the Waterfront.
¢ Park Place Meeting Center and the New Village Hall.
¢ North End Park upgrades which include the Pickle Bali Courts.
¢ North and South entrances to the Village.

Zoning Official Kate Anderson encouraged all the Council members to attend the Public
Hearing for the Master Plan on October 3t at 6:00 P.M. to hear the comments before the
Council meeting on October 9th,

D. Carroll Street Sewer Repair between 4th Street and 5% Street.

Motion by Bluhm, supported by Griffis to approve the Carrol Street Sewer Repair between
4th and 5th Street in the amount up to $35,000 with a detailed cost breakdown and if it goes
over the project needs to come back to the council.

Trustee Don Palmer - my no vote will be “on” the process.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, and Hodges.
No: Palmer. Absent: 1. Motion approved 5-1.
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E. Police Patrol Car.

Motion by Palmer, supported by Bluhm to approve the process of beginning the ordering of
a new patrol car for the 2024-2025 Budget.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O'Connor, Palmer, and Hodges.

No: 0. Absent: 1. Motion approved 6-0.

E. Lot Split - 330 South Hancock Street.
Motion by Paimer, supported by 0'Connor to approve Resolution No. 2023-09-20 Lot Split at
330 South Hancock Street.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O'Connor, Palmer, and Hodges.
No: 0. Absent: 1. Motion approved 6 - 0.

G. Planning Commission Appointments.

Motion by Griffis, supported by Nugent to approve the re-appointment of Amy Roberson to
the Planning Commission with a term ending June 2026. To appoint Kyle Jansen to the
Planning Commission to fill the balance of Paul Anderson term which ends in May 2026.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 1. Motion approved 6 -0.

H. Council Member Resignation.
Motion by Palmer, supported by Bluhm to accept with regrets Michelle Angell-Powell’s

resignation as a Village Council Trustee and thank her for the years of service.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 1. Motion approved 6-0.

President Jeff Hodges appoints John Perles to the Village Council to fill the vacant seat.

Motion by Griffis, supported by Bluhm to postpone the appointment to the vacant Village
Council seat until the Council Meeting on October 9, 2023.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O'Connor, and Paimer.
No: Hodges. Absent: 0. Motion approved 5-1.

Motion by Palmer, supported by 0’Connor to appoint Dan Nugent to the Planning
Commission as the liaison to the Village Council. '

Roll Call Vote: Yes: Bluhm, Griffis, O’Connor, Palmer, and Hodges.
No: 0. Absent: 0. Abstain: Nugent. Motion approved 5-0-1.

[. Water Connection Fee

Motion by Griffis, supported by Bluhm to approve waiving the water connection fee for
481 North Morris Street.
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Discussion was held:

Village Manager Chris Brown shared the water from the current well at 481 North Morris is
no longer potable. Our Ordinance does not force a homeowner to connect to our system.
However, the Village does not want another well drilled within the vicinity of the Village
municipal water wells.

Roll Call Vote: Yes: Bluhm, Griffis, Nugent, O’Connor, Palmer, and Hodges.
No: 0. Absent: 1. Motion approved 6-0.

X1V. PUBLIC COMMENTS:
Chris Conray, 560 South Hancock Street, Unit 21 ~ why did the lot split not come to the
Planning Commission?

Jean Russell, 5545 Wayne Road - the tax issues are confused. The township is 1.2 1mills, the
Township Road .05 mills otherwise every other tax that is levied will be seen by the village
taxpayer. '

. Laura Muirhead, 420 Corey Circle - will you clarify if the C3 Commercial District will be
required to have a Short-Term Rental license?

Chris Conroy, 560 South Hancock Street, Unit 21 ~ wanted to thank everyone in the
community for their support of the National Ensign Races. It was a fantastic event. Those that
participated in the race loved our town and the shopping. The business owners appreciated
the extra business after Homecoming.

XV. COUNCIL COMMENTS:
None.

XVI. CLOSED SESSION
None.

XVII. ADJOURNMENT
President Jeff Hodges adjourned the meeting 7:36 P.M.

Respectfully submitted,

Rande Listerman, MiCPT, CPFA, CPFIM, MiPMC Date
Clerk/Treasurer
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VILLAGE OF PENTWATER

Planning Commission
ON PENTWATER LAKE AND LAKE MICHIGAN
65 N Hancock Street, P.O. Box 622, Pentwater, Michigan 49449
(231) 869-8301 — FAX (231) 869-5120

Regular Meeting Minutes — September 26, 2023

Secretary Paul Anderson called the regular meeting of the Pentwater Village Planning
Commission Meeting to order at 6:00 pm, in-person at Park Place, 310 N. Rush Street,
Pentwater, with the Pledge of Allegiance,

ROLL CALL

Present: Bruce Koorndyk, Amy Roberson, Mary Marshall, Dan Nugent and Ron Stoneman
(6:02pm). =

Absent: Chris Conroy.
Staff Present: Katie Anderson, Zoning Administrator.
APPROVAL OF AGENDA

Motion by Mary Marshall, second by Amy Roberson to approve the agenda presented.
Voice Vote: Ayes:4  Nays: G Abse_nt: 2 ~Motion passed.

APPROVAL OF REGULAR MEETING MINUTES

Motion by Bruce Koorndyk second by Mary Marshall to approve the August 22nd regular
meeting minutes as presented. _ o
Voice Vote' Ayes 4 Nays 0 Absent' 2 'Motion passed.

PUBLIC COMMENTS FOR ITEMS ON THE AG£NDA
Ted Cuchna — 529 S. Clymer St. — Will the whole ordinance be read in the Public Hearing?

Motion by Ron Stoneman, second_by Dan Nugent to close the regular meeting and open the
public hearing at 6:10pm.. '
Voice Vote: Ayes:5 Nays:0 Absent: 1 Motion passed.

PUBLIC HEARING

Public notice is hereby given that the Planning Commission of the Village of Pentwater will hold a
public hearing at the Park Place, 310 North Rush Street, Pentwater, Michigan, on Tuesday,
September 26, 2023, at 6:10 p.m.

The public hearing is for the purpose of considering comments regarding an amendment to the
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Village of Pentwater Zoning Ordinance, in accordance with the Michigan Zoning Enabling Act
(Public Act 12 of 2008). The proposed amendment to the Zoning Ordinance would amend Section
12.04(D) to change the maximum building height in the C-3 Central Business District from 35 feet to
47 feet. The amendment would also clarify the existing side and rear yard setback requirements.

Public Comments from the Public Hearing

Kathy O’Connor — 337 N. Rush St. ~ 1 am not in favor in raising the height from 35 to 47 (feet), |
think in light of the fact that the entire community is up in arms over the impact that a city form
of government would have on the quaintness and charm of the Village, this would do more to
have a negative impact on the quaintness and charm of our Village than who would send out
our taxes. | also do not believe there is a strong business for this.

Paula Degregorio — 270 E. Sands St. — 1 do not know if all of you remember the condos went up
down near the Marina and people went crazy. For years there were “No More Condos” signs
and maybe people have changed from that and they do not care anymore and | wonder what
advantage there will be to Pentwater to make me feel like 1 am living in Brooklyn again with

“high buildings around me. This may not happen in my life time with everything becoming 47
feet, but Its going to change the look and do we care about the change. 1 think everyone should
remember what it was like when the condos went up originally.

Ted Cuchna - 529 S. Clymer St. — I thought | read in the ordinance that would allow for
appurtenances, or items above the 47-foot level for air conditioning or a false facade. Does this
come from a particular builder or developer or is just some feeling that the Village has to
expand. Is there a plan afoot?

Sue Schrumpf — 530 S. Clymer St. — | agree that it will take away from the quaintness, | think the
condos on the corner where Betty's used to be is plenty high enough. | understand that they
are looking at a boutique hotel to replace the old Village Hall and gymnasium, and | would be
concerned about parking if they end up doing that. | do not think we need to raise the roof any
higher, especially if it can go as high as 50, | do not like that idea at all. | love the quaintness of
the Village that it is today and | have been here for many, many years.

Dean Jessup — 420 Chester St. — My comment is for the Zoning, Planning, and Council Is to get
something uniform and set. The bouncing up and down and the change, | think the condos are
48 feet, the Gustafson (Dan’s building) is 47.5 (feet), that has been there for ages. Set
something and leave it, get it set in stone so there is not this dance up and down and people
getting nervous about the height going up more and more. With the condos up there at 48
(feet) and Dans at 47.5 (feet), if 47 (feet) will get it then set it and be firm to what you are
setting and do not cave in for the next developer that wants to come at 50 {feet) or 52 {feet),
set it, be firm and stand on your firmness of picking a height.

OLD BUSINESS

None
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Motion by Bruce Koorndyk, second by Ron Stoneman to close the public hearing and reopen
the regular meeting at 6:21pm.

NEW BUSINESS

A. Consideration for Proposed Text Amendment to the Zoning Ordinance to amend Section
12.04.D to change the maximum building height in the C-3 District from 35 feet to 47
feet and clarify the existing side and rear yard setback requirements.

Motion by Amy Roberson, second by Ron Stoneman for the consideration for the Proposed
Text Amendment to the Zoning Ordinance to amend Section 12.04.D to change the maximum
building height in the C-3 District from 35 feet to 47 feet and clarify the existing side and rear
yard setback requirements.

Discussion

Mary Marshall — | went through down town to look at the heights of the buildings. If we are
changing an ordinance then any building could be at that level and | started imagining if that
(the Gustafson building height) was on both sides of the street, all the way up and down. The
ordinance would allow for all buildings to be the same height, an additional 12 feet on a few
buildings would look fine but do | want it that tall on both sides of the street all the way up and
down Hancock Street, which could happen at some point. That worrled me and | wanted to
make that point to start the conversation.

Ron Stoneman — Parking is a concern. | would like to have the vision of how we are going to
solve some of the other problems that will come potentially from this decision and have a
better understanding of what the current project is entailing or suggesting. | feel that there are
components that are missing and this is a single decision that will have ramifications for other
decisions related to consideration and | am concerned of not addressing it all in one package or
at least a stronger understanding of where this is going and what the potential is and vetting
that. | think handling one item at a time is not necessarily a good plan.

Bruce Koorndyk — The one thing we have to remember is that this does not automatically give
everybody the right to do it (build to 47 ft.), its all going to come back to us (the Planning
Commission). So, whether its 47 feet or 42 feet, its coming back to us. That is when we will deal
with parking and the other things that could arise. We should not try to tie that in to anything
tonight because that is not what we are asking or proposing. There are some concerns that
even if the Village property is sold and it is developed at 47 feet, what is to stop someone just
down the street who has something at 35 feet or 30 feet to come in and build on top of their
current building. It is probably not going to happen but it could. One way we could handle that
is to add a consideration that if its new construction that the 47 feet would be allowed but not
for buildings that are already established, that would help assure us that were not going to
have people adding on with condo units. There is a lot of concern that there is only going to be
condos going in at the Village property and people do not want that on the premises. | think the
other thing that should be considered is that we worked hard on the height discussion in the

Page 3 of 10




Master Plan, and our thought was to go 47 feet on the east side of Hancock St. and 42 feet on
the west side. That is what is in the draft Master Plan right now, that is strictly the Master Plan,
that is not an ordinance.

Mary Marshall ~ Asked Village Staff about variances and if that is something that could be
considered for any proposals that come forward with the Village property or future properties
in the C-3 District.

Bruce Koorndyk — 1 want to remind everyone that Harbor View Condos are at 48 feet, the
ordinance did not allow it, s0 something was done to get it to that height. The Planning
Commission has the final say, it would have only been allowed to be 48 feet with approval. | do
not see a problem with the 47 feet, if we were willing to put it in the Master Plan on the east
side so why not on the west side? The Village Council has requested that we look at this
ordinance and that is what we have to consider.

Ron Stoneman — What was the purpose of proposing 42 feet on the west and 47 feet on the
east? This proposal Is not congruent with the Master Plan.

Mary Marshall - It is congruent with our current Master Plan (2015).

Amy Roberson — 1 am curious if we have looked at other Villages or neighboring communities
and what their height requirements are and if they are similar to ours. Manistee’s downtown
height is 35 feet, and | have looked at a few others and the highest has been 42 feet and those
were for bigger cities and if we have considered that before we decide this Issue.

Dan Nugent — We are a long way from downtown being a 47-foot tunnel on both sides. In the
last 41 years, the only new building that went up on main street is the Harbor View Condos at
48 feet. If the height requirement is at 35 feet, then they would have gone through the
Planning Commission would have had to give some sort of approval to allow the 48 feet. If we
raise it to 47 feet right now, it guarantees anybody who would purchase or currently owns
property in the C-3 District, that they could go up to 47 feet and yes, they would still have to
come through the proper channels to move forward with their pians. If its at 42 feet, someone
would still need to ask for a variance if they wanted it at 47 feet {if they are building on the
west side}.

Mary Marshall — Something that worries me is that there is a vacant lot right across the street
from old Village Hall, if we went with the new construction, we could end up with new
construction at 47 feet on both sides of the road.

Dan Nugent — | have battled this a lot over the last couple of weeks, | was one of the members
of Council to push this through to approve this. | have many conversations, not negative, not
super positive, just conversations. With a 48-foot building going in 10 years ago, it is always
possible to go beyond 35 feet through the proper channels. The lot across from old Village Hall
has been empty since it was torn down in the early 2000’s and has sat empty. Whoever owes it
or if someone wanted to purchase it, could have always during this time could have asked for a
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variance to go beyond the 35 feet and could have done something with the lot. | do not think
we are going to have a big influx of the businesses in the downtown building up to the 47 feet if
we were to increase the height in the C-3 District. You can not make enough money, whether
you owe or rent, that building to tear a building down and rebuild like a development company.
| am not concerned about everybody coming in and purchasing everyone’s property and
building up to 47 feet. When it was brought up at Council, we were considering 42 feet or 47
feet, 5 feet is not going to make that much of a difference, even with the buildings right next to
each other.

Ron Stoneman — Does this have the potential of increasing the property values if we raised the
height? Does that change the asking price for any of the property for sale by the Village? To say
the height is guaranteed or if they have to ask for a variance, there is a difference there and the
availability to do something with that property.

Bruce Koorndyk — If it raised to 47 feet, there are other conditions that will have to be
considered. For example, if we are at 47 feet, you have to have an elevator, and the elevator
shaft is going to be about 8 to 10 feet and it has to be above the 47 feet. Right now, the
Ordinance has a height limit of 50 feet for appurtenances and that would have to be considered
for new construction.

Ron Stoneman — We are heading towards a very serious conversation about parking because
the Ordinance is in contrary to this. if we have new construction at the old Village Hall, we are
going to get to the parking discussion anyways.

Dan Nugent — For new construction, isn’t the Ordinance requirement to have any new
construction to have their own parking on site or a site available of their own?

Ron Stoneman — We have already had conversations with this Board about how parking is not
going to work with what is in the Ordinance right now with anything new coming into the
downtown. That is what is triggering me to be concerned and that is the next Ordinance we
have to look at and a variance may occur with parking because its not addressed right now. |
am not opposed to the 47 feet, but | want to address the entirety of the impact of something
like this (raising to 47 feet).

Mary Marshall — The challenge is that the request is very nonspecific, its very general, just raise
it to 47 feet. | do not know the background of the request, is it more attractive if we raise it to
47 feet?

Zoning Administrator, Katie Anderson — The Building and Grounds Committee had a meeting
about what items they would like to see at that property {old Village Hall), one of the things
they were discussing was a boutique hotel and what could be done to make that easier to have
something like that in the downtown. Bulldings and Grounds brought their findings to the
Village Council and what heights they would like to see. At that meeting, | reported what the
draft Master Plan was discussing having 42 feet on the west side on Hancock Street and 47 feet
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on the east side. During that discussion, the Village Counci! felt that 5 feet would not make
much of a difference and requested the Planning Commission look at 47 feet for the increase.

Ron Stoneman — What can you put on top of 47 feet? Could you have a deck bar? It is not
livable space so is there is an ordinance to stop that from happening? If it was a private
situation, | think the Ordinance reads that there is not livable space about a certain height so if
there was a deck situation and none of the permanent fixtures were more than 5 feet (bar,
umbrellas, canopies, etc.) could that be something that could happen? If this motion passes,
what comes next?

Amy Roberson — Why can’t we just do a special use? Why are we changing this and why can’t
we do it based on circumstances or situational needs? Why are we being forced to make this
decision and not just take this case by case?

Dan Nugent — It is in the draft Master Plan, it has it 47 feet on the east side and 42 feet on the
west side.

Ron Stoneman — | think that a developer with the assurance that they what project they are
starting and the owner understands what can be done without having to go through a variance,

Mary Marshall — | think that we are a little early in the process. The Master Pian recommends
that but we have not even gone through the Public Hearing for the Master Plan. In my mind, we
should table a decision until after the Master Plan is approved.

Ron Stoneman — What are the ramifications if we table this? The Village Council put this to us
and we are required to have this hearing and have the vote. What if it is not a successful vote?
Can we postpone our decision? :

Zoning Administrator, Katie Anderson — | will take whatever action that is decided today and
bring that to the Village Council. Whether you vote in favor or against, that is what will go to
the Council. Yes, a postponement is an option.

Ron Stoneman — What is the time table for the Master Plan?

Zoning Administrator, Katie Anderson — The Master Plan Public Hearing is Tuesday, October 3rd
at 6pm at Park Place.

Dan Nugent — | have done a lot of thinking over the last couple of weeks about the height
change. My gut tells me that there is no reason why should not keep this on a case-by-case
bases. | am also comfortable with 47 feet; | do not see it happening for a very long time or if
ever (In regards to the entire downtown being a tunnel at 47 feet). 1 like the idea of keeping the
control and the power in the hands of the Village Planning Commission, the Village Council, and
the Village people. If someone wants to do something outside of our comfort level, they have
to come to us first and keep coming back to the table instead of saying look what we can do.
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Section 20.05 Criteria for Amendment of the Official Zoning Ordinance Text

The Planning Commission and Village Council shall, at minimum, consider the following before
taking action on any proposed amendment to the text of this Ordinance:

A.

Compatibility with the basic intent and purpose of the Ordinance;

e The Planning Commissioners agree that the proposed amendment is consistent with
the basic intent of the Ordinance.

Consistency with the goals, objectives, and future land uses of the Village of Pentwater
Master Plan, including a sub-area or corridor studies;

¢ No, the Planning Commissioners stated that the proposed amendment aligns with the
draft Master Plan but not with the current 2015 Master Plan

The requested amendment will correct an error and/or clarify an ambiguity in the
Ordinance;

e No, the Planning Commissioners stated it will not correct an error and/or clarify an
ambiguity as there is not an uncertainty established.

The requested amendment will resolve an inequitable situation created by the Ordinance
and does not grant special privileges;

e No, the Planning Commissioners stated that there is not an inequity in the current
Zoning Ordinance.

The requested amendment will not result in uniawful exclusionary zoning;

¢ The Planning Commissioners agree that the requested amendment would not result
in unlawful exclusionary zoning.

There is documentation from Village staff or the Zoning Board of Appeals indicating
problems and conflicts in implementation or interpretation of specific sections of the
Ordinance;

e The Planning Commission stated that documentation was provided by Village Staff at
the direction of the Village Council to address the height regulation, however there is
not a problem or conflict with the specific section of the Ordinance at this time,

The requested amendment will address changes in State or Federal legislation or
regulations or other Village ordinances; and

o The Planning Commission agrees that the requested amendment is a directive from
the Village Council to change the regulations in the Zoning Ordinance but does not
address changes in State or Federal legislation or other Village ordinances.
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H. The requested amendment will resolve potential legal issues or administrative problems
with the Ordinance based on recent case law or opinions rendered by the Attorney
General of the State of Michigan.

e The Planning Commissioners stated that there is not any potential legal issues or
administrative problems with the current zoning that it would need to be changed at
this time.

Roll Call Vote: Ayes: 0
Nays: Roberson, Stoneman, Nugent, Koorndyk, and Marshall Absent: 1 Motion falls.

Motion by Mary Marshall, second by Dan Nugent to postpone the consideration of the change
in height to 47 feet until the 2023 Master Plan has been approved.

Roll Call Vote: Ayes: Marshall, Nugent, Stoneman, Koorndyk and Roberson

Nays: O Absent: 1 Motion passed.

B. Election of Officers

Motion by Bruce Koorndyk, second by Ron Stoneman to postpone the election of officers until
next month, as there are not any members at today’s meeting that want to be the Chair and
not all members are present.

Voice Vote: Ayes:5

Nays: 0 Absent: 1 Motion passed.

C. 377 E. Second St. — Parcel ID No. 64-044-707-008-50 — Review of Proposed Pergola
Addition to Nonconforming Building.

Motion by Ron Stoneman, second by Bruce Koorndyk to approve the proposed pergola addition
to the nonconforming building at 377 E. Second St.

Roll Call Vote: Stoneman, Koorndyk, Nugent, Marshall, and Roberson

Nays: 0 Absent: 1 Motion passed.

D. 801 E. Lake Rd. — Parcel ID No. 64-044-370-005-00 — Review of Repair and
Reinforcements to Nonconforming Building.

Motion by Ron Stoneman, second by Amy Roberson to approve the repair and reinforcements
to the nonconforming building at 801 E. take Rd. subject to an EGLE permit and EGLE approval.
Roll Call Vote: Stoneman, Roberson, Nugent, Koorndyk, and Marshall

Nays: 0 Absent: 1 Motion passed.

COMMITTEE/DEPARTMENT REPORTS
A. Zoning Administrator - Ms. K. Anderson’s written report was accepted by the Planning

Commission.
B, Zoning Board of Appeals — No Meeting, No Report.
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PUBLIC COMMENTS

Pauta Degregorio — 270 E. Sands St. —~ Someone mentioned parking at the Yacht Club, the
solution for parking at the Yacht Club was for them to use the Village Green, which was voted
by the Council. The lot across the street from old Village Hall, Marty Rapp about 10 years ago
came before the ZBA for variances to build a building that would have a business on the first
floor, and parking that had the lifts that took you down and had asked for several variances
including parking in the back and she was refused. There was a plan for that property that was
not approved.

Ted Cuchna — 529 S. Clymer St. — Throughout my career, | have worked for, with and against
developers. A vote to put this at 47 feet gives a developer a starting point to start his variances
or his requests for. | think anything beyond the existing code should be on site specific and plan
specific. | questioned the Planning Commission years ago, when they would just give an
ordinance change without a drawing or a plan or no idea what was coming next. Even the
Nickerson Inn developer at that time would say "Resort” but would not give information on
what that meant or what he wanted but he wanted all kinds of variances. By changing this, you
now give them a starting point, 47 feet what happens when they want to put a swimming pool
and a couple of condos on that roof. it should be plan specific on an individual case.

Ron Stoneman — Is the parking on the Village Green exclusive to the Yacht Club?

Marian Garbowsky — 5686 Longbridge Rd. —1 have lived here for a long time and spent my
childhood here. | remember when we had the cool things, the bakery, the market, and that's
part of the charm that this place has and has always had. The condos to me have always been
kind of horrible. | think that the variance has to be considered on a case-by-case basis and
cannot do it across the board. it does not make sense for Pentwater, and it does not make
sense for the reasons here. I think it has to be carefully considered by structure, parking, and
utilities. All the things that maybe Pentwater does not have. The other point of this is, there has
to be a special interest group going on here, (we do not have people applying for these types of
things) unless someone has invested interest. | do not know who that person is but that is kind
of hanky for Pentwater.

COMMUNICATIONS FROM PLANNING COMMISSION MEMBERS

Mary Marshall — the reason | made that second motion is, we know we have a draft Master
Plan right now and we are not really playing with a level field until we know what the Master
Plan says and has been approved. | think its only fair that we are considering the text of the
revised Master Plan to make our final decision. I want the public to know we have tobe ona
level field. And not say that we got it done ten minutes before the Master Plan changed, that
does not feel right.

Ron Stoneman — 1 agree and | appreciate you bringing that forward.

Dan Nugent — There is no reason to rush it.
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ADJOURNMENT

Motion by Mary Marshall, second by Dan Nugent to adjourn the meeting at 7:24pm.
Voice Vote: Aye:5 Nay: 0 Absent: 1 Motion passed.

Respectfully Submitted,

Katie Anderson

Katie Anderson, Zoning Administrator September 27, 2023

Approved by the Village of Pentwater Planning Commission on
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OCTOBER 2023 MANAGER REPORT

The updated survey of the channel is posted on our website, The USACE depths are recorded from
geodetic datum, being the benchmark, is based on the ordinary high-water mark. in the current
instance, the recorded numbers are approx. 2' deeper from the surface. The total yardage removed was
57,409 CY. Thisis a record dredge for Pentwater. We wili have a survey in early spring to determine how
much shoaling took place over the winter.

| want to congratulate Rande Listerman for her MMTA Board of Directors service award she received at
the State Treasurers Convention this past month. She was nominated by her peers for her experience
and knowledge in this ever-changing field. She was also recognized as the only President to serve two
consecutive terms, one being during COVID, which required many diverse actions.

Barb Siok announced that she will be retiring at the beginning of November. We wish to thank Barb for
her ten plus years of service to the community as a Deputy Clerk / Treasurer. We will be hosting an open
house on Tuesday, October 31 from Noon to 3 PM. We invite the public to stop in and wish her well in
her retirement from the Village of Pentwater.

f received a letter of appreciation and a check in the amount of $1,000 from PSA. | want to thank them
for the donation as it is much appreciated. They appreciate the value in our community for user friendly
boat launching facilities and our fish cleaning station. They understand the cost to maintain these.

CAMIS has mandated that we switch to the site-specific platform for reservations at our marina for the
upcoming season. We have been busy preparing and gathering information for the inventory upload.
We were one of a few marinas left in the state to be on the old system. The fees willincrease as all
reservations will now go through CAMIS.

We reviewed a couple different software packages to manage STR within our community. There are
many moving pieces on the oversite end to this industry and | see the merits that implementing this
platform may be beneficial to us moving forward. The one selected is within the budget guidelines and
can be implemented with our 2024 cycle.

Respectfully Submitted:

FE—

Chris Brown, Village Manager




Qbid cover
PENTWATER -

T
STAY POR A DAY, A WELEK, A LIFE i ‘a

fiatoatis

. . VILLAGE 1ALy
111

E Ti%

65 S, Hancock St P.O. Box 622  Pentwater, MI 49449
(231) 869-8301 FAX {231) 869-5120
www.pentwatervillage.org

B

CLERK/TREASURER’S REPORT
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RETIREMENT

Congratulations to Barb Siok on her upcoming retirement from the Village of Pentwater on QOctober 31,
2023. Barb has shared her knowledge and expertise with the Village Administrative Staff for over 10 years.
Thank you for your years of service to the Pentwater community. We wish you a fantastic future, doing
everything you ever wanted to do, whenever you want to do it. Enjoy! You will be missed!!

AUDIT

Gabridge and Company completed the 2022-2023 Audit. The F-65, Qualifying Statement and ACT 51
Reporting has been filed with the State of Michigan Treasury. The Audit review will be an action item at the
Council meeting on October 9™,

INVESTIVIENTS
The current economic environment is confinuing to give the Village a good return on all our investments.
September MI Class interest rate was 5.4659%.

The Village became a member of the Huntington Liquidity Pool. The details of the pool are inciuded in the
Council packet. The Huntington Liquidity Pool is U.S. Government back securities. The pool has the full faith
and credit of the U.S. Government and is not connected to Huntington Banks credit. The funds can be easily
transferred from the Huntington General Operating Checking account to he invested and returned as needed
to meet the accounts payable and payroll obligations. The funds are secured and do not count towards the
FDIC insured funds. Currently, the fund is paying 5.24% on a 7-day yield. Please review the excel spreadsheet
for the other investment rates on Village funds.

FUNDS TRANSFER
Now that the 2022-2023 Audit is complete, | will have two fund transfers on the agenda as an action item for
Council approval.
e Transfer $94,025 plus interest to MI Class General Fund from the MI Class ARPA fund. The funds were
reported on March 2023 as Revenue Replacement Funds to SLFRF Compliance Report No. M16483.
e Transfer $109,032.43 plus interest into Village Sewer from the sub account Township Sewer to close
out the Township Sewer sub account for the 2024-2025 Budget.

TAX COLLECTION
e 2023 Village taxable value Is $116,236,184.00.
s The total amount to be collected is $1,486,517.05.
e The total amount for the General Operating is $979,053.26.
¢ The total amount collected for the General through October 4, 2023, is $956,575.03.
e 2023 total amount delinquent is $30,390.96.
e Asof October 4, 2023, we have collected 98% of the taxes due.

Village of Pentwater is an equal opportunity employer.
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BUDGET AMENDMENTS
General Fund, Department No. 754 Fish Cleaning Station, | am recommending a budget amendment in the

3" Quarter after the Fish Cleaning Station is closed for the season. No other amendments are needed for the
2™ Quarter.

Respectfully Submitted,
Rande Listerman, MiCPT, CPFA, CPFIM, MIPMC
Clerk/Treasurer

Village of Pentwater is an equal opportunity employer.



Financial Reports

OCTOBER 2023

Revenue & Expenditure
Cash Summary
Treasurers Report in Excel
Balance Sheet

Rande Listerman, MICPT, CPFA, CPFIM, MiPMC
Village of Pentwater Clerk/Treasurer
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10/05/2023 10:49 AM CASH SUMMARY BY ACCOUNT FOR VILLAGE OF PENTWATER Page: 1/2
User: Rande EROM 04/01/2023 TG 10/05/2023

DB: Pentwaterx
FUND: 101 202 203 264 248 280 301 496 590 591 592 594 661 850
CASH AND INVESTMENT ACCOUNTS

Beginning Ending
Fund Balance Total Total Balance
Account Description 04/01/2023 Debits Credits 10/05/2023
Fund 101 General Fund
001.000 Cash - Checking 0.00 §0.00 40.00 40.00
001,001 Huntington Bank - Gen Op {28,575.92) 1,611,067.10 1,522,548,22 5%,942.96
002,100 Cash Deposits SSB x8719 60,576.37 17,421.54 16,608,227 61,389,464
002.200 Tax Coll/Disb 10,000,00 1,253,748.04 1,245,815.,82 17,832.22
003.600 Michigan Class Investments 1,155,989.78 771,304.65 375,000.00 1,552,294.43
003.850 MI Class ARPA 21,574.98 2,449.45 0.00 94,024.43
604.000 Working Cash 350.00 0.00 0.00 350,00
004.00C0 Working Cash 100.00 0.060 0.00 100.00
004,000 Working Cash 200.00 0.00 0.00 200.00
007.100 Consumers Credit Union - Savings 25,007.87 2.98 0.00 25,010.85
General Fund 1,315,223.08 3,656,073.7¢6 3,160,012.31 1,811,284.53
Fund 202 Major Street Fund
001.001 Huntington Bank - Gen Cp 112,024.85 145,489,011 28,996.63 228,517.23
Fund 203 Local Street Fund
001.001 Huntington Bank - Gen Op 90,473.24 46,342.98 33,056.57 103,759.65
902,100 Cash Deposits SSB xB719 6,231.06 43.18 42.26 6,231.98
Q07.280 Consumers Credit Union - CD 15,755.75 299,10 0.00 76,754.85
Lecal Street Fund 172,460.05 47,385.26 33,098.83 186,746.,48
Fund 204 Municipal Street Fund
001.0601 Huntington Bank - Gen Op 852.37 134,490.78 19,800.89 115,542.26
002.200 Tax Ccll/Disb 0.00 135,074.18 133,985.37 1,088.81
Municipal Street Fund 852,37 269,564.96 153,786.2¢6 116,631.07
Fund 248 Downtown Development Authority
001,001 Huntington Bank - Gen Op 34,321,05 46,2B4.63 20,254 .45 6G,351.23
002,100 Cash Deposits SSB xzB8719 6,136.67 62.66 41.75 6,157.58
002.200 Tax Coll/Disb 0.00 26,400.90 26,170.70 230.20
Downtown Development Authority 40,457.72 72,748,198 46,466.90 66,739.01
Fund 280 Park Place
00L.001 Huntington Bank - Gen Op 48,386.31 56,751.02 32,703.91 72,433.42
002.100 Cash Deposits SSB x8719 10,071.34 1,393.25 76.62 11,387.97
002.200 Tax Coll/Disb 0.00 40,965.14 40,635.56 329.58
007.200 Consumers Credit Union - CD 50,503.83 666,08 0.00 51,169.91
Park Place 108,961.48 99,7175.49 73,416,909 135,320.88
Fund 301 Debt Service Fund
001.001 Huntington Bank - Gen Op 6,460.58 82.67 407.44 6,135.81
002.100 Cash Deposits 88B x871%8 1,336.03 9.25 9.06 1,336.22
002.200 Tax Coll/Disb 0.00C 282,307.50 280,035.09 2,212.41
¢06.000 Vip Bond Savings 27,978.35 299,542.12 50,760.00 276,760,471
Debt Service Fund 35,774.96 581,941.54 331,211.59 286,504,091
Fund 496 Unlimited GC 5t Improvement
001.001 Huntington Bank - Gen Op 0.G0 0.00 85.00 {85.00)
001,400 Huntington Bank St Improve Checki 3,251.70 38,074.14 41,240.84 85.00
003,600 MICL 2017 Street Bond 37,861.85 11%.91 37,881.7¢6 0.00
003,650 MI Class lLimited GO Bond 0.060 0.01 0.02 {0.01)
003.875 MI Class Investments 0.00 16.09 0.01L 16.08

Unlimited GO St Improvement 41,113.55 38,210.15 79,307.63 16.07




10/05/2023 10:49 AM CASH SUMMARY BY ACCOUNT FOR VILLAGE OF PENTWATER Page: 2/2
User: Rande FROM 04/01/2023 TO 16/05/2023

DB: Pentwater
FUND: 181 202 203 204 248 280 301 496 580 591 592 594 661 850
CASH AND INVESTMENT ACCOUNTS

Beginning Ending
Fund Balance Total Total Balance
Account Description 04/01/2023 Dehits Credits 10/05/2023
Fund 5%0 Vvillage Sewer Fund
001.001 Huntington Bank - Gen Op 183,034.58 329,681, 37 409,274.89 103,441.0¢6
002.100 Cash Deposits S8B x8719 1,231.13 2,805,778 23.61 4,013.30
002.500 SSRRI 104,526,994 20,406.04 0.00 124,832.98
003.300 Cd - Safe Harbor X330 201,286,.85 816.64 177.15 201,926.34
003,600 Michigan Class Investments 149, 042,47 3,859.59 0.00 153,502.06
005.10¢ 58B - Bond Reserve -~ SEWER 223,975.89 43.68 20,392.64 203,626.93
Village Sewer Fund #63,697.86 357,613.10 42%,868.29 791,442,867
Fund 591 Water Fund
001,001 Huntington Bank - Gen Op 175,136, 67 178,098.62 265,092.40 88,142.89
002.1060 Cash Deposits SSB x8719 22,098.33 2,042,94 158.71 23,982.56
003.400 Cd - ChemicalBank X837 279,713.78 0.00 0.00 279,713.78
003.950 MI Class -~ Water 51,571.62 475,094.00 0.00 526,665.62
003.975 MI Class Edge - Water Fund 462,221,20 12,520.31 474, 612,96 128.55
604,060 Working Cash 100.00C 0.00C 0.00 1¢80.00
Water Fund 990,841.60 66'7,755.87 739,864.07 918,733.40
Fund 5982 Township Sewer Fund
001.001 Huntington Bank — Gen Op 84,625.60 431,840.84 27,635.74 98,830.70
002.100 Cash Deposits SSB x8719 10,700.17 74.14 72.58 16,701.73
Township Sewer Fund 95,325,777 43,914,898 27,708.32 108,532.43
Fund 594 Marina
001.001 Huntington Bank -~ Gen Op {10,779.41} 75,722.10 55,250.95 9,761.74
002.100 Cash Deposits SS8B x8719 98,044.43 21,397.14 5,045,74 114,385,83
004.900 Working Cash 20C.00 200.00 0.00 400.00
007.200 Consumers Credit Union -~ CD 50,503.83 666.08 0.00 51,169.91
Marina 137,968.85 98,055.32 60,296.69 175,727.48
Fund 661 Motor Pool
001,001 Huntington Bank - Gen Op 101,269.60 72,830,04 146,471.18 27,628.4%6
007,100 Consumers Credit Union - Savings 0.00 55,129.12 0.00 55,129.12
007.200 Consumers Credit Union -~ CD 75,755.74 272.13 55,122.54 20,905.33
Motor Pool 177,025.34 128,231.29 201,593.72 103,662,581
Fund 850 Payroll Clearing Fund
001.001 Huntington Bank - Gen Op (23,344.58) 257,306.21 247,707.52 (13,745.89)

TOTAL - ALL FUNDS 4,068,382,90 6,462,065,13 5,613,334.85 4,917,113.18
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10/02/2023 03:24 PM
User: Rande

DB: Pentwater

BALANCE SHBEET FOR VILLAGE OF PENTWATER
Period Ending 998/30/2023

Fund 101 General Fund

Page: 1/14

GL Number Description Balance
* kK Lssets * k ok
161-004-001.000 Cash — Checking 40,00
101-008-001.001 Huntington Bank - Gen Op 94,083.11
101-0480-002.100 Cash Deposits SSB x871%2 61,049.84
101-000-002.200 Tax Coll/Disb 16,203.74
101-000-003.600 Michigan Class Investments 1,547,324.70
101-000-003.850 MI Class ARPA 93, 602. 66
1G1-000-004.000 Working Cash 35G.00
1061-000-007.,100 Consumers Credit Union - Savings 25,010.85
101-000-033,000 Accounts Receivable 40,954.45
101-000-034.000 A/R - Tax Lien (5,069.01)
101-000-072.000 Due From County 23,142.,29
101-000-073.0C0 Due From Library (94.97)
101-000-076.0G0 Due From Township 953,47
101-000-078.000 Due From State 14,934.00
101-000-084.,248 Due from DDA 10,000.00
101-000-084.594 Due From Marina Fund 33,069.00
1031-000-189.000 Lease Rechle-Rmerican Tower 1,422,278.00
101-000-18%,001 Lease Recvblie — AT & T 799,791.00
101-420-004.000 Working Cash 100.00
101-728-004.000 Working Cash 200.00
Total Assets 4,177,923,13
**%% Tjabilities #%**
101-000-202.0060 Accounts Payable 26,958.87
101-000-214.,850 Due tp Payroll Agency Fund 10,322.65
101-006-257.000 Wages Payable 16,132.58
101-000-275.000 DUE TO TAXPAYERS (3,876.32}
101-000-339.000 Deferred Revenues 89,115.23
101-000-364.000 Deferred Inflow Leases American T 1,408,773.00
101-000-364.100 Daferred Inflow Leases At&T 791,587.00
Total Liabilities 2,339,013.01
*#%% Fund Balance #***
101-000-390.000 Fund Balance 1,310,515.16
101-000-400.000 Prior Period Adjustment 13,675.85
Total Fund Balance 1,324,191.01
Beginning Fund Balance 1,324,181.01
Net of Revenues VS Expenditures 514,719.,11
Ending Fund Balance 1,838,010.12

Total Liabilities And Fund Balance

4,177,

523.13




i0/02/2023 03:24 PM BALANCE SHEET FOR VILLAGE OF PENTWATER Page: 2/14

User: Rande Period Ending 09/30/2023
DB: Pentwater

Frund 202 Major Street Fund

GL Numbex Description Balance

*** Aggepbg *EH

202-000-001.001 Buntington Bank -~ Gen Op 217,562,01
202-000-078.000 Due From State 19,509.86
Total Assets 237,071.87

¥k% Tiabilitles ***

202-000~257,000 Wages Payable 673.65

Total Liabilities 673.65

**% Pund Balance *%%

202-000-390.000 Fond Balance 130,861.08
Total Fund Balance 130,861.086
Beginning Fund Balance 130,861.06
Net of Revenues V8 Expenditures 105,537.16
Ending Fund Balance 236,3568.22

Total Liabilities And Fund Balance 237,071.87



10/02/2023 03
User: Rande
DR: Pentwater

124 PM BALANCE SHEET FOR VILLAGE OF PENTWATER Page: 3/14

Period Ending 09/30/2023

Fund 203 Local Street Fund

GL Number Description Balance
*E* Assets *r*
203-000-001.001 Huntington Rank - Gen Op 98,371.94
203-000-002,100 Cash Deposits SSB x8719 6,231.,98
203-000-007.200 Consumers Credit Union - CD 76,754,85
203-000~-078.000 Due From State 12,757, 45
Total Assets 194,116.22
*%% Tiabilities ***
203-000-257.000 Wages Payable 752,42
Total Liabilities 752,42
*#*% pFund Balance ***
203~000-390.000 Fund Balance 184,465.08
Total Fund Balance 184,465.08
Beginning Fund Balance 184,465,.08
Net of Revenues VS Expenditures 8,898,72
Ending Fund Balance 183,363.80

Total Liabilities And Fund Balance

154,116,22




10/02/2023 03:24 BM BALANCE SHEET FOR VILLAGE OF PENTWATER

User: Rande Period Ending 09/30/2023
DB: Pentwater

Fund 204 Municipal Street Fund

Page:

4/14

GL Wunber Description Balance
*%% Dgsels #*¥
204-000-001.001 Huntington Bank - Gen Op 115, 542.26
204-000-002,200 Tax Coll/Pisb 850,64
204-000-072,000 Due From County 1,627.40
Total Assets 118,020.30
*%+% Tiabilities *¥%
Total Iiabilities 0.00
*** pund Balance ***
204-000-3%0.000 Fund Balance 2,479,717
Tetal Fund Balance 2,479.77
Beginning Fund Balance 2,479,717
Net of Revenues VS Expenditures 115,540.53
£nding Fund Balance 118,020, 30

Total Liabilities And Fund Balance 118,020,

30




10/02/2023 03
User: Rande
DB: Pentwater

124 PM BALANCE SHEET FOR VILLAGE OF PENTWATER

Period Ending 09/30/2023

Fund 248 Downtown Development Authority

Page: 5/14

GL Number Description Balance
**% Assets *EF
248-000-001.001 Huntingteon Bank - Gen Op 60,351.23
248-000-002.,100 Cash Deposits SSB x8719 6,157.58
248-000-002,200 Tax Coll/Disb 230.20
248-000-072.000 Due From County 72,50
Total Assets 66,811.51
*k% Tjabilities ***
248-000-202.000 Accounts Payable 1,200.00
248-000-214.,000 Due To Other Funds 10,000.C0
Total Liabilities 11,200,00
*#%% Fund Balance *¥%¥
248-000-390.000 Fund Balance 29,330.22
Total Fund Balance 29,330.22
Beginning Fund Balance 29,330.22
Net of Revenues VS Expenditures 26,281.29
Ending Fund Balance 55,611.51

Total Liabilities And Fund Balance

66,B11.

51




16/02/2023 03:24 PM BALANCE SHEET FOR VILLAGE OF PENTWATER Page: 6/14

User: Rande Period Ending 09/30/2023
DB: Pentwater

Fund 280 Park Place

GL Number Description Balance

*** Agsets *F¥

280-000-001.001 Huntington Bank - Gen Op 74,015.81
280-000-002.100 Cash Deposits S8B %8719 11,387.97
280-000-002.200 Tax Coll/Disb 257.49
280-000-007.200 Consumers Credit Union - CD 51,169.91
280-000-072.000 Due From County 575.56

Total Assets 137,406.74

*¥%* Tigpilities ***

280-400-255.000 Deposits Payable 1,425.00
280-000-257.000 Wages Payable 558,96
Total Liabilities 1,983,96

*** Fund Balance ***

280-000-390.000 Fund Balance 105,503.08
Total Fund Balance 105,503.08
Beginning Fund Balance ] 105,503.08
Het of Revenues VS Expenditures 29,916.70
Ending Fund Balance i35,422.78

Total Liabilities And Fund Balance 137,406.74



10/02/2023 03:24 PM
User: Rande
DB: Pentwater

BALANCE SHEET FOR VILLAGE OF PENTWATER
Period Ending 09/30/2023

Fund 301 Debt Service Fund

Page: 7/14

GL Number Description Balance
**% Assets ***
301-000-001.001% Huntington Bank - Gen Op 6,135,81
301-080-002.100 Cash Deposits SSB =8719 1,336.22
301-000-002.200 Tax Coll/Disb 1,775,33
301-000-006.000 Vip Bond Savings 276,760.47
301-800-072.000 Due From County 3,803.3¢6
Total Assets 289,811.19
**% Tiabllities ***
Total Liabilities 0.00
*** Fund Balance ***
301-000-380.008 Fungd Balance 39,578.32
Total fund Balance 39,578,32
Beginning Fund Balance 39,578.32
Net of Ravenues VS Expenditures 250,232,877
Ending Fund Balance 289,811.19

Total Liabilities And Fund Balance

289,

811.19




16/02/2023 03:24 PM

DR: Pentwater

BALANCE SHEET FOR VILLAGE OF PENTWATER
User: Rande Period Ending 09/30/2023

Fund 496 Unlimited GO St Improvement

Page!

8/14

GL Number Description Balance
*% Assebs #h%
496-000-001.001 Buntington Bank — Gen Op (85.00)
496-000-001.400C Huntington Bank St Improve Checki 85.00
496-000~-003, 650 MI Class Limited GO Bond (0.01)
496-000-003. 675 MI Class Investments 16.03
Total Assets 16.02
*%% Liabilities *%*
Total Liabilities 0.00
**% Pund Balance **%
496-060-386.000 Fund Balance 41,113.55
Total Fund Balance 41,113,558
Beginning Fund Balance 41,113.55
Net of Revenues VS Expenditures (41,097.53)
Ending Fund Balance 16.02
Total Liabilities And Fund Balance 16.02




10/02/2023 03:24 PM
User: Rande
DB: Pentwater

BALANCE SHEET FOR VILLAGE OF PENTWATER
Period Ending 09/30/2023

Fund 590 Village Sewer Fund

Page: 9/14

GL Number Description Balance
**% Bgsets **#
590-000-001.001 Huntington Bank - Gen Op 108, 686.44
590-000-002.100 Cash Deposits 85B x8719 4,013.30
590-000-002,500 S3RRI 124,932.98
530-000-003.,300 Cd - Safe Harbor X330 201,926.34
590-000~-003.600 Michigan Class Investments 153,010.60
5%0-000-005.100 SSB - Bond Reserve - SEWER 203,626,593
590-000-033.000 Accounts Receilvable 176,967.61
590-000-033.003 Twp N Sewer Wholesale 9,030.87
590-000-034.000 A/R — Tax Lien 4,325.43
590-000-072.000 Due From County 648. 920
590-000-130.000 Land And Land Rights 2,196.21
590-000-136,060 Structure And Improvements 246,945.33
590-000-136.100 Struct & Improve. Treatment 7,552,944.04
590-000-140, 000 Tools, Shop & Garage Rguipnment 132,973.78
590-000~154.100 Supply Mains-Main Sewer Lines 132, 487.56
590-000-154.200 Supply Mains-Intercepting Lin 117,006.00
590-000-154.300 Supply Mains-Outfall Lines 189,000.00
580-000-154.400 Supply Mains-Lateral Lines 194,271,111
580-000-155.000 Accum. Depre.-Sewer System (3,584,130.22)
580--0006-185.0090 Deferred Qutflow - Pensiocn 23,867.00
590-000-1%6.000 Daferred Outflows - OPED 2,318.00C
Total Assets 5,997,042.61
*4% Tighilities **%%
580-000-202.,000 Accounts Payable 3,757.00
580-000-257.000 Wages Payable 3,159.73
580-600-301.000 Accrued Interest Payable 56,127.48
590~-000-302.000 2012 Bonds-3 Million 2,468,000.00
590-000-303.000 2012 Bonds - 1.9 Million 1,563,000.00
590-000-340.000 Net Pension Liability 94,481.00
590-000~343.000 Leave Time Payable 4,562.97
590-000-345.000 Retiree Health Insurance Obligati (28,037.00)
590-000-361.000 Deferred Inflows - Pension 1,524.00
Total Liabilities 4,166,575.18
*+% Fund Balance **%
590-000-390.000 Fund Balance 1,778,136.22
580-000-400,000C Prior Period Adjustment (6,627.10)
Total Fund Balance 1,771,509.12
Beginning Fund Balance 1,77%1,509.12
Net of Revenues VS Expenditures 58,652.31
Ending Fund Balance 1,830,161.43
Total Liabilities And Fund Balance 5,996,736.61
Out of Balance: 306.00




10/02/2023 03:24 PM
User: Rande
DB: Pentwater

BALANCE SHEET FOR VILLAGE OF PENTWATER Page:

Period Ending 09/30/2023

Fund 591 Water Fund

GI. Number Description Balance
*k% Dgsets ¥
591-000-001,001 Huntington Bank - Gen Op 33,041.98
591-000-002.100 Cash Deposits S3B xz8719 23,982.56
591-005-003,400 Cd -~ ChemicalBank X837 279,713.178
591-000~003,950 MI Class — Water 524,303,118
591-000-003.975 MI Class Edge - Water Fund 128,13
591-080-004.000 Working Cash 100.00
591-000-033.000 Accounts Receivable 98,810,14
591-000-034.000 A/R - Tax Lien 2,183.10
591-000-072.000 Due From County 283.54
591-G00-110.000 Water Supply Inventory 25,428.93
591-600-136.000 Structure And Improvenents 217,988.87
581-000-140.000 Tools, Shop & Garage Eguipment 59,625.03
591-900-152,100 Wells & Springs : 212,084.69
561-000-152,200 Water Tower 260,250.35

581-000-152,300
551-000-153.000
591-000-195.000
591-000-196.00C

Total Assets

#+% Tiigbilities ***

591-000-202.000
591-000-257.060
591-000-300.000
591-000-340.000
591-000-343.000
591-000-345.000
591-000-361.G00

Trans. & Distri.-Mains
Accum, provision For Depre
Deferred Outflow - Pension
Deferred Outflows - OPED

Accounts Payable
Wages Payable

Bonds Payable

Net Pension Liability
Leave Time Payable

Retiree Health Insurance Obligati

Deferred Inflows — Pension

Total Liabilities

*** Pund Balance **%¥

591-000-390.000
581-000-400.009

fund Balance
Prior Period Adjustment

Total Fund Balance

Beginning fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance
Total Liabilities And Fund Balance

1,929,987.07

{1,382,848,29)}

22,744.,00
2,318,00

2,370,125.086

20, 465.78
3,977.93
278, 000.00
91, 485.00
4,562, 55
(28, 037.00)
3,191.00

370, 645,26

1,878,931.26
{3,710.87)

1,976,220.39

1,976,220.39

23,258.41
1,999,475.80
2,370,125.06




10/02/2023 03:24 pPM™ BATLANCE SHEET FOR VILLAGE COF PENTWATER Page: 11/14

User: Rande Period Ending 09/30/2023
DB: Pentwatexr

Fund 592 Township Sewer Fund

GL Number Description Balance

**% Assets *x¥

592-000-001.001 Huntington Bank - Gen Op 98,8340.70
592-000-002.100 ' Cash Deposits SSB x8719 10,701.73
592-000-033.000 Accounts Receivable 605,68
592-000-076.000 Due From Township 530.24
592-000~136.000 Structure And Improvements 130, 456.35
592-000-136.100 Struct & Improve. Treatment 277,991.96 !
592-000-140.000 Tcols,Shop & Garage Equipment 8,315.00 :
592-000-155.000 Accum. Depre.-Sewexr System (284,751.39) !
592-000-195,000 Deferred Cutflow — Pension 945.00

Total Assets 243,625.27

*%% Liabilities ***

592-000-202.000 Accounts Payable 7,370.90
592-000-257.000 Wages Payable 727.78
592-000-340.000 Net Pension Liability 5,321.00
582-000-361,000 Deferred Inflows - Pension 1,957.00

Total Liabllities 15,376.68

*** Fund Balance *#*

592-000-390.000 Fund Balance 247,632.68
Total Fund Balance 247,632 .68
Beginning Fund Balance 247 ,632.68
Net of Revenues VS Expenditures {19,078.09)
Ending Fund Balance 228,554.59
Total Liabilities And Fund Balance 243,931.27

Out of Balance: . {306.00)




10/02/2023 03:24 PM
User: Rande

DB: Pentwater

BALANCE SHBEET FOR VILLAGE OF PENTWATER

Period Ending 09/36/2023

Fund 594 Marina

GL Number Description Balance
F*kk Assets F*kk
594-000-001,001 Huntington Bank - Gen Op 12, 688.22
594-000~002,100 Cash Deposits SSB x8719 114,335.83
594-000-004,000 Working Cash 400.00
594-000-007.200 Consumers Credit Union - CD 51,169.91
594--000-130.00C Land And Land Rights 212,386.88
594-000-132.000 Marina Docks & Land Imprvis 525,745.27
594-000-136.000 Structure And Improvements 268,867.87
594-000-157.000 Accumulated Depreciation (519,497.12)
594-000-1585.000 Deferred Outflow - Pension 2,068.,00
Total Agsets 668,164,86
k%% Tighilities **#
594-000-202.000 Accounts Payable 563.69
594-000-214.10% Due To General Fund 33,069.00
594-000-257.008 Wages Payable 276,776
594-000-33%.000 Deferred Revenues 11, 668,04
594-000~-346,000 Net Pension Liability 8,317.00
594-000-361.000 Deferred Inflows — Pension ~ 290.00
Total Liabilities 54,184 .49
**% Pund Balance ***
594-000-390.000 Fund Balance 542,230.26
594-000-400.000 Prior Period Adjustment 31, 625.00
Total Fund Balance 573,855,26
Beginning Fund Balance 573,855.26
Net of Revenues V8 Expenditures 40,125,111
Ending Fund Balance 613,980,37

Total Liabilities And Fund Balance

669,164.86




10/02/2023 03:24 PM

User: Rande

DB: Pentwater

Fund 661 Motor Pool

BALANCE SHEET FOR VILLAGE OF PENTWATER
Period Ending 09/30/2023

Page:

13/14

GL Number Description Balance
**% Assebs * %%
661-000-001.001 Huntington Bank - Gen Op 26,794 .61
661-000-007.100 Consumers Credit Union - Savings 55,129.12
661-000-007.200 Consumers Credit Union - CD 20,905.33
661-000-140.000 Tools, Shop & Garage Equipment 156, 437.47
661-000-157.000 ABcoccumulated Depreciation (471,212.29)
661-000-195.000 Deferred Outflow-Pension 2,068.00
Total Assets 390,122.24
#%% Tiabilities ***
661~000-202, 000 Accounts Payable 126,22
661-000-257.000 Wages Payable : 135.00
661-000-305.000 Installment Purchase Payable 25,622.08
661-000-340.000 Net Pension Liability 8,317.00
661~-000-361,009 beferred Inflows — Pension 290.00
Total Liabilities 34,490.30
**% pund Balance **%*
661-000-390.000 Fund Balance 429,828 .21
Total Fund Balance 429,828,221
Beginning Fund Balance 429,828.21
Net of Revenues VS Expenditures {74,196.28)
Ending Fund Balance 355,631,893
Total Liabilities And Fund Balance 390,122.23

Out of Balance:

0.01
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User: Rande Period Ending 09/30/2023
DB: Pentwater

Fund 850 Payroell Clearing Fund

GI: Number Description Balance

**% Assets *x*

850-000-001.00% Huntington Bank - Gen Op {28,501.18;}
850-000-084.101 Due from General Fund 10,322.65
Total BAasets (18,178.53)

*kk Tiabilities **¥

850-000-202.000 Accounts Payable {7,573.57) ;
850-000-228.000 State Taxes Payable 29.82 §
850-000-231.000 Payroll Liabilities (1C,634.78)

Total Liabilities (18,178.53}

Beginning Fund Balance 0.60

Net of Revenues VS Expenditures 0.00

Ending Fund Balance 0.00

Total Liabilities And Fund Balance (18,178.53)



Pentwater Police Department
Activity Report
September 2023

Synopsis

September calls for service are consistent with previous years,

Activity Highlight

On 9/5/2023, Officers took a report of fraud in the 600 block of Sixth Street. The
suspect sent an email demanding payment for an overdue biil. The suspect
gained access to the victim's computer and then locked the victim out of the
computer while writing themselves a check for $5000 from the victim's checking
account. The suspect then demanded payment in gift cards to restore access to
the computer, The investigation continues in this case and their was a loss of
$2000. This is a common fraud scheme.

The Department assisted in two mental health calls his month. Responding to
people in crisis continues to take up a large percentage of Department time.

On 9/20/2023, Officers responded to the 500 block of Fifth Street after the
homeowner called and reported someone inside the house. The suspect was
seen on an internal camera. MSP and OCSO assisted, and the building was
searched. The suspect is still at large; nothing was reported stolen or missing.
Use of cameras inside homes is an excellent strategy for protecting property.

On 9/20/2023, Officers responded to the Fiesta Chip Factory and recovered
approximately $9,800 in stolen tools. The investigation is ongoing.

Ongoing Efforts

During the month of September the Department co-hosted Crisis Intervention
Training. This is a 40-hour advanced training that teaches students to identify
and understand a variety of mental ilinesses, dementia, and Alzheimer's. The
training focuses on de-escalation and tactics to promote a safe outcome when
dealing with people in crisis. Officer Mitchell attended this training.

On Sept. 28, the bi-annual VPAC meeting was held. The meeting was a hybrid
meeting, meaning you could attend in person or via Zoom. Attendance was very
good, with over twenty people in attendance. Discussion was held on City



feasibility and its impact on the Department, staff, summer events, and upcoming
events, It was a good discussion; the comments and feedback are invaluable to
the Department. | want to thank everyone who attended and contributed.

Officer Tokarczyk, Mitchell, and | are working at the school in the role of SRO.
We are beginning to make presentations in the elementary school and we're
assisting as needed in the school. You will see increased patrols on Clymer

Street, Sands Street, Morris, and Third Ave.

The Department is accepting Property Check Requests. Forms are available at the
Village Hall.

Respectfully submitted, Chief Laude Hartrum.

Pentwater Police Department — Activity Detail

Complaints Totais

Assists

Complaints

Dog Bite

Follow Up Investigations

Found Property

Fraud

Hit and Run PDA

Juvenile Complaints

Noise Complaints

Ordinance Violation

Property Checks

Property Damage Accidents

Traffic Stops

Trespassing

w_\.a_\.wa_'n.m_\_x_\m_sm.h

Well Being Checks

Total 40

CITATIONS

Speeding 3

Failing to stop and ID at a PDA Accident 1

Total 4




PENTWATER FIRE DEPARTMENT
486 E Park St « PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 + Fax 231.869.8511
www.pentwaterfiredepartment.com

Monthly Meeting Agenda

Meeting Date: Wednesday, October 4, 2023 19:00
Meeting Location: Pentwater Fire Department
Call to Order

[ Pledge of Allegiance

It Reading and Approval of Minutes
a. Minutes from 9/6/23

I Reports of Officers

a. Treasurer Terry Cluchey
i.  Ending payroll for August
. Michigan CLASS
fii. Michigan EDGE
iv.  Checking
v.  Money Market Account
vi.  Total of all funds

V. Old Business
a. We will be working on by-laws at 4PM before our October 4 monthly meetings.
b. UAV update

V. New Business
a. Today is payday

Vi, Training

VH.  Discussion on last month's calls: there were 31 medical and 3 fire calls for service in
September.

VIll.  Adjourn

Secretary- Ray Hasil
Page 10of 3




PENTWATER FIRE DEPARTMENT
486 E Park St + PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 +» Fax 231.869.8511
www . pentwaterfiredepartment.com

Monthly Meeting Minutes

Meeting Date; Wednesday, Seplember 6, 2023 19:00
Meeting Location: Penitwater Fire Department
Call to Order

Vi

VI

VL.

Pledge of Allegiance

Reading and Approval of Minuies
a. Minutes from 8/2/23

Reports of Officers

a. Treasurer Terry Cluchey
i.  Ending payroll for August: $53,414.00
.  Michigan CLASS: $100,055.69
ifi.  Michigan EDGE:; $84,789.06
iv. Checking: $27,563.74
v. Money Market Account: $16,003.43
vi.  Total of all funds: $228,411.92

Old Business

a. Homecoming- overall, fireworks and traffic control afterward went well. The
crowd was notfably smaller than July 3 fireworks.

b. FAA COA application- has been received.

C.0.V.E. 5k- we staffed the race with PFD's Ranger.

Painting Station Exterior- Safety Decals will be making a new 6x6 sign for the

front of the station. The other newer sign wilt be paired up to make a new

driveway sign.

e. We will be working on by-laws at 4PM before our October 4 monthly meetings.

f. We will try for department pics next month pending new uniforms. New shirts
were ordered but we were sent the wrong ones.

oo

New Business

a. UAV status- we responded to a UAV callout and the drone experienced a major
malfunction. Unfortunately, the drone was not recovered and we are working with
our insurance carrier {o see what options are available.

Training- we discussed centinuing using Target Solutions.

Discussion on iast month's calls: there were 39 medicai and 7 fire/UAV fire calis for
service in August.

Adjourn- a motion to adjourn by Zack Thocher was seconded by Oscar Esquivel.

Secretary- Ray Hasil

Page 2 of 3




RENTHIATER

PENTWATER FIRE DEPARTMENT
486 E Park St » PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 + Fax 231.869.8511
www . pentwaterfiredepartment.com

Officer Meeting Minutes

Meeting Date: Wednesday, September 6, 2023 18:00
Meeting Location; Pentwater Fire Department
Cali to Order

A28

VII.

Please note- the agenda for the Officer Meeting is the same as the regular monthly
meeting and items are often discussed at both meetings.

Reading and Approval of Minutes
a. Minutes from 8/2/23

Reports of Officers
a. Treasurer Terry Cluchey
i.  Ending payroll for August: $53,414.00
i,  Michigan CLASS: $100,055.69
ili. Michigan EDGE: $84,789.06
iv.  Checking: $27,563.74
v.  Money Market Account: $16,003.43
vi.  Total of all funds: $228,411.92

Old Business

a. FAA COA application- our certificate has been received.

b. C.OV.E. Bk- we assisted the 5k with the PFD Ranger.

¢. Painting Station Exterior- everything except the back of the station is compiete.

d. Safety Decals will be making a 6x6 logo sign for the front of the station.

e. Interviews- Jonathan would like to make our interviews more formal, including
guestions designed to facilitate discussions with candidates. Two peocple have
applied for new membership and we will look to do interviews on September 20
at 6:00 PM.

New Business

a. UAV status- we had a discussion on the future of a UAV pregram.

b, Jonathan would like to schedule a meeting to finalize by-laws and will meet at
APM on Wednesday, October 4- before our regutar monthly meetings.

¢. We had a discussion on whether to continue using Target Solutions for online
training.

Training

Discussiocn on last month's calls; there were 38 medical and 7 fire/lUAV fire calls for
service in August,

Adjourn- a motion to adjourn by Mike Barefoot was seconded by Jesse Bowman.

Secretary- Ray Hasil

Page 3of 3




VILLAGE OF PENTWATER

ON PENTWATER LAKE AND LAKE MICHIGAN
65 South Hancock Street, P.O. Box 622, Pentwater, Michigan 49449
{231) 869-8301 FAX (231) 869-5120
www.pentwatervillage.org

ZONING ADMINISTRATOR’S REPORT
October 3, 2023

The following is a summary of activity conducted by the Zoning Administrator in September 2023:

Code Enforcement — None

Planning Commission - The Planning Commission met on September 26th to:

1. Hold a Public Hearing pertaining to the C-3 District height change.
2. Review of Non-Conforming Building: 377 E. Second Street, pergola addition.
3. Review of Non-Conforming Building: 801 E. Lake Road, boat house repair and reinforcements,

Zoning Board of Appeals — No meeting, no report.

Zoning Permits — The following Zoning Permits were issued in September of 2023:

1. ZP 23-29 was issued to Centenary UMC: 82 S. Hancock Street for a sign permit.
2. ZP 23-30 was issued to Joseph Beavan: 377 E. Second Street to build a 12° x 17” pergola.

Other — None

Sincerely,

Katie Anderson

Katie Anderson
Zoning Administrator

Page 1 of 1




Rec Report — October 2023

Rec Program

Girls Basketball Signups are currently under way. Team counts will be turned in this week
and schedules will be put together over the next week or two. Games will begin the first
week of November.

We will continue the Can Drive throughout the year, cans and bottles can be dropped off at
the DPW at the Blue Shed or in the containers placed down at the Marina.

2023-2024 Can Drive Donations: $262.65
Can Drive Totals Since 2020: $5438.00
2023-2024 Rec Donations: $1425.00

5 Year Parks and Rec Plan

Members of the Board have received a copy of the current 5-Year Parks and Rec Plan. Our
goal is to have a meeting this month to start navigating the next steps in moving forward.
As we have a solid plan in place, our main focus is on maintenance and updating over
creating a new document.

Thank yeu,

Katie Anderson

Katie Anderson
Ree Director



PARK PLACE

Sy panlwufer, m'ckt'gan e

Park Place Report October 2023

Statistics on Park Place use was gathered this month for the past 4 months.
Results indicate that 511 township residents, of which 293 were Village residents,
used the building. Of those Village residents 65 signed in for Village meetings.
Thus, use of Park Place for Community activities is 50.06% Village residents and
49.33% Township only residents. An additional 10 membership entries were from
membership card use.

Simple repairs are planned to take place this month. This includes fixing chairs,
removing unneeded items, tightening furniture fegs and checking doors.

This month's rentals have included a paid memorial from a Hart resident who
heard how nice Park Place is. It is very good to begin hearing the praises from
other communities.

if there is specific information the reader thinks would be helpful in my reports,
please feel free to contact me.

Respectfully Submitted;
Claudia J. Ressel

Park Place Director



Village of Pentwater
65S. Hancock St P.O. Box 622 Pentwater, Mi 49449
(231) 869-8301 FAX (231) 869-5120

www.pentwatervillage.org

PERSONNEL COMMITTEE
PLACE PARK @ 310 NORTH RUSH STREET
SEPTEMBER 14, 2023, at 5:30 P.M.

I. ROLL CALL

Chairperson Bluhm calied the meeting to order at 5:32 P.M.

Present: Kathy O’Connor, Don Palmer, and Dave Bluhm. .

Absent: None.

Also, Present: Village Manager Chris Brown and Clerk/Treasurer Rande Listerman, Village
President Jleff Hodges.

ll. APPROVAL OF AGENDA
Motion by Palmer approved by O’Connor to accept the agenda as presented.
Motion approved. All ayes.

. UNFINISHED BUSINESS
Employee Manual.

V. NEW BUSINESS

A. Review 2022 Goals and Objectives Evaluation Forms for the Manager and Clerk/Treasurer,
The committee reviewed the 2022 Goals and Objectives and the 2023 Updates with the Manager
ahd the Clerk/Treasurer,

B. Develop performance review format for 2023 Review of Manager and Clerk/Treasurer.

The committee reviewed the draft of the 2023 Performance Review Template for the Manager
and Clerk/Treasurer. Committee Chair Dave Bluhm will make the changes to the documents and
have the updated draft ready for the October Council meeting. The committee set the process
and the timeline for the reviews. A self-review in October and the Council will complete their
reviews in November,

C. Cther.
Village Manager Chris Brown shared the results of the union mediation.

V. PUBLIC COMMENTS
None,

VI, ADJOURNMENT The meeting at 6:38 P.M.
Respectfully Submitted,

Rande Listerman, MICPT, CPFIM, CPFA, MiPMC
Clerk/Treasurer

Village of Pentwater is an equal opportunity employer.



Village of Pentwater
65S. Hancock St PO, Box €22 Pentwater, MI 48449
(231) 869-8301 FAX (231) 869-5120
www.pentwatervillage.org

SERVICE COMMITTEE
SEPTEMBER 20, 2023, at 5:30 P.M.
PLACE PARK MEETING CENTER
310 NORTH RUSH STREET

I. ROLL CALL

Chairperson Palmer called the meeting to order at 5:32 P.M.

A quorum was not present Chairperson Palmer stated a review of the agenda with the Village
Manager Chris Brown would take place.

Present: Don Palmer, Jeff Hodges (5:45 P.M.}

Absent: Dave Bluhm and Jared Griffis.

Also, Present: Village Manager Chris Brown, Clerk/Treasurer Rande Listerman.

Public Present: Norm Shotwell.

Ii. APPROVAL OF AGENDA

Hi. UNFINISHED BUSINESS
1. None,

IV. NEW BUSINESS

1. Recycle.

Discussion was held regarding the relocation of the Cardboard Dumpster after the sale of 330
South Hancock is completed.

Discussion was held regarding the Antler Bar Dumpster, Village Manager, Chris Brown, did
share with those present the discussions he had with John Plummer over the relocation of the
dumpster. The health department regulations regarding the refuge management for a
restaurant are specific, Also, the Village cannot offer the use of public land for placement of the
dumpster. The current location of the dumpster was a temporary solution. The Antler Bar
needs to find a permanent resolution to the issue,

2. Street and Alley Maintenance.

Discussion was held regarding the maintenance plan moving forward. The Village Manager
Chris Brown has ordered a Paser rating to be completed by Fleis and Vandenhrink. He needs to
submit the next 5-year Capital Improvement plan to ADARS. Some of the roads needing
maintenance will be part of the new water main project over the next couple of years. The
Village is partnering with the Oceana County Road Commission to chip seal and then fog coat
portions of Hancock Street by the end of the Spring.

Village President Jeff Hodges arrived at 5:45 P.M.
Chairperson Don Palmer stated that President Jeff Hodges is an ex-offico member of all

committees, so now that there is a quorum present. | wilf call the meeting officially to order at
5:45 P.M.




Discussion was held regarding the repairs needed to the alley surface behind 330 South
Hancock Street.

Village Manager Chris Brown stated now that the lot split is completed we need to dedicate
that area on the plat as an alley way.

Motion by Hodges, supported by Palmer to recommend to the Village Council that the area be
dedicated as an alley way on the Plated Map and the committee would like the Village Manager
Chris Brown to work with the Village Attorney Brian Monton to get this completed.

~ 3. Carroll Street Between 4" and 5t Street.

Village Manager Chris Brown stated the repair on Carroll Street the only replacement will be
the sewer line so when we put the road back together what are the council thoughts on
exploring making this section the first part of our Complete Streets?

4. Water Well Project.

Village Manager Chris Brown shared the details of the grant with the committee. He asked the
committee to recommend to the Village Council that he and the Village Clerk/Treasurer Rande
Listerman reach out to the Village Financial Consultant, Paul Stauder at PFM to review the
financing options and make a recommendation early on in the project for a finance plan.

Motion by Hodges, supported by Palmer to recommend to the Village Council that the Village
Manager Chris Brown and Clerk/Treasurer Rande Listerman reach out to our Financial Advisor
Paul Stauder of PFM Financial Consultants to begin work on the finance plan for the Water Well
Projeet,

5. Other.

a. The Broken Street Light by 327 South Hancock Street,

Village Manager Chris Brown shared that Consumers Energy was notified about the broken light
pole, They were on scene after the accident. It is a special-order item and may take several
months to be replaced by Consumers Energy.

V. PUBLIC COMMENTS
None.

VI, ADJOURNMENT
The meeting was adjourned at 6:12 P.M.

Respectfully Submitted,

Rande Listerman, MiCPT, CPFIM, CPFA
Clerk/Treasurer

Village of Pentwater is an equal opportunity employer.



PENTWATER

Sporitfistisrrg Association

September 27, 2023

Pentwater Village Councit
Village of Pentwater

RE: Fish Cleaning Station Support
Pentwater Sportfishing Association is pleased to again add support for the operation of the
Village Fish Cleaning Station for 2023. Enclosed please find our support check for $1000.

Over the past years, PSA has kept a focus to our membership for supporting the Village Fish
Cleaning Station and we appreciate the current smooth operation of this facility.

PSA Membership is made up of 80 to 90 annual members coming from all parts of Michigan.

Our events bring in many folks from around the State and from neighboring States, to enjoy the
fishing resource provided with easy access to Lake Michigan.

Operation of the Village Fish Cleaning Station is a key factor for the visitors that come to enjoy
the resource and the Village.

PSA appreciates the cooperative effort of this facility.
Regards,

PSA Board of Directors

Y
ra \ 2T

RECEIVED
SEP 27

Fiffaee of Penlwater
Fiflage of Peslwate

RO. Box 173 | Pentwater, MI 49449




