VILLAGE OF PENTWATER

327 South Hancock Street-P.0. Box 622-Pentwater, Michigan 49449

(231) 869-8301 - FAX (231) 869-5120
www.pentwatervillage.org

AGENDA
VILLAGE COUNCIL
REGULAR MEETING
SEPTEMBER 09, 2019 at 6:00 PM

I. CALL TO ORDER

H. COUNCIL ROLL CALL

IIl. PUBLIC COMMENTS (on the agenda)
IV. APPROVAL OF THE AGENDA

V. APPROVAL OF THE CONSENT AGENDA

All matters listed under Item 5, Consent Agenda are considered routine by the Council and will be
enacted by one motion. There will be no separate discussion of these items. If discussion of an
item is required, it will be removed from the Consent Agenda and considered separately.

Approval of Minutes: August 12, 2019; Special Council Meeting August 26, 2019
Village Disbursements: Accounts Payable - $322,439.35; Payroll - $67,094.54.
Township Fire Department Disbursements - $5,657.50.

Commission & Board Reports: Planning Commission; Zoning Board of Appeals; DDA.
Requests for Village Property use: None.

Mmoo 6w

VI. ANNOUNCEMENTS
A. Fleis & VandenBrink

VII. DEPARTMENT REPORTS
A. Village Manager - Chris Brown

B. Village Clerk/Treasurer - Rande Listerman

0

Police Chief - Laude Hartrum
D. Fire Chief - Paul Smith
E. Zoning Administrator - Keith Edwards

F. Parks & Rec Director - Kate Anderson

VIII. PUBLIC HEARING @ 6:15 P.M.
A. Vacate a portion of 2nd Street Right of Way adjacent to 189 S. Hancock Street



IX. COMMITTEE REPORTS
A. Building & Grounds

B. Finances
C. Ordinances

D. Personnel

i

Planning/Economic Development

F. Services

X. UNFINISHED BUSINESS
A. Building Closure Policy

XI. NEW BUSINESS _
A. Vacate a portion of 2nd Street Right of Way adjacent to 189 S. Hancock Street

B. Proclamation for Citizen of the Year

C. Resolution #2019-09-22 Proceed with RRC Program

D. 2019 Zoning Ordinance Update Amendment

E. Pentwater Friendship Center Renovations

E. Chamber of Commerce October Fest-Closure of 4tk Street
G. Community Hall

XII. PUBLIC COMMENTS (not on the agenda)
1. All comments will be received when the President opens the floor for Public Comment.
2. Please state your name and address to the Council.
3. Comments will be addressed to the Village President.
4. Comments are limited to 3 minutes.
Thank you for your cooperation.

XIIl. ADJOURNMENT



Village of Pentwater

327 S Hancock St,, PO Box 622 Pentwater, Michigan 49449
(231) 869-8301 Website: www.pentwatervillage.org

Regular Meeting of Village Council

MEETING MINUTES
AUGUST 12,2019

CALL TO ORDER
President Jeff Hodges called the regular meeting of the Pentwater Village Council to order at
6:00 pm. in the Community Room at Village Hall.

ROLL CALL

Present: Michelle Angell-Powell, Pam Burdick, Jared Griffis, Dan Nugent, Don Palmer, Claudia
Ressel-Hodan, Jeff Hodges.

Absent: None

Also, present: Village Manager Chris Brown, Clerk/Treasurer Rande Listerman, Chief Laude
Hartrum, & Zoning Administrator Keith Edwards.

PUBLIC COMMENTS - On the agenda
None

APPROVAL OF THE AGENDA )

President Hodges requested an approval of the agenda. Motion by Palmer supported by Ressel-
Hodan to approve the agenda.

Voice vote. AYES: 7 NAYS: 0 ABSENT: 0. Agenda approved.

CONSENT AGENDA

o Approval of Minutes: July 8, 2019 Special Joint Meeting: July 11,2019

o Disbursements Village: Accounts Payable - $679,118.67; Payroll - $47,634.66.

o Disbursements from Township: Fire Department - $34,093.44.

o Commission & Board Reports: Planning Commission, Zoning Board of Appeals &
DDA.

o Requests for Village Property use:
1. 2020 Chamber of Commerce Events on Village Green - See List

2.2020 Chamber of Commerce - Business 31 Road Closures-See List
3. Foster Parent Appreciation Picnic - August 30th, 11 A.M. - 4:00 P.M.

Motion by Griffis, second by Palmer to approve the consent agenda items with
two corrections on the Minutes for Regular Council Meeting July 8, 2019; 1.
Change last name from Kerr to Carey regarding the Proclamation for the
Community Foundation. 2. Add the missing comments from the Public Comment,
not on the agenda.

Roll Call vote. AYES: Angell-Powell, Burdick, Griffis, Nugent, Palmer,
Ressel-Hodan, Hodges.

NAYS: 0 ABSENT: 0. Motion approved.

ANNOUNCEMENTS
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1. Street Improvement Plan
See report from Fleis & VandenBrink.

VILLAGE DEPARTMENT REPORTS
Reports are in the meeting packet and posted on www.pentwatervillage.org.
Village Manager - Report submitted in writing.
Clerk/Treasurer - Report submitted in writing.
Motion by Ressel-Hodan, second by Palmer to approve the financials as presented.
Roll Call vote. AYES: Angell-Powell, Burdick, Griffis, Nugent, Palmer, Ressel-Hodan, Hodges.
NAYS: 0 ABSENT: 0. Motion approved.
Police Chief - Report submitted in writing.
Fire Chief - Report submitted in writing.
Zoning Administrator - Report submitted in writing.

Parks & Rec Director - Report submitted in writing.

COMMITTEE REPORTS
Building & Grounds - Minutes submitted in writing.
Finances — No meeting, no report
Ordinances - No meeting, no report
Personnel - No meeting, no report

Planning/Economic Development - Minutes submitted in writing.

AL A

Services -~ No meeting. Committee Chair Palmer said the committee discuss the Second
Street Change order at the last meeting and agrees with the proposal.

UNFINISHED BUSINESS

None
NEW BUSINESS

1. Hallack 2019 Street Improvement - Payment #3

Motion by Palmer, second by Ressel-Hodan to approve the 2019 Street Improvement
payment #4 to Hallack Construction in the amount of $179,529.39.

Roll Call vote. AYES: Angell-Powell, Burdick, Griffis, Nugent, Palmer, Ressel-Hodan, Hodges.
NAYS: 0 ABSENT: 0. Motion approved.
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2. 2019 Street Improvement 2" Street Change Order

Motion by Palmer, second by Ressel-Hodan to approve the 2019 Street Improvement 274
Street Change Order in the amount of $136,998.19.

Roll Call vote. AYES: Angell-Powell, Burdick, Griffis, Nugent, Palmer, Ressel-Hodan, Hodges.
NAYS: 0 ABSENT: 0. Motion approved.

3. Pentwater Friendship Center Renovations

Motion by Angell-Powell, second by Palmer to approve the Building & Grounds

Committee proposed budget for the renovation at the Friendship Center in the amount of
approximately $186,870 with funding available of $75,000 and seeking to borrow up to an
additional $114,000 from the General Fund to be paid back from of the funds out of the
Pentwater Friendship Center Millage.

Roll Call vote. AYES: Angell-Powell, Burdick, Griffis, Nugent, Palmer, Ressel-Hodan, Hodges
NAYS: 0 ABSENT: 0. Motion approved.

4. Pentwater Yacht Club - Use of Village Launch Ramp August 24t

Motion by Griffis, second by Ressel-Hodan to approve the Pentwater Yacht Club using the
boat launch for the 2019 Wooden Boat Show free of charge the weekend of August 24,
Voice call vote. AYES:7 NAYS:0 ABSENT: 0. Motion approved

5. Pentwater Yacht Club - Use of Village Green for Boat Exhibits

Motion by Griffis, second by Nugent to approve the use of the Village Green for exhibiting
the boats for the 2019 Wooden Boat show.

Voice call vote. AYES:7 NAYS: 0 ABSENT: 0. Motion approved

6. VMCCA Muscle Car Tour - Tuesday, June 23t @ 11 A.M. - 2 P.M.

Motion by, Palmer, second by Ressel-Hodan to approve the 2020 VMCCA Muscle Car Tour to
park between 20 and 55 vehicles in the parking spaces on Hancock between 28¢ and 1
Street and on 2nd Street between Hancock and Dover while the group shops and eats in the
local restaurants. The council will authorize the closing of the streets to be determined
closer to the event when the total car count is provided to the Village Clerk.

Voice call vote. AYES: 7 NAYS: 0 ABSENT: 0. Motion approved.

7. MDOT Warranty Pavement Resolution #2019 - 08 - 21

Motion by Ressel-Hodan, second by Burdick to approve MDOT Warranty Pavement
Resolution #2019 - 08 -2 1.

Roll Call vote. AYES: Angell-Powell, Burdick, Griffis, Nugent, Palmer, Ressel-Hodan, Hodges.
NAYS: 0 ABSENT: 0. Motion approved.

8. Vacate of the 2nd St. Right of Way adjacent to 189 S. Hancock Street

Motion by Ressel-Hodan, second by Burdick to approve setting the Public Hearing for
vacating of the 2nd Street Right of Way adjacent to 189 S. Hancock Street.

Roll Call vote. AYES: Angell-Powell, Burdick, Griffis, Palmer, Ressel-Hodan, Hodges.
NAYS: 0 ABSENT: 0 ABSTAIN 1. Motion approved.

Council Minutes. Page 3 of 6




9. Spinnaker Condo Association Correspondence

Discussion was held regarding the letter received from Spinnaker Condo Association
correspondence. The village attorney will send a response back to the association on behave
of the council.

PUBLIC COMMENTS

Dave Spitler Pentwater Township Supervisor - “The engineering work should be wrapped up soon
on the status of the road. Report will go to the road commission relative to the structural strength
and the support underneath and the surface condition. That needs to be done to put together a
plan and then the mitigation can begin. They don’t anticipate the level of the lake will go down
next year very much. The plan calls for the peers to go down into something solid. Then you
basically build a road on top of that which essentially creates another bridge. Last, Monday, |
called a meeting with Eddie Powers from the county commission, Dean Gustafson, Jim Duram the
County Emergency Manager. The best way to get some funding is through the disaster mitigation
program through FEMA. 1f we start work before hand, we cannot getit back, We will keep people
informed. Dave will try to update every two weeks on the Village, Township and Road
Commissions website.”

Susan Zonnebelt President of the Spinnaker Condo Association Board and Chair of the Building and
Grounds — "I know you have the letter that was sent to each of you from the Spinnaker Condo
Association. | talked to 2 or 3 Developers and [ have searched all over for a signed copy. They
talked about a gentleman agreement with a handshake. In good faith for 38 years the Spinnaker
Condo has maintained the seawall, dock. The government vessels are what was stipulated in the
agreement. We are a residential community. Some of the proposals are noisy. Good ideas but not

in a residential area. We have 26 condos and a whole membership is opposed to the use of the
dock. “

Russ Seymore 373 Spinnaker - “In response to your comment ] was there during the building time.
[ did not have anything to do with the agreement. The Northern Light was parked on the
southside in the 80’s. There were not as many people on the other side of the lake back then. The
noise carries and it goes out into the whole community.”

Dan Filius 513 W. Lowell - “1 would like to commend Tony a new employee for doing such a great
job with the maintenance of the Channel Lane Park. The condition that is in Tony has a lot to do
with it.”

Rich Dudley 389 Spinnaker — “My wife and I have been property owners for over 25 years. The
village clerk was helpful to provide a copy of the minutes from the previous meeting where it
stated there were no public comments. 1 would like to note that my wife and [ were in attendance
and 1 did speak in opposition the water taxi and the schooner picking up and dropping off
passengers. I expressed a number of concerns, about that at the last meeting. We were all happy
campers until a couple of weeks ago until the discussion about a water taxi and a possible
schooner docking. Council member Griffis is correct what the village took under consideration is
changing a cooperative agreement between the Village and the Condo Association is a major
public use so if you would please reflect that in the minutes. At the last meeting [ express a
concern about noise, a lack of parking, a lack of restroom facilities and other problems with
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turning a residential property into a public use. When my wife and 1 appeared at your last
meeting we were courteous and respectful. We have always been good neighbors. We shop and
dine locally. We patronize local businesses whenever we have work done, we employee local
businesses. We are not here from a foreign country. I must share with you tonight I am very
disappointed. We love Pentwater and the history and the traditions of this community. [ am not
particularly interested in ancient history about this property. I think it’s more important about
where we are today and where do we go forward. But frankly it was very hurtful to sit here
tonight and listen to an inaccurate and incomplete and bias description of the history from your
village manager. Tonight, the good people who are residential property owners in this
community have been told they are not good citizens. Some person that has not been at his job I
wrote down what you said. That we do not have the true history here, The letter you received
was written by the property owners who reside in this village. We could have retained an
attorney we deliberately chose not to, to try and signal our desire to work with you in the spirit
of cooperation. Frankly, if you want to go get a lawyer, we can go get a lawyer. My experience is
attorneys are wonderful professionals, not necessarily the best way to solve problems. So, I hope
we would not go down that road. We heard tonight that we have stolen property rights. We have
property rights too. I don't know who did that and [ am not especially interested in what happen
20, 30 or 40 years ago. 1 am concerned about where we are today moving forward. [ heard tonight
that “we want to dictate, we will do as we see fit”. That does not sound like a signal from the
village that you want to resolve this in a cooperative way. Tonight, for the first time [ heard that
our property is not a part of the DDA. That is new information for us and that was helpful. And |
can’t speak for all property owners but if that is a concern of yours, then it is a concern of ours.
would certainly like to listen to what you have to say. But again, | want to keep the focus on the
concern that you initiated with talk about a water taxi loading and unloading on that dock. {look
at that dock every morning, every afternoon and every evening. For years and years and years
the only governmental use has been law enforcement. And the only thing we say to the Sheriff’s
department, the Coast Guard or the DNR when they park there, “Is would you like a bottle of
water?” And thanks for all the good work you do. Whether the agreement was signed or not as
Susan said we have upheld our end of the bargain. | know especially in small communities’ things
were informal handshakes were good enough and they are not today and that’s o.k. But there are
some serious problems with this use. After the last meeting, my wife and I talked to the gentleman
that would like to dock the schooner. He had not bothered to check the depth of the water. Even
at the current high water levels a sailboat with a 5 to 6-foot keel would be able to dock there
today. Again, we would like to work with you to resolve this in a cooperative way. Thank you for
letting me speak [ truly appreciate your courtesy.”

Linda Focet 325 Spinnaker - “There is a big issue with safety and ADA compliance. The overall
parking in the area. What is the best thing for the community and the best thing for safety. We
as residents need to look at this together.”

Susan Zonnebelt President of the Spinnaker Condo Association Board and Chair of the Building and
Grounds — “We do not want to get an attorney, but if you get an attorney, we will have to get an
attorney.”

President Jeff Hodges - “The village does have an attorney on retainer. He reviews all documents

for the village council and gives his opinion when needed. The council must do what is in the best
for all residents of the village.”
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Steve Schroeder 351 Spinnaker - “1 am late to this discussion. What I can discuss is boats. There
are some serious conditions that need to occur. A schooner with the amount of horsepower that
it takes to move a boat like that will really stir up some muck at a part that is really a river and
send it past our complex and down to the yacht club.”

Tom Rice 309 Spinnaker - “My mother owns the condo. I do think we have a good government of
public use right now that just needs to be acted on by signature after discussion with the building
groups right away.”

Susan Zonnebelt President of the Spinnaker Condo Association Board and Chair of the Building and
Grounds ~ “A few residents that have been here a long time that have called me to say that they
are concern about the integrity of the dock holding a 65-foot schooner. It is a concern. It has
already sifted from ice flow or wind or combination. Sounds like a lot of discussion and research
needs to happen before a decision is made.”

Chris Brown, Village Manager - “I hope it was not misconstrued. Based on the current history
between Spinnaker and the Village no real document does exist. That is the whole purpose of
saying the we need to establish some grounds, so this does not get misconstrued in the future as
another unsigned document. That is not fair to the residents of the Village.” '

President feff Hodges - There has been a lot of talk about the Schooner. The Schooner is a private
individual that wants to open a non-profit. | think the Schooner is a long way off. It did open the
conversation about public owned property and where the Village can place docks. Now Lee Price
happens to work for the village as a captain of the water taxi. He does not own the water taxi and
the water taxi was not his idea. The property rights of the village still must be maintained for all
the residents for the village. Chris Brown has done a very thorough job atlooking at all the village
assets. The Council wants to come up with the best solution for all the citizens. You are welcome
at all public meetings to be informed regarding the plans of what is in the best interest of the
Village.”

ADJOURNMENT
President Hodges adjourned the meeting at 7:45 P.M.

Respectfully submitted,

Rande Listerman, MiCPT, CPFA, CPFIM Date
Clerk/Treasurer
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Village of Pentwater

327 S Hancock St., PO Box 622 Pentwater, Michigan 49449
(231) 869-8301 Website: www.pentwatervillage.org

Village Council
Special Meeting Minutes

AUGUST 26, 2019 at 6:00 P.M.

CALL TO ORDER
President Hodges called the special meeting of the Pentwater Village Council to order at 6:00
PM in the Pentwater Community Room. :

ROLL CALL

Present: Angell-Powell, Burdick, Griffis, Nugent, Palmer and Ressel—Hodan and Hodges.
Absent: None .

Also, present: Brown, Village Manager; Listerman Clerk/Treasurer

PUBLIC COMMENTS (on the agenda) -

Mark Brenner 5166 W. Lakeview Drive - I think we aIl look forward to the spec1al delights and
tradition of summer life in Pentwater. But 2019 will probably be most remembered for the high
water over Longbridge Road and the discovery of our crumbling historic government center. I
think we're all very proud of how our Pentwater officials and staff sprang into action with
innovative strategies to mitigate the immediate inconveniences of our community being spit in
half and multiplied our collectlve political leverage in support of a long-term fix. Likewise, it has
been reassuring to experlence the cooperative initiative to involve the whole community in
dealing with the unexpected million-dollar expense of our nostalgic downtown government
offices. 1 thank you for designing and implementing a public discussion which has been free from
rancor and has allowed us to express our varied options about how we should move forward.
Since we're talking about the structural problems of a historic building, quite naturally the
discussion has focused on its location, its historical significance, its role in the downtown village
and the investment required to move forward. All valuable insights and discussion. Tonight, as
you make important decisions about the future, I challenge you to give equal attention to the
added value of all of us in the Village and the Township working together--every hour--of every
day. We are one very small community with needs that transcend political boundaries. Our voice
in influencing the Oceana Road Commission, the County Board of Commissioners and all the state
and federal resources and funding that flows through the County board and commissions needs
to be a loud and persuasive as possible. One of the key messages we're getting through the
Pentwater Vision process is that more collaboration and joint action about local community
organizations is desirable—among all local governmental units—imperative. When we tally the
opinions about collaboration through the September Resident Survey, I expect the majority will
favor increasing joint local government action plans and results. Thank you for this open dialog.
Please make working together an even higher priority.
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APPROVAL OF THE AGENDA

President Hodges requested an approval of the agenda.

Motion by Ressel-Hodan, second by Nugent to approve the agenda as presented.
Voice vote. AYES: 8; NAYS: 0; ABSENT: 0. Agenda approved.

NEW BUSINESS

1. Facility Assessment
a. Decide to Stay or Leave Community Hall - 327 S Hancock
Motion by Ressel-Hodan, second by Palmer to leave the community hall and pursue
other options taking into consideration all public comments in moving forward if
possible.
Roll call vote. AYES: Angell-Powell, Burdick, Griffis, Nugent, Palmer, and Ressel-Hodan
and Hodges. NAYS: 0; ABSENT: 0. Motion approved.

b. Policy for Safety of Building Evacuation

Motion by Palmer, second by Griffis to ask Building & Grounds committee to formulate a
Policy for safety to evacuate the building and also within that policy to have our Village
Manager or Village President make the determination for evacuation.

Voice vote. AYES: 7; NAYS: 0; ABSENT: 0. Motion approved.

c. Brownfield Process
The Council directed Village Manager Chris Brown to discuss the process of developing
the Brownfield Authority and receive a cost estimate from the Village Attorney to bring

back to the council.

d. Decide whether to stay as Joint Tenants with the Township

Motion by Nugent, second by Ressel-Hodan to continue to be joint tenants with
Pentwater Township within the Village limits.

Voice vote. AYES: 7; NAYS: 0; ABSENT: 0. Motion approved.

e. Assign committee of two people for Joint Planning with the Township

Motion by Palmer, second by Nugent to appoint from the Building & Grounds Committee
Ressel-Hodan and Griffis to work on a joint planning committee with the township
representatives for future locations.

Voice vote. AYES: 7; NAYS: 0; ABSENT: 0. Motion approved.

2. Hancock Street Trees

Motion by Angell-Powell second by Ressel-Hodan to approve the Downtown Development
Authority plan for the Hancock Street tree replacement in the amount of $50,000. The DDA will
spend $25,000 from their fund balance and take a loan from the Village General Fund and
reimburse the Village at $5,000 a year for five years.

Roll call vote. AYES: Angell-Powell, Griffis, Nugent, Ressel-Hodan and Hodges
NAYS: Burdick and Palmer; ABSENT: 0 Motion approved.
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PUBLIC COMMENT (not on the agenda)
None

CLOSED SESSION

Motion by Palmer, second by Nugent to approve going in to Closed Session for review ofan
attorney opinion with the Village Manager and Village Clerk in attendance.

Voice call vote. AYES: 7; NAYS: 0; ABSENT: 0. Motion approved.

Open Session: 7:06 P.M.

Motion by Palmer, second by Nugent to approve closing the session.

Voice call vote. AYES: 7: NAYS: 0; ABSENT: 0. Motion approved.

Adjourn closed session: 7:30 P.M.

Open the Special Council Meeting: 7:30 P.M.

Motion by Palmer, second by Ressel-Hodan to direct our Village Manager to proceed with
attorney/client communication per the letter presented to the council.
Voice call vote. AYES: 7; NAYS: 0; ABSENT: 0. Motion approved.

ADJOURNMENT

President Hodges asked for a motion to adjourn.

Motion by Palmer, second by Griffis to adjourn.

Voice vote: AYES: 7; NAYS: 0; ABSENT: 0. Meeting was adjourned at 7:30 PM.

Respectfully submitted,

Rande Listerman, MiCPT, CPFA, CPFIM Date
Clerk/Treasurer
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Aug 15 - Sep 11, 18

Aug 15 - Sep 11, 18

Pentwater Fire Department

Prepaid & To Be Paid
August 15 through September 11, 2019

Date Num Name Amount
08/20/2019 3058 Cardmember Service -741.93
08/20/2019 3069 Charter Communications ~275.08
08/20/2019 3060 DTE Energy -33.42
08/28/2019 3061 MML. Worker's Comp Fund -2,567.00
o8/28/2019 3062 QOceana County Firefighters Training Comm -687.03

TOTAL PREPAID $ (4,304.44)
09/11/2019 3063 Circle K Service -305.80
09/11/2019 3064 Larson & Son Hardware -47.96
09/11/2018 3065 Mears Service Center -450.51
09/11/2019 3066 Republic Services #240 -160.51
09/11/2019 3067 Verizon Wireless -76.02
09/11/2019 3068 Karen R Smith -36.94
09/11/2019 3069 Mark R. Haynor -275.32

TOTAL TO BE PAID $ (1,353.06)

TOTAL PREPAID & TO BE PAID

$ 5,657.50



Village of Pentwater - Downtown Development Authority
Regular Meeting Minutes - August 14, 2019 '

Call to Order - Schumaker called the meeting to order at 8:30 AM followed by the
Pledge of Allegiance to the flag,

Attendance Roll Call - Dunn, MacDonald, Graettinger, Witt, Schumaker, Ressel-Hodan,
Osborn, Haack, Hodges and Schumaker.

Absent - Lambrix and Loisch.

Also, present - Brown, Village Manager; Listerman, Vlliage Clerk/Treasurer and
Siok, Village Deputy Clerk/Treasurer.

Agenda - Motion to approve agenda as amended (add Shared Workspace/Winter
Marketing under New Business and move Unfinished Business before Committee
Reports) by Ressel-Hodan, second by Dunn. Vmce vote: All Ayes. Motlon passed

Approve Minutes of June 12,2019 Meetmg Motmn to approve mmutes by Graettinger,
second by Ressel-Hodan. Voice vote: AH Ayes. Motion passed :

Public Comments - Chris Conroy, 560 S ‘Hancock, expressed thanks and gratltude for the
DDA's contribution and support of the. P_arad_e _of nghts :

Unfimshed Busmess |

Hancock lmprovement— Chrls Brown Vlllage Manger ta]ked about bricks surrounding the
trees, cutting new holes, the types of trees, plantlng and replacement process and various
other costs. DDA prevmusly budgeted money for-Hancock Improvements.

Motion by Ressel Hodan that anythlng under budget for the trees, continues to be put toward
Hancock: Improvements, second by Dunn. Rolt call vote: Ressel-Hodan, yes; Dunn, yes; Witt,
yes; Oshorn, yes; Graettmger, yes; MacDonaid yes; Haack, yes; Hodges, yes; Schumaker, yes.
Absent - Lambrlx and L01sch Motlon passed

Tree Donatlon/ Purchase— Doug Osborn talked about scheduling and ordering 42 trees to be
delivered in September conﬁrmmg 6 trees instead of 9 for each block as previously discussed.

COMMITTEE REPORTS

a. Treasurer's Report - Treasurer’s Report was distributed discussing four-month actual
and budget expense needed for projects through the end of the actual year and fiscal year.
Motion to approve Treasurer’s Report as submitted by Ressel-Hodan, second by Hodges.
Motion passed.

b. Wi Fi - Dunn talked about expanding coverage to Lowell. He is following up with SkyWeb
to meet with the engineers to show him the line of site and where the repeaters are needed.
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Village of Pentwater - Downtown Development Authority
Regular Meeting Minutes - August 14, 2019

c. Downtown Development Plan-Committee Formation - Discussion of plans that need
to take place to be part of the Redevelopment Ready Communities Program. A meeting will be
scheduled and published for September 4, 2019 at 10 AM.

d. Bike Program - Ressel-Hodan said that she is looking for a way to fund a self-sustaining
automated system with possibilities for advertising, comparing other bike share programs.

e, Christmas in the Village - Hodges said that he would continue contacting businesses

to advertise as in the past. Schumaker wrote a press release. f'd advertise events in December.
Volunteers to be on the Christmas in the Village Commlttee Hodges, Ressel-Hodan, Haack
and Schumaker. A time will be set to meet next rnonth

f. Billboard - Jack Witt/Michael Haack - Blue Highway Exit and':'R'ogte Sign packet was
distributed to members for discussion, inciud_i_rl_'g";"What is most imp’ér_'t_ant to display, logos,
requirements, locations and costs. More inforrriation will be researched for the next meeting,

. New Busmess

a, Michigan Class Account - Clerk/Treasurer Llsterman explained that she was asked about
investing DDA funds. After distributing copies about Michigan Class, a Liquid Assets Security
System, established in 1991, she explained, it's a 13:member board investment pool run by
local government. DDA would be-a subaccount to the. Vlllage getting more interest than a CD.
Motion for the DDA toinvesta SIgmﬁcant part of ready cash,’amount to be determined by the
DDA Treasurer, in Mlchigan Class, by Graettmger second by Ressel-Hodan. Roll call vote:
Graettinger, yes; Ressel- Hodan, yes; Witt, yes; Osborne, yes; Dunn, yes; MacDonald, yes;
Haack, yes Hodges yes Schumaker yes: MOthH passed Absent - Lambrix and Loisch.

b. Shared Workspace/ Wmter Marketing Schumaker led the discussion about finding
a space to create more excitement in the Village in the DDA area to bring more people to the
Village in the wmter months after Christmas.

Adjournment - Meetmg ad]ourned at 10:00 AM by Chair, Schumaker
Next scheduled DDA Meetmg, October 9, 2019, 8:30 AM in the Pentwater Community Hall.

Respectfully submitted,

Barbara Siok, Deputy Clerk/Treasurer Date
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SEPTEMBER 2019 MANAGER REPORT

VILLAGE OF PENTWATER

Street improvement project has been completed with the exception of Second street which should
begin in the next wo weeks. We have a progress meeting scheduled for Wed Sept. 11 to go over punch
list and final numbers. Once we complete this process we can determine what funds are left and what
roads we want to resurface.

Fleis & Vandenbrink , as well as Village Attorney Brian Monton are working on pricing for establishing a
Brown Field redevelopment district. | will have numbers for the board as requested last month for the
October Meeting.

Water Taxi still remains a hit, we have cut back the ours of operation based on demand. We plantodo a
couple of fall color tours as well. So far we have been very close with the operating expenses.

Ken Adams Construction will be starting the sewer line replacement in the alley west of Hancock from
Lowell to concord. He will also be doing some grading, and gravel work on Garrison road. There is only
so much we can do with underbody dump truck grading to maintain a road. This work should last a
while.

Bids for the Marina Electrical should be ready to send out in the coming week. We could expect some
action to begin possibly this fall depending on weather.

The friendship center is underway for bids and expect to receive most within the budget to begin .

We will be working with DDA members on the Hancock street TREE project over the coming weeks,
and hope to have new trees planted by October 10

We should be hearing from DNR this month on prelim scores for North Park Grant application.

We have a very busy fall unfolding. Leaf pick up schedule will be posted as soon as we can predict them
falling.

Respectfully Submitted:
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CLERK/TREASURER’S REPORT
September 2019

2019 AUDIT
Neil Hammerbacher from Gabridge Co. is finalizing the village’s annual audit. The final reports are required by
September 30%, 2019.

2019 TAXES

2019 Collection is going smoothly. | have included a July Tax Disbursement report with the Financial Reports for your
review. As of September 5, 2019, we have collected $560,199.74. And the balance due is $673,192.27. | expect a
busy week for tax collection.

WATER TAXI

The Water Taxi History Tour was well received by the community. Many that live in the surrounding areas (Grand
Haven, Muskegon and Ludington for example.) came to take the tour and spend time in Pentwater.

As the season slows down the updated schedule for the Water Taxi is kept current on the Village website.

CREDIT CARD VENDOR

| will continue to work on the credit card vendor program after tax collection is over. However, we are earning
rewards, 5 points for each $1 spent. To date we have 50,287 reward points which can be turned into cash in the form
of an ACH deposit into the village bank account.

BS&A
The BS & A free on sight training forum was wonderful. So many tricks and tips were shared. The administrative staff
will be attempting to attend them on a regular basis.

MMTA 2019 FALL CONFERENCE

The MMTA 2019 Annual Fall Conference will be held from October 13 — 16" in Kalamazoo. As President Elect of the
Board of Directors, | will be serving as the Conference Chair. | want to thank the Village Council for your support for
allowing me to serve. On Tuesday, October 15" | will be sworn in as the President. | am honored to share with the
Council | am also one of (3) nominees for the 2019 MMTA PRIME award. The PRIME is MMTA most prestigious honor
and stands for: “Professional Recognition In Municipal Excellence” The PRIME recognizes individuals who have shown
distinguished service in their professions, communities, and the Michigan Municipal Treasurers Association. Since
1989, the MMTA has recognized 32 outstanding individuals who